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BCTYII

MeTa npoBeieHHs BCTYTHOTO ()axOBOTO BUMIPOOYBaHHS MPHU BCTYIII HA IPYTUid
MariCTepChbKU PiBEHB BUIIOI OCBITH 3a cremianbHocTssMu D3 Menemkment, D4
[TyGmiuHe ynpaBiaiHHA Ta aaMiHicTpyBaHHs, D5 MapkeTuHr nosjsrae y mepeBipiii
npodeCcifHMX KOMIIETEHTHOCTEH.

Bumoru no 3ai0HocTei i miaroroBjeHocTi BCTymHMKIB. [[1s ycminrHoOro
3aCBOEHHS OCBITHBO-MPO(ECIHOT ITporpaMu MaricTpa BCTYIMHUKH MOBHHHI MaTH
0a30By BHWIIY OCBITY Ta 3HI0HOCTI 10 OBOJIOJIHHS 3HAHHSAMH, YMIHHSIMHU 1
HaBUYKaMHM 3 €KOHOMIKH Ta MDKHAPOJIHUX €KOHOMIYHMX BiTHOCHH. OOOB’A3KOBOIO
YMOBOIO € BUTbHE BOJIOJIIHHS JIEPKABHOIO MOBOIO.

XapakrepucTuka 3micty nporpamu. [Iporpama ¢axoBoro icuTy Ipu BCTYII1
HAa HaBYaHHA 11 3400yTTd CTyNEHs Marictpa raiy3l 3HaHb bi3Hec,
aJIMIHICTpYBaHHS Ta MPaBO HA OCHOBI 3700yTOro OakanaBpa, CrenianicTa, Marictpa
po3pobiena BiANoBIAHO 10 IIporpamu mnpeaMETHOro TeCTy 3 YINpaBIiHHA Ta
aJMIHICTPYBAaHHS €IMHOTO (PAXOBOTO BCTYIMHOrO BUIIPOOYBaHHS, 3aTBEPKEHOTO
Haka3oM MiHictepcTBa OcBiTH 1 Hayku Ykpainu Big 11.02.2022 poky Nel57.
Po3ninmu  MaroTh MDKOPEIMETHUNA CHUHTETUYHHMM —XapakTep, J€ OpraHidyHO
MOEIHYIOTbCSI TEOPETUYHI, METOAMYHI Ta MPUKIAAHI 3aBAaHHS 32 OKPEMUMU
GYHKIISIMU €KOHOMICTA.

[Topsimok mpoBeneHHs: (axoBoro icnuTy BuzHavaeTbes [lOJOKEHHAM TMpo
npuiiMaiibHy Komicito HarioHanpHOT akajaemMii CTaTUCTUKH, OOJIIKY Ta ayJauTy Ta
[Tpasunamu npuiiomy 10 HACOA y 2026 p.



1. MPOI'PAMA
PO31J1 1. MEHE//KMEHT
Tema 1.1. TeopeTnuHi 0CHOBH MEeHEIKMEHTY

1.1.1. Cymnicmo ma ghynxuyionanwvhi chepu meneorcmennty

Meneosxcmenm SK cOeLIAI30BAHUNA BUA JIFOACHKOI TISUTBHOCTI  II{OJIO
IIJIECTIPSIMOBAHOTO BIUIMBY Cy0’€KTa Ha 00 €KT MUISXOM IOCIHIIOBHOI peaizariii
3araJibHUX 1 crieniagbHUX (QYHKIIN Ta 3aCTOCYBaHHS BIAMOBIIHUX METO/IB.

Cy6 exmu menedcmenmy — MoauHa a0 Tpyma JIFOICH, III0 MAIOTh 3/1aTHICTh
CBIIOMO BHM3HAYATH I[iTi, PO3pOOJSATH Ta BHOMpaTH 3acoOM BIUIMBY 1 3acolu
JIOCSITHEHHSI BCTAHOBJICHUX I, CIPOMOKHI 3/IMCHIOBAaTH KEPIBHUIITBO Ta
BHU3HAYATH (PAKTUYHE NOCATHEHHS I[Ie opraxizanmii.

Ilpoyec menedsicmenmy SIK TOCHIOBHICTh 3aBEPIICHUX €TamiB MisUTBHOCTI
I0JI0 3a0€3MeUeHHsI YMPaBIIHCHKOTO BIUIUBY KEPYHOYOi CUCTEMH Ha KEPOBaHY
3211 IOCATHEHHS ITiJIei opraHi3aiiii.

Bracmusocmi npoyecy menedscmenmy. HENEPEPBHICTh, HEPIBHOMIPHICTD,
IMKIIYHICTh, MIHJIMBICTD, CTAJIICTh.

Opeanizayia ax 00’€km MeHeOHCMeHmMy, NOHAMMS Kepyuoi ma Kepo8aHoi
cucmem 6 oOpeauizayii: Kepyloua cucmema SK CYKYNHICTb €JIEMEHTIB, IO
OXOIUTIOIOTH Cy0’€KTIB, (DYHKIIIT 1 METOAM MEHEKMEHTY Ta 3a0€3MeUyI0Th IPOLecH
MEHE/UKMEHTY B OpraHizalii uyepe3 KOMYHIKalli Ta KEpIBHHUITBO, Kepo8aHd
cucmema SIK CYKYIHICTh €JI€MEHTIB, IO 3a0e3MeuyroTh Oe3MocepeiHii mpoliec
BUPOOHMYO1, TOCIIOIAPCHKOI, KOMEPLINHOT AISUIbHOCTI B OpraHi3anii.

Dyuxyionanvhi cgepu meneddscmenmy. onepauiinui, HR-meHnemxMeHT,
(dhiHaHCOBUM, IHBECTUIIIMHUHN, IHHOBAIIIMHUN, MAapKETUHTOBUM, CTpATET1YHU.

1.1.2. Opzanizauia ma ii cepedosuuie 6 meHeOHcmeHmi

lonammsa «opeanizayiiy sAK COYIaIbHO20 YMEOpPEeHHs — TPYNU IIIOHEH,
JUSTBHICTD SIKUX CB1JIOMO KOOPJMHYETHCS JUIsl JOCSTHEHHS 3arajibHOi METH abo
CHUJIbHUX ITLJISH.

3acanvHi  xapakmepucmuku — opeauizayii.  8IOKpumicms K CUCTEMH,
3QeAHCHICIb BI0 308HIUHBO2O CepedosUd TA NOCMILIHA 83AEMOOIsL 3 HUM; pecypcu
K YMOBa ICHYBaHHS;, 2OPUBOHMANbHUL | 8ePMUKAIbHUL NOOLT npayi K TOJIOBHA
yMOBa €(eKTUBHOCTI, 1110 MOJISATAE y PO3MOALICHH] 3arajibHOI pOOOTH Ha 3aBIaHHS,
JIOCTATHI JIJI1 BAKOHAHHSI OKPEMUM MPalliBHUKOM BIJIMOBIAHO /10 HOTO KBasidikarii
Ta 3/110HOCTEH, 1 3aKPIIJICHHS 1X 32 MEHEKEPAMU;, He0OXIOHICIb MEHEOHCMEHM) K
O0COOJIMBOr0 BUIY MISUTBHOCTI, 110 3a0e3neuye BU3HAYEHHS IIUICH opraHizaiii Ta
KOOPJIMHYBaHHS pOOOTH BCIX MPAIIBHUKIB MO0 TX JOCSTHEHHS.

Buympiwmne cepedosuwe opeanizayii SK KOMILIEKC CHTyauiﬁHHx CJIICMEHTIB,
101(0) (bopMy}OTLcsl 1 KOHTPOJIIOIOTHCSA KEPIBHUIITBOM Ta 3MIHIOIOTHCS TI1]] BILTUBOM
30BHINIHBOTO CEPEAOBHINA 1 TPOIECIB BCEPEAMHI Opranizaili. FEremenmu
BHYMPIWUHBbO20 Cepedosuwa opeanizayii: yini K KOHKPETHWW KIHIIEBUH CTaH,



OaxxaHWil pe3ynbTaT, SKOTO TPArHYyTh JOCATTH JIIOJW, TPAIIOI0YNA Pa3oM;
cmpykmypa opeauizayii, MO SBIsS€ COO0I0 JIOTIYHI B3a€EMOBITHOCHHHU PIBHIB
yopaBiiHHS Ta (QYHKIIOHATBHUX cdep, MoO0yI0BaHUX Y (opMmi, IO YMOKIUBIIOE
O1bIn epeKTUBHE JOCITHEHHS WLICH; 3a80anHs opeanizayii ma ii npayiéHUuKis siK
neBHa pobOoTa, cepis pobOIT abo dYacTMHA poOOTH, SKa Mae OYTH BHKOHAHA
BCTAHOBJICHUM CIIOCOOOM Y BH3HAYCH1 TEPMIHU; MEXHOI02is K CIOCIO MO€ETHAHHS
3aco0iB, MPOIIECIB, omNeparliii, METoiB, KBall(piKOBaHUX HABHUYOK, 32 JOIOMOTOIO
SAKUX BXIJIHI €JeMEHTH (pecypcH) NepeTBOPIOIOTHCA Ha BUXiAHI (MPOAYKIIIIO,
MOCJIYTH), @ TAKOK YMOBA 3a0€3MeUeHHS KOHKYPEHTOCIIPOMOKHOCTI MPOIYKIIii Ta
TIOCIIYT;, MPAayi6HUKU (Nepcouan, Jawou), SKAX TOOMPAOTh 3 YpaxXyBaHHIM
KBaMiKaMHUX XapaKTEPUCTUK Ta y3TOKEHOCTI MOTHBAIIIA 1HIUBI/IB 3 MLJIIMA
3osHiwne cepedosuuge opeanizayii IK CyKyIHICTh 00’ €KTIB Ta YMOB, 3 SIKUMU
oprasizailisi B3aeEmMo/ii€ 0e3nocepeiHp0 ad0 sIKi BOHA Ma€ BpaxOBYBAaTH.

O3HaKu  308HIWHBLOCO  CepedosUWA  OpeaHi3ayii.  83AEMONO8 SA3AHICHb
YUHHUKIG SIK PIBEHBb CHJIM, 3 SKOIO 3MiHA OJHOTO YMHHHKA i€ Ha 1HIIN YUHHUKH;
CKIaOHicmb K KUTBKICTh YAHHHUKIB, Ha SIKI opraHizailis 3000B’s3aHa pearyBaTH, a
TaKOX PIBEHb BapiaTUBHOCTI KOXKHOTO 3 HUX; PYXOMIiCMb K IBUJKICTh, 3 SKOIO
B1IOYBalOTbCS 3MIHM B OTOYECHHI OpraHizailii, Hesuznauenicms SK OOCSITH
1H(dopMaIlii, SKUMU BOJIOJIE€ OpraHizailisl 100 KOHKPETHOrO YMHHHKA, a TaKOX
BIIEBHEHICTH Y 1M 1HPOpMAIii.

[Tomin 30BHINIHBOTO CEPEAOBUINA OpraHizailii Ha cepedoguwye npamoi Oii
(MiKpocepenoBUIlLE) 1 cepedosuwe onocepeokosaroi Oii (MaKpOCepeIOBUIIE).
Yunnuku cepedosuwa npsmoi 0ii Ta iX BIUIUB Ha (PYHKIIOHYBaHHS: IOCTaYalbHUKY;
CIIOKMBadi,  KOHKYPEHTH;  JepKaBHI  opraHu.  Yuwnuku  cepedosuwya
onocepeokosanoi Oii: HAyKOBO-TEXHIYHI; COLIOKYJbTYpHI; TNOJITUYHI; CTaH
€KOHOMIKH.

1.1.3. Pieni meneoxncmenmy 6 opzanizauii

Vnpaesnincoka npays SK cHOemiagi3oBaHUW BHJ JIIOJICBKOI JISIBHOCTI 3
BUKOHAHHS (YHKIIA MEHEI)XKMEHTY B OpraHi3aili, MpU3HAYEHHSM SKOTO €
3a0€3MeUeHHs 1IJIECTIPSMOBAHO1 1 CKOOPJMHOBAHOT iSUIBHOCTI TIPAIIBHUKIB 11100
BUPIIIECHHS 3aB/IaHb, K1 CTOSTh TIEPE]l HUMHU.

Meneoorcep sk (axiBeupb, KU TMOCiga€ MOCTIMHY KepiBHY IOocaay B
opraHizailii, HaJUICHU TOBHOBAXKCHHSMU 1 MpUHAMAae B iX Mexax pIlIeHHS 3a
MEeBHUMHU BUJIAMH JIsUTBHOCTI ((QyHKIIIOHATBHUMH cepamu). Os3naku OisdibHOCMI
MeHneddcepa: KepyBaHHS poOOTOI0 OJHOTO Y JICKIJILKOX MPAIliBHUKIB OpPraHi3allii;
YIOPABIIHHS YaCTUHOIO 200 BCIE€I0 OpraHizalli€o, B sIKId BiH MPaIio€; OTPUMAHHS
MEBHUX TTOBHOBA)XCHb TA MPUUHATTS B 1X MEXKax pIllIeHb, KI MATUMYTb HACTIIKA
JUISL THINKX TIPaIliBHUKIB OpraHi3altii.

Pigni mernedoicmenmy 6 opeawizayii (BUIIMM, cepemHid, HU30BHM) Ta iX
3aBJIaHHS:

- MeHeOxcepu 6uwoi aanxku (MPE3UIEHT 1 BINENPE3UJCHTH, IUPEKTOP 1
3aCTYNMHUKH JUPEKTOPA), AK1 MOKIMKaH1 3a0e3neuyBaTu opMyBaHHs Micii Ta el
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oprasizaiiii, po3poOKy cTpaTeriyHuX IUIaHIB, a/IallTaIlif0 OpraHi3ailii 10 BUKIUKIB 1
3arpo3 30BHINIHBOTO CEPEIOBUINA, HATATOKCHHS €(EeKTHBHOI B3aeMOJIIi
oprasizaiiii 13 30BHIIITHIM CEpPEIOBUILICM;

- MeHeOddicepu cepeOHbOoi IaHKU — KePIBHUKH BUPOOHUYMX 1 (PYHKITIOHATBHUX
HiAPO3/IiTIB, K Y3TOKYIOTh Pi3HOMaHITHI (GOPMH MisLTBHOCTI 1 3yCHIUIA Pi3HHUX
HiAPO3IUTIB BCEpEIMHI OpraHizamii, 3a0e3MedyloTh MiArOTOBKY YIPaBIiHCHKHX
pIIlIEHbh Ha BUILOMY PIBHI Ta KOHKPETU3YIOTh YXBaJleHI Ha BUIIIOMY PiBHI PIIICHHS
JUTSE MEHEKEPiB HU30BO1 JIAHKU;

- MeHeOxcepu HU3080i 1anku (MacTep, OpUraaup, KepiBHUK IPYIH, KEPIBHUK
CeKTOpYy) — JIHIAHI KEpIBHUKH, SIKI TMOKIMKaHI 3abe3medyBaTd KOHTPOJIb 3a
BUKOHAHHIM BHUPOOHMYWX 3aBJIaHb I HETIEPEPBHOCTI BUPOOHUIITBA TIPOIYKITIT Ta
TIOCTIYT.

1.14. Memoou meneddcmenmy: aomiHicmpamueHi;  eKOHOMIUHI;
COUIAIbHO-NCUXOI02TUHI

MeTtonu MeHEKMEHTY SIK CITIOCOOU BIUTUBY KEPYIOUOi CUCTEMH YIIPABIIHHS
Ha KepoBaHy. AOoMiHicmpamugHi Mmemoou MeHeOdCMeHmy: OpraHi3alliiHo-
po3Mopsiyl, IO BIUIMBAIOTh HAa CTPYKTYpY VYHOpaBiiHHS y ¢opmi IITATiB,
peryiaMeHTIB JIsJIbHOCTI, KOHIICTIIM YIpaBIiHHS; ONEPATUBHO-PO3MOPSAUl, IO
BU3HAYAIOTh TMPOILIEC YIPaBIIHHSA dYepe3 Yrojau, HakKa3h, PO3MOPSKEHHS;
JUCIUIUTIHAPH] (MaTepiajibHa BIAMOBINANBHICTh 1 CTATHEHHS; IUCHUILIIIHAPHA
BiJIMOBIIAJIGHICTh 1 CTATHEHHS; KapHa BIAMOBINATBHICTE). Exonomiuni memoou
MeHeddcMenmy: TPOIIoBI (3apo0iTHA T1aTa, IpeMis, Haja0aBKa, 10IJIaTa); MaitHOBI
(HEerpoIIoBIl: coLliajdbHE CTpaxyBaHHS, MUIbIU, ciyx0oBe aBto). CoyianvHo-
ACUXONO2IYHI MemoOou MeHeOHCMeHmy: COLUIONOTIYHI METOAM, 10 CHpsIMOBaHI Ha
Ipynu JIOJEH Ta iX B3a€EMOJII0 Y MPOLEC] MISJIbHOCTI (30BHIIIHIA CBIT JIFOJWHHU):
MIJBUIICHHS COLIaIbHO-BUPOOHUYOI aKTUBHOCTI; MOpAJbHE CTHUMYJIIOBaHHS;
colliaJlbHe HOPMYBAHHS; MCHUXOJOTIYHI METOJU, 10 CIPSMOBAHI Ha OCOOHUCTICTH
mpaiiBHMKa (BHYTPIIIHIA CBIT JIOJMHU): TyYMaHi3allig IMpaili; TCHUXOJIOTIuHe
CIIOHYKaHHS; 3aJJ0BOJICHHS MPOo(deCiifHUX THTEPECIB; KOMIUIEKTYBaHHS MAJIUX TPYII
3a MICUXOJIOTTYHOIO CYMIiCHICTIO.

1.15. Cymmuicna xapakmepucmuka npouecHo20, CUCHEMHO20 ma
cumyauitiHo2o nioxoo0ie y MeHeoHcmMeHmi

Cymmuicna Xxapakmepucmuka npPOUECHO20 NiOX00Y Y MEHEOHCMEHmI:
Opranizaiiisi B IpolleCHOMY IT1JIXO/1 SIK CHCTeMa B3a€EMOIIOB’ SI3aHUX TTPOIIECIB.

Vnpaeninua  3a  npoyechum  nioxooom K  cepia  Oe3nepepBHUX
B3a€MOITOB’ I3aHUX A1l JUIS JOCATHEHHS IIJIeH OopraHizarii.

Dyukyii  MmeHeddcMeHmMy 8  HNpoyecHoMmy  NiOX00i.  TIJIAaHyBaHHS,
OpraHi30BYBaHHS, MOTUBYBaHHS, KOHTPOJIFOBAHHS.

Cymmnicna xapakmepucmuKka CUCmemHno20 nioxoo0y y MeHeOHcMeHmi:

Ilonammsa cucmemu K CYKYIHOCTI B3a€EMOIIOB’SI3aHUX 1 B3a€EMOJIIFOYHMX
€JICMEHTIB, 10 BU3HAYAIOTh ii XapakTep.
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Biokpuma cucmema, Mo XapaKTepU3YeThCA B3aEMOIIEI0 31 30BHINIHIM
CepeNIOBHILIEM, 1 3aKpuma cucmema, U0 Ma€ KOPCTKi, (ikcoBaHI Mexi, il il
BIJIHOCHO HE3aJICKH1 B1Jl 30BHIIIHBOTO CEPEIOBHIIIA.

Mooenv opeanizayii sax 6i0xkpumoi cucmemu, 1O MAE «BXOIW» — PECypcH 13
30BHIITHBOTO CepeAoBHIa (JII0JIChKI, 1H(OpMalIiifHI, MaTepiaibHI, 1IHBECTHUIIIIHI);
0JIOK «1epepoOkay (3aIeKUTh Bil €(pEeKTUBHOCTI MEHEKMEHTY B OpraHizariii)
3a0e3mnedye MEpPEeTBOPEHHS IUX PECYpCiB Ha MPOIAYKIII0 YU TOCIYTH, SKI €
«BUXOJIaMH» — BHECKOM OpraHizaili y 30BHIIIHE cepeaoBuile (MpUOyToOK,
30UIBIICHHS YaCTKU PUHKY, 301JbIIEHHs 00CATIB MPOJIaxiB, peati3allis CoIllagbHOI
BIJIMTOBIIAJILHOCTI, 32I0BOJICHHS TPAIIBHUKIB, 3pOCTAHHS OpraHi3aliii).

Cymmuicna xapakmepucmuka cUumyauiilHo20 RiOX00y y MeEHeOMHCMeHmi:
Cnpsamosarnicms cumyayitino2o nioxody Ha B3a€EMO3B’ 130K KOHKPETHUX TIPHHOMIB 1
KOHIICMIIA MEHEKMEHTY 3 pEaJbHUMM CHUTYaIllsIMA ISl JIOCATHEHHS LJIeH
oprasizauii HaiOUTbII €(PEKTUBHUM IIIIXOM.

Cumyayis K KOHKpEeTHUM Ha0ip 00CTaBHH, IO BIUIMBAIOTH HA OpraHizallito
BIIPOJIOB3K MIEBHOT'O Yacy.

['onosne npunywenns cumyayiiino2o nioxody: yHiBepcallbH1 TeOpii HE MOKHA
3aCTOCOBYBATH IIOJI0 JISIIBHOCTI OpraHi3alliif uepes iX yHIKaJIbHICTb.

Tema 1.2. ®yHK1isl NIJIAHYBAHHA B MeHe/KMEHTI

1.2.1. Buznauenns nianysanHs ma io2o 3a60aHH:A

Busnauenns naamysanns SK 3a3[ajeTilb OKPECICHOTO TMOPSIAKY i,
HEOOX1THUX JIJIs1 JOCSATHEHHS MOCTABJICHOT 1111 200 LJICH.

3asoanns naawysanus SK 3a0€3MEUYEHHS Y3rOMKEHOCTI i MepcoHaly,
YCYHEHHSI HETaTUBHOTO €(eKTy HEBU3HAYEHOCTI, 30CEPE/KEHHS 3yCHUJb Ha
TOJIOBHUX 3aBJaHHSX, 3a0e3reueHHss (PyHKI[IOHYBaHHS OpraHi3ailii, BCTAHOBJICHHS
KOHTPOJILHUX MOKA3HUKIB (DYHKITIOHYBaHHS OpraHizaiiii.

1.2.2. Cucmema nnanie opzaunizauii, emanu npouecy HJIAHYGAHHA 3a
P.Axoghghom

Cmpameziunuyi niaH, SKAW MICTUTh YSABJICHHS TIPO OpraHizaiiio Yy
MalOyTHbOMY, i1 TOJIOBHI W1, HANPSMHU Ta CTPATETii PO3BUTKY, PUHKH 30YyTy,
BUMOTH 11070 0a)kaHUX TEMITIB 3pOCTAHHS BUPOOHUIITBA Ta TPUOYTKOBOCTI.

Takxmuunuti naaW, SKAA MICTUTH (OPMYJIIOBAHHS TOJIOBHUX 3aBJaHb
oprasizaiii Ha BCTAHOBJICHUH TMEpioJl Yacy Ta BU3HAUYEHI OOCATH 1 CTPYKTYpYy
HEOOXITHUX pecypciB 1 ¢GopM MaTeplaabHO-TEXHIYHOTO 3a0e3meueHHs il
(GyHKIIOHYBaHHS.

Onepayitinuti niau SK TUIaH MIOTOYHOT TiSUIbHOCTI OpraHi3alii 3 AeTali3aIiero
Ha PiBHI IiAPO3ILTIB.

Emanu npoyecy nnanysanns 3a P.Axogpgom: BU3HAUEHHS I1CHYIOUHX
npobsieM B oprasizaulii, IIaHyBaHHS ii LiJIeH, MJIaHyBaHHS 3acO01B JOCSTHEHHS
[UJIeH, TJIaHyBaHHS HEOOXIIHUX pecypciB, po3poOKa CIOCcOo0iB BIPOBAHKEHHS
TUTaHIB.



1.2.3. Bu3nauennsn i @QyHKyionaibhe NPUHAYEHHA CHIPAME2IYHO20
NIAHY6AHHA

Busznauenns cmpameeiunoco naanyéamHs SK HaOOpy i Ta pillIeHb
KEPIBHUIITBA, 1110 MPU3BOIATH 10 (POPMYBaHHS CIICU(IYHUX CTPATETiil TOCATHEHHSI
OpraHi3alli€ro CBOiX IIijIeH.

Po3nonin oOMmexeHuX opraHizalliiHUX pPeCcypciB, a caMe YIpaBIIHCHKUX
TaJIaHTIB, TEXHOJIOTTYHOTO JIOCBIY.

Aoanmayis 00 308HiUHb020 cepedosuya K BC1 1T CTPATETIYHOT0 XapaKTepy,
K1 MOJIMIIYIOTh BIAHOCHHU OpraHizaiii 3 11 30BHIIIHIM CEPEIOBHUIIEM.

AnanTaiist 10 30BHIIIHBOTO CEPEAOBHIIA — A1l CTPATETIYHOTO XapaKTepy, SKi
CHpsAMOBaHI Ha aJIanTaIlilo OpraHi3aiii J0 3MiH 30BHIIIHBOTO CEPEAOBHUIIA 3 METOIO
N1JBUILLEHHS €(DEKTUBHOCTI ()YHKIIOHYBAHHS.

Buympiwna xoopounayis K KOOpJAWHAIIA CTPATETIYHOI AISUTBHOCTI IIOAO
BIJIOOpaKEHHS CUJIbHUX 1 CTAOKUX CTOPIH opraHizauii 1js e(peKTUBHOI 1HTerparii
BHYTPIIIIHIX OTIEpAIliif.

Yceioomnenns opeanizayivinux cmpameeiti K 311MCHEHHS CHUCTEMaTUYHOTO
PO3BUTKY MHCIIEHHS MEHEIKEpIB LHUIAXOM (hOpMyBaHHS Oprasizaiii, sika 37aTHa
HABYATHUCS HA MUHYJIUX CTPATETIYHUX PIIICHHSX.

1.2.4. Emanu cmpameziunoz2o niany8anHs

Micis opeanizayii 1K OCHOBHA, 3arajbHa METa OpraHi3ailii, 0 4iTKO BU3HAYa€
NPUYMHY 11 ICHYBaHHS.

Bumoeu 0o gpopmynrosanusa micii opeanizayii: 4iTKe BU3HAYCHHS 3aBIaHb
oprasizaiii 3 MO3UIIi OCHOBHOI MPOAYKIIi Ta MOCIYT; YiTKE BU3HAUCHHS 3aBJlaHb
oprasizauii 3 MO3UIIA OCHOBHUX PHUHKIB 1 TEXHOJIOTIH; ypaxyBaHHS CHEIU(IKH
30BHIIIHBOIO CEPeIOBUIIIA OpraHi3allii 1 IPUHIMMIB ii (YHKIIOHYBAaHHS; KyJIbTypa
oprasizaiiii.

Lini opeanizayii (SMART) ma eumozcu 00 Hux:

- KOHKpemuicmb abo uimka cneyughikayis (aurit. Specific);

- sumiproganicms (auri. Measurable) sk ymoBa BU3HAUYEHHS JOCSHKHOCTI
NIEBHOT'O PE3YJIbTATY;

- oocsocHicms (aHra. Achivable) sk cTuMyn st BUpINMIEHHS HasBHUX
3aBJaHb OpraHi3allii Ta MoJaJbIIOro MPOCYBaHHS BIIEpPE]l BHACIIIOK JOCSITHEHHS
yCIIXY;

- penesanmuicme (anria. Relevant) sik ymMoBa BiJIIOBIIHOCTI KOHKPETHUX
11J7I€H, 3araJIbHUM CTPATEr1YHUM LIUIAM Ta MiCli KOMIaHii;

- opienmosanicmv Ha KoHkpemnuti mepmin (anria.  Time-based) -
OOMEKEHICTh Y TepMiHaX BUKOHAHHS.

Ananiz 6Hympiwnb020 cepeoosuwya SK TPOLEC, 3a JONOMOTOK SKOTrO
PO3POOHUKH CTPATETIYHOTO TUTAHY OIIHIOIOTH MOTEHITIA OpPTaHi3allli Ta BUSBIISIOTh
CHJIbHI 1 CJTA0K1 CTOPOHH.




Ananiz 306HiWHBLO20 cepedoguwa SK TPOIEC, 3a JOMOMOIOI0 SIKOTO
PO3POOHUKH CTPATETIYHOTO TUIaHy 1AE€HTHU(IKYIOTh UYWHHUKH 30BHIIITHBOTO
CepeIOBHINA /Il BU3HAUEHHS MOYKJIMBOCTEH Ta 3arpo3 IS OpraHizaiii.

Memoou oyintosants cepedosuiya QyHKYiOHY8aHHS Opeanizayii:

SWOT-ananiz sk mMeTom BCTAaHOBJICHHS 3alieKHOCTI MK S (Strengths)
cwibHUMU ctopoHamu, W (Weaknesses) cnabkumu ctoponamu, O (Opportunities)
moxiuBocTssMu Ta T (Threats) 3arpo3amu opranizailii, KUl Ja€ 3MOTY SIKICHO
MPOBOJAUTH CTpATETUHUI aHaJi3 IsUTbHOCTI OpraHi3aliii,

- PEST-ananiz sx merojn, mpu3HAUYCHUH ISl BUSABIEHHS HOJITHUYHUX (P —
Political), ekonomiunux (E — Economic), comiansaux (S — Social) i TexHomorigaux
(T — Technological) unHHHMKIB 30BHIIITHLOTO CEPEOBHUIIA OpTaHi3allii.

Amnaniz ~ cmpameciyvnux  anbmepuamus  (mampuys  Bocmoncoekoi
koncarmuneogoi epynu (BCG) sk iIHCTpYMEHT ISl IOPIBHSHHS PI3HUX CTPATETIYHUX
30H TOCIIOAAPIOBaHHSA, B SIKUX MPAIIOIOTh TOCMIOAAPCHKI MIAPO3/IIIN OpraHi3arlii.

UunHukH BUOOpY cTpaTerii (pU3uK; 3HAHHS MUHYJIMX CTpATEriii; peakilis Ha
BJIACHUKIB; YUHHUK Yacy).

1.2.5. Ynpaeninus peanizayicio cmpameziunozo niany

Taxkmuka sK po3poOKa KOPOTKOCTPOKOBHUX IUIAHIB, L0 Y3TOMKYIOThCS 13
3araJlbHUMHU JOBTOCTPOKOBUMH IIJIAHAMH.

Ilonimuka sx 3arajJibHe KEPIBHHMLTBO JJIA N1 Ta NPUUHATTSA pILIEHb, SKE
3a0e3nedye JOCATHEHHS LUIed Ta (POpPMYyeEThCS MEHEIKEpaMU BHUIIOI JAHKH Ha
TPUBAJINAM Yac.

IIpoyedypu ax onuc Aii, ki HEOOX1THO 3pOOUTH y KOHKPETHIHN CUTYaIIii.

IIpasuna 9Kk TOUYHE BUSHAYEHHS TOTO, 110 Mae OyTH 3po0JeHo y crienrpiuHiii
MMOOIMHOKIN CHUTYaIIii.

broooicem sk 11aH BUTpAT 1 JOXO/IB Y BAPTICHOMY Ta HaTypajlbHOMY BUpa3i.

Ynpaeninns 3a yinsamu ik METOJ, 3T1THO 3 SIKUM KOYKEH ITPAI[iBHUK OpraHi3arlii
B1JI HAWBUIIOTO JI0 HAWHMKYOTO PIBHSA Ma€ YiTKI 11, 110 3a0e31nedye JOCATHEHHS
3arajbHUX IIJIeH opraHizarlii.

Tema 1.2. ®yHkuisi opra”izdyBaHHsi B MeHeKMEHTI

1.3.1. @ynkuin opeanizysannsa ma ii micue 6 cucmemi MeHeOIHcMeHNLY

@Dyuxyin opeanizysannsn (3a MalikioM MeCKOHOM) SIK TPOILIEC CTBOPECHHS
CTPYKTYpHU Oprasizaiiii, 1o Ja€ MOXJIMBICTh JIIOJISIM TPAIFOBATH Pa3oM 3aJis
OCATHEHHS 11 IIIJICH.

OcHoeni npoyecu peanizayii QyHKYii opeanizyéanHs. CTBOPEHHS CUCTEMU
MOBHOBAXXEHB, PO3IIO 1T OpTaHi3allli Ha KOMIIOHEHTH (TAPO3IIIN).

OcHogHi 3a80aHHA MeHeddcepa, SKI GUNIUBAIOMb 3 PYHKYIT opeastyeaHHﬂ
dbopMyBaHHS OpraHizamiifHOi CTPYKTYpH, BU3HA4YCHHs ()OpM 1 METOIB BIUTMBY Ha
00’€KTH YIIpaBJIiHHS, BCTAHOBJICHHS ONTHUMAIBHUX BITHOCHMH MK CTPYKTYPHHMH
eJIEMEHTaMHU.
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1.3.2. Opzanizyeannsn ma opzanizayiitha 0isaibHicmo

Dopmu  peanizayii opeauizysanHs. AAMIHICTpATUBHO-OpTaHI3alllifHE Ta
oTrepaTHBHE YIIPABIIiHHS

Cknaoosi opeanizayitinoi disnvrocmi. qudepeHItiallis, oI mpart.

Ilooin npayi: PyHKITIOHATBHANA, TEXHOJIOTIYHUH, KBATI(PiKaIlIHHUH.

T opuzonmanvruil nodin npayi K MO AISUTBHOCTI OpraHizarlii Ha CKJIaJ0B1
€JIEMEHTH BIJMOBITHO O KUIBKICHOI audepeHItialii 1 cremianizaiii BUpoOHUYOTo
IpoIiecy.

Bepmuxkanvruti nodin npayi sk oAU TiSUTBHOCTI B OpTaHi3allii BiMOBITHO 0
1EpapXiYHOTO MOPSAJIKY CUCTEMH YIPABIiHHS.

1.3.3. [lenezysannsa noenoeasxcenv y MeHeOMHcMeHmMi: NOHAMM A, eleMeHmU
npouecy oenezysanHs, MURU NOBHOBANCEHb (NIHIUIHI, WMAOHI, )yHKUIOHATIbHI)

llosHosadicennss sk (opManbHO CaHKI[IOHOBAaHE TMPABO BIUIMBATA Ha

MOBEAIHKY MIAJIETNIMX 1 BOAHOYAC OOMEXKEHE MPaBO BUKOPHCTOBYBATU PECYPCHU

oprasi3ailii Ta CopsIMOBYBAaTH 3yCUJUIA MIPAI[IBHUKIB HA BAKOHAHHSI IEBHUX 3aBJaHb.

enezysanns nosHosadicens SIK palliOHAIBHUN EPEPO3NOJILT YIIPABIIHCHKUX
MTOBHOBA)KEHb.

OcHogHi  enemeHmu  npoyecy  Oele2y6anHA.  BINOBLAAIBHICTE  Ta
opraHi3alliifHi TOBHOBa>KCHHSI.

Buou  ynpaenincoxoi  sionosidanvrocmi:  3araibHa  (Hec€  KEPIBHUK
oprasizailii) Ta 4aCTKOBa (HECe BUKOHABEIIb).

Pisnosuou opeanizayiiinux noHosadiceHs. PO3MOPSAUl, PEKOMEHIAIlINHI,
KOHTPOJIbHO-3BITHI, KOOPJAMHALIIIHI, Y3rOJKyBaJbHI.

1.3.4. Opeanizayitna cmpykmypa saK pe3yibmam Op2aHi3auiitHoi
OiAIbHOCMI: PIGHI CKNIAOHOCMI, WeHmpaizayii ma oeyenmpanizayii

Opeanizayitina cmpykmypa SIK y3roJiKeHa CyKYITHICTh B3a€MOITIOB’ I3aHUX Ta
B3aEMO3AIC)KHUX OpraHi3alliiHuX OJWHHUIb, 10 MAalOTh pI3HE IPOIECHO-
dbyHKIIOHATPHE  HaBaHTAXEHHS,  MIANOPAIKOBAHICTH 1 3a0€3MeUYyrOTh
B32€EMO3B SI3KU.

Emanu npoexmyeannsa opeauizayitinoi cmpykmypu: TOJII OpraHizaiii Ha
OJIOKM Ha TOPU3OHTAIBHOMY pIBHI, BU3HAYEHHS CHIBBIAHOILIEHHS MOBHOBAXEHBb
PI3HUX TI0CaJ, BUBHAUYCHHS MTOCAJ0BUX 000B’S3KIB.

OcHOBHI CKNA008I 0p2ani3ayitiHoi cmpyKmypu: CTYIHb CKJIaJHOCTI, CTYMIHb
dbopmanizanii, CTyMiHb LIEHTpaTi3allii.

Llenmpanizayis i Oeyenmpanizayis sik CrociO 30CepeKEHHS OpraHizaliiHuX
MOBHOBAXCHb Ha BUIIIOMY, CEPETHBOMY Ta HU30BOMY PIBHSX MEHEHKMCHTY.

1.3.5. OcHosni enemenmu ma cK1a0 Op2aHizayitHoi cmpyKmypu
YRPAGIIHHA

Jenapmamenmanizayis sk TMpoIec CTPYKTYPHOTO TOJAUTY OpraHizarlii 3a
MEBHUMH O3HAKaMU Ha CTPYKTYPHI OJIMHMIIL: TTAPO3/IIH, CITy>KOHU, TITa0u.
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Buou oenapmamenmanizayii: byHKITIOHATBHUH, IPOYKTOBUH,
TEPUTOPIATbHUH.

Ilocaoosa incmpykyis K JIOKYMEHT, IO 3acCBIIYye IpaBa, 0OOB’SI3KU Ta
BIJIMOBIAAIBHICT KOKHOTO 3 MPalliBHUKIB OpraHi3allii.

Bumoeu 0o opeanizayitinoi cmpykmypu: aaanTUBHICTh, THYYKICTb,
aJICKBaTHICTb, CIICIialTi3allisl, ONTUMAaJIbHICTh, OTICPATUBHICTh, EKOHOMIYHICTb.

Opeanicpama opeanizayitinoi CmpyKmypu YNpaeniHHs SK CXEMaTU4HE
BiTOOpa)KeHHS B3a€MOIIOB’SI3aHUX €JIEMEHTIB (OpraHiB yHpaBIiHHSA, MiAPO3/ILTIB,
ciryk0), K1 epe0yBarOTh Y B3a€MOIIi Ta CYIiAPSIAHOCTI.

1.3.6. Tunu opzanizauitinux cmpykmyp ynpaeninHsa: JiHiliHa,
dyukyionanona,  niHiHO-yHKYIiOHANbLHA,  OUGI3IOHANbLHA,  MamMpPUuHa,
meperncesa

Jinitina cmpykmypa sSK oOpraHizaliiiHa CTPYKTypa YIpaBIiHHS, MIX
€JIEMEHTaMM SIKOi 1CHYIOTh JIMIIE OJHOKAHaJIbHI B3a€MO/IIi, KOXKEH MiJJIeTJIUA Mae
JIMIIE OJHOIO JIHIAHOTO KEpIBHUKA, SIKM BUKOHYE BCl aJMIHICTPATHMBHI Ta 1HIII
(GyHKUIT y BIAMOBIIHOMY IMiIPO3LII.

DyukyioHanbHa cmpykmypa SIK OpraHizailiiiHa CTPYKTypa, B MeXax sKOi
B1JIOYBAETHCS TOJIUT OpraHizailii Ha OKpeMi eJIeMEHTH 3 YITKUMHU Ta KOHKPETHUMU
3aBJaHHAMU (BUPOOHUIITBO, MAPKETUHT, (PIHAHCH).

Jinitino-pynxkyionanona  cmpykmypa K  OpraHizaiiifHa  CTPyKTypa
YIOPABIIHHS, 10 CIHPAETHCA HA PO3MOJII MOBHOBAKEHb Ta BIJMOBIJAIBHICTH 32
GYHKIISIMU YIIPABIIHHSA 1 TPUAHATTS PIIICHD 32 BEPTUKAJUTIO.

Jlusizionanvna cmpykmypa SK opraHizalliifHa CTpyKTypa, chopMOBaHa 3a
MPUHIMIIAMU IPYITyBaHHS BUPOOHUYHUX MIAPO3ALIIB (AUBI310HIB) 32 MPOAYKTAMH, 32
rpynamMu CIoKMBayiB, 32 MICLIEM PO3TAIIyBaHHS.

Mampuuna cmpykmypa $K OprasizaliiiHa CTPYKTypa VYIOpPaBIiHHS, SKa
nependayae CTBOPEHHS MOPSA] 13 JIHIMHUMHU KepiBHUKaMH Ta (YHKLIOHAJbHUM
anapaTtoM ynpaBiiHHS THMYACOBUX MPOEKTHUX IPYII, sIKI POpMYIOThCA 13 PaxiBIiB
(GYHKITIOHATBHUX IIIAPO3UIIB 1 3aiiMalOThCS CTBOPEHHSM HOBHUX BHJIIB MPOMYKITIT
(mocmyr).

Mepesicesa cmpykmypa sK oOpraHizalliiHa CTPYKTypa yHpPaBIiHHS, IO
nepeabavae mepenadyy KOMIAHIE OUIBIIOCTI  CBOIX TOJOBHUX  (PYHKITIH
HEe3aJIe)KHUM OpraHizallisaM i KOOpAUHAIlIIO iX AisUTBHOCTI 3@ JIOTIOMOTOK0 HEBEITUKOL
rOJIOBHOI OpraHi3aiiii.

Tema 1.4. MoTuBYBaHHA SIK (DYHKLiA MEHEIKMEHTY
1.4.1. Momueysannsa six npoiiec CIOHyKaHHs ceOe ¥ 1HIIMX 0 IsUIbHOCTI
IUISIXOM BUKOPHUCTaHHS MOTHUBIB JIFOJAWHU JJIsl IOCATHEHHS OCOOMCTHX IiJield abo

IiJIel opraxi3aiii.

1.4.2. I'onoeni nonammsa mMomugysanHHsa: nompeda, Momue, CHOHyKaHHs;,
CIMUMY, BUHA20P00A, UIHHICH b
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Ilompeba sk  BHYTPIIHIA CTaH 1HAWBIIA MO0  YCBIJIOMJICHOTO
MICUXOJIOTTYHOT0 a00 (PYHKIIIOHATBHOTO BiTUYTTS HECTAaUl YOTOCh.

OcHosHi nompebu: IEPBUHHI Ta BTOPUHHI; MaTepialibHI Ta HEMaTepialbHI;
MIPUPOJIHI Ta COLIAIBHI.

Momus sk yCBioMIIEHE BHYTPIIITHE CIIOHYKaHHS 0 MMOBEIIHKH, CIIPSIMOBAHOT
Ha 33JI0BOJICHHSI TIOTPEOH.

Cnonyxanms SIK IOBEAIHKOBE BUSBJICHHS 1 YCBIJIOMJICHHS 1HIUBIJIOM MOTPEO
Ta HEOOX1THICTH IIIECTIPIMOBAHMX AiH 1010 TX 3a7J0BOJICHHS.

Cmumyn SK 30BHIIIHIA PEryNO0YMA BIUIMB HA 1HAUBIAA (Tpymy), IIO
CTHIOHYKA€E JI0 IJIECIIPSIMOBAHUX JTiH.

Bunazopooa six yce Te, 1110 € MIHHICTIO AJIs JTIIOAMHA 200 MOKE 3/1aBaTUCH Til
IIHHUM.

L[innicmo sIK BNaCTUBICTH IEBHOTO MPEIMETA, SIBUIIA 33]J0BOJILHATU MTOTPEOH,
Oa)kaHHsI, IHTEPECH JIOJUHHU.

1.4.3. Buou momugysanns

Buympiwne momusysanus (PopMyBaHHS JIOJUHOK MOTHBIB, BUXOASYH 3
BHYTPIIIHIX NOTPeO, MParHEeHHs JAOCATHEHHS MEBHOI METH, MOTATY 0 Mi3HAHHA,
CTpaxy).

3o6niune momugyeanns (110 BUHUKAE y MpallIBHUKA Yepe3 30BHIIIHIN BILJIUB
Ha HbOTO Yepe3 OIUIaTy Mpalll, Haka3u, HOPMHU MOBEIHKH, KOJIM MOTHUB MOBEIIHKU
0OyMOBJICHHI 30BHIITHBOIO TPUUUHOIO).

1.4.4. 3micmosi ma npouecyanvHi meopii MOmuey8aHHs:

3micmosi meopii momusysanus [K CHpOOM BHU3HAYCHHS 1 Kiacuikarii
noTped JIto/IeH, 1110 CIOHYKAIOTh J0JIeH 10 Aii.

Po3pobruxu 3micmosux meopiu momusysanus. A. Macnoy, [l. MakKnenann,
®.I'epudepr

Ilpoyecyanvui meopii momusysanHs Ta iX TOJIOBHA Te3a, L0 MOBEIIHKA
MpaIiBHUKIB 3yMOBJICHA HE JMIIE MOTpedamu, aje W COPUHUHATTAM MHpPalliBHUKOM
KOHKPETHOI CUTYyallll Ta OYlKYBaHHSIMH, 3 HEIO TOB’SI3aHUMH, & TAKOX OLIIHKOIO
MO>KJIMBUX HACJIKIB OOPAHOTO TUITY TTOBEIIHKH.

Pospoonuxu npoyecyanvrux meopiti momugysanns: B.Bpym, C. Angamc, JI.
[Toprep Ta E. Jloynep.

Tema 1.5. KourposaoBanus sik QyHKIis MEHETKMEHTY

1.5.1. Kommponrwsaunss SK TPOIEC BHIBICHHI MOXIJIMBUX BIAXUJICHB
3aIJIAaHOBAHUX MOKA3HUKIB, BCTAHOBJIEHHS MPUYMH LUX BIAXUIIEHB 1 pO3pOOIEHHS
3aXO0JIiB MO0 1X YCYHEHHS.

Ymosu nHeobxionocmi KOHMPONOBAHHS Y MeHeOIHCMeHmi: HEBU3HAUCHICTD;
3armo0iraHHs BUHUKHEHHIO KPU30BUX CHUTYyaIlill; MATPUMKA JOCSITHEHHS IIJIeH
oprasi3ariii.
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1.5.2. OcnogHi 6u0u KOHMPONIOEAHHA

OcHo6Hi 60U KOHMPOIO8AHHSA TIONEPETHIN, TOTOYHHIA, 3aBEPIIATILHUM.

IlonepeoHniti konmpons sIK TPEBEHTUBHI 3aX0AH (TaKl, 110 BUIIEPEIKAIOTh
(bakTHIHUN 1M0YaTOK POOIT).

OcHogHi  3aco0u  30IUCHEHHSI NONEpeoHbo20  KOHMPOI. — peallizailis
BU3HAYCHUX MIPABUII 1 MPOTIEAYD.

Ilomounuii konmpoav K BUMIPIOBaHHS (PaAKTHUHHX PE3yJbTaTIB MPOIECY
BUPOOHUYO-TOCTIONAPCHKOI TiSITBHOCTI.

BukopuctanHs 3BOpPOTHOTO 3B’SI3Ky B IOTOYHOMY KOHTPOJi SK 3aci0d
3a0e3MeYeHHsI CBOEYACHOCT1 BUPILICHHS MPOOJIEM.

3asepwianvruti Konmpoasb K BUABICHHS PIBHS JOCSATHYTHX pPE3yJibTaTiB B
oprasizaiiii.

Hei  @ynxyii 3a6epuwianvHoco  KOHMpPONO. OLIHIOBaHHS MPaBUIBHOCTI
CKJIQJICHOTO TIaHy; eeKTHBHA peaizallis GyHKIIi MOTUBYBaHHSI.

1.5.2. Emanu npouecy KoHmponroeanus
Emanu  npoyecy  kommpomwoeanus:  (QOPMYBaHHS  KOHTPOJIbOBAHHUX
MOKa3HUKIB, BUMIPIOBAHHS IOCATHYTHUX PE3YJIbTATIB, PETYIIOBAHHS.

Tema 1.6. Indpopmanisi i komyHikamii B MeHeIKMEHTI

1.6.1. Ingpopmauia ma iv euou

Vnpaesnincoxka ingopmayis SK BIIOMOCTI TpO CTaH 1 TPOIECH Y
BHYTPIIIHBOMY Ta 30BHIINIHBOMY CEpPEIOBUIIl OpraHizamii s TPUHHATTS
YIPABIIHCHKUX PIIICHb.

Buou  ingpopmayii  3a  @yukyionarvnum — npusHavenusm:  TIJIAHOBA,
HOpPMAaTUBHO-TIPaBOBa, OOJIIKOBA, 3BiTHa, MacoBa, I1HQopMallis Mpo o0coly,
JIOBIJIKOBO-CHIIMKIIOIIE JUYHA, COII0JIOTTYHA.

1.6.2. Bumozu 0o ynpasnincokoi inghopmauii

Tounicms  iHgpopmayii  SIK  JOCTOBIpHE OJHO3HAYHE  BiAOOpaKEHHS
HEOOX1THUX YIPaBIIHCHKHUX JaHUX.

Csocuacnicmv  (onepamuenicms) iHhopmayii sSK dUiTKa TEPIOTUIHICTH
HaJIX0/DKeHHS iH(opMalrii 1 cBoeyacHe il OTpUMaHHS CIIOKMBaYeM 1H( opMalii.

Ilosnoma inhopmayii K XapaKTEPUCTUKA MIHIMAJIBHOI JOCTATHOCTI HJIst
OIIHIOBAHHSI CUTYAIlll Ta TPUNHATTS YIPABIIHCHKOTO PIIIICHHS.

Kopucnicmov  ingopmayii sk XapakTepucThkKa 30UIbIICHHS WMOBIPHOCTI
BUPIIICHHS KOHKPETHOTO 3aBJIaHHS.

Jlocmynnicme ingpopmayii 1 i criokuBaya sik 3po3ymijia hopma mogaHHs
1H(pOopMaIlii, 110 HE YCKIIAIHIOE MPOLIECH MPUUHATTS YIPaBIIHCHKUX PIIICHb.

Ilonamms komyHixayii ik 0OMiHy 1H(OpMaIII€0 3a JOTIOMOT010 Pi3HUX (HopM
3B’SI3KY JIJIS IOCATHEHHS IT1JIel opraHi3aliii.
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Buou xomymuixayiu: opeanizayivni (popmanvhi) Komynikayii: KOMyHIKaIii
MDK OpTaHi3aIli€l0 Ta 30BHIIIHIM CEPeIOBHUINEM, MDKPIBHEBI KOMYHIKaiii B
opraHizailii, TOpH30HTaJIbHI KOMYHIKaIlli, KOMYHIKaIlli MIDK KEpIBHUKOM 1
HIJJIETIIMMU;  MidicocooucmicHi  (Heghopmanvhi) KomyHikayii: BepOadbHl Ta
HeBepOaJibHI KOMYHIKAIlii.

3acobu komywixayiu: BepOallbHI 3aco0M KOMYHIKalli (mpe3eHTarlis,
MIeperoBOpH ); HeBepOaIbH1 3aCO0U KOMYHIKaIlii (B13yalibH1; TAKTHIIBHI).

1.6.4. Ilepewikoou ¢ komynikauiax

Dinempu ingopmayii K 3aco00M YCyHEHHsI HQUIMIIKOBOI ab0 Heba)kaHOi
1HdOopMari.

Biocymuicmvs ammocgepu 0ogipu sk TOMHIKOBA BIIEBHEHICTh Y TOMY, IO
BI/IMpaBJICHE TOBIIOMJICHHS BiANOBIA€ IHCHOCTI 3a MOIaHO0 1H(OpMAITI€TO.

Ilymu 6 xomymuixkayii sk Oyab-sKi JOJATKOBI CHUTHAIHM, HE IepeadadcHi
JoKepenioM iH(opMartii, ki ClIOTBOPIOIOTH 1H(OpMaIlito a00 CIPUUMHSIOTH TOMUIIKH
B ii mepeaui.

Biocymuicms 360pomnoco 36°a3Ky SIK CBO€YACHOI peakIlii ojiepKyBaua
1H(}opMaIli Ha TOBIJOMJICHHS BiANpaBHUKA 1H(MOpMAITii.

Bumix ingopmayii sk po3roJIONICHHS, HECAHKIIOHOBAaHUN JOCTYH JI0
1H(popMarlli.

1.6.5. KomyHnixkauiitnuii npoyec

Komynixayitinuii npoyec sax obmin ingopmayicto midxc 8iONpagHUKoOM ma
00€epIHCy8ayeM.

Cknaoosi KnacuuHoi mooeni KOMYHIKayilino2o npoyecy: (HOpMyIHOBaHHS
MOBIJIOMJICHHS  BIJIMIPAaBHUKOM; KOJYBaHHS TIOBIOMJICHHS 1 BHOIp KaHaly;
JeKOoyBaHHS 1H(MOpMAaIlii ojiepKyBaueM; 3BOPOTHUHN 3B'I30K.

Tema 1.7. YnpaBiaiHChKi pilleHHsI

1.7.1. ¥Ynpaenincoki pivuennsn ¢ menedycmenmi

Vnpaenincoke piwenns sk BuOIp anbTepHATUBH 3 031Ul BapiaHTIB
JIOCSITHEHHSI KOHKPETHOI METH Y CUCTEM1 MEHEIKMEHTY.

Anvmepnamuea 6 npuiiHAmMMmI YNpaeiiHCbKo20 piuleHHs: K BUOIp OJHOTO 3
JIBOX 200 JEKITbKOX MOMJIMBUX PIIICHb.

Xapaxkmepucmuka ynpagaiiHCbKuX pilieHs:

3anpocpamosani ynpaeiiHCcoKi piuleHHs Ta iX CIPSIMOBAHICTh HA BUPIIICHHS
MUTaHb, 3yMOBJICHUX CTAHJAPTHUMHU (IOBTOPIOBAHUMM ) CUTYAIlISIMU;

He3anpocpamosani YNpaeiiHCcoKi piuleHHs SIK Takl, MO0 HE OOMEXYIOThCS
mpaBujIaMu 1 TpoIeaypaMH, BHYTPINIHBO HE CTPYKTypOBaHI a0o0 TOB's3aHi 3
HEB1JIOMUMHU YMHHUKAMH, HOBUMH CUTYAIlISIMU;

IHMYimueHi ynpaeniHcoKi piulenHs K Taki, Mo MPUHMAIOTHCS Ha OCHOBI JIAIIE
BIJIUYTTSI MPABUJIBHOCTI BUOOPY 0COOH, sIKa HOTO YXBAIIIOE;
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VAPABNIHCbKI  piUlenHs, Wo IPYHMYIOMbCa HA CYOJUCeHHAX, SK BHUOIp,
3yMOBJICHUH 3HAaHHSAMH 200 HAKOMTUYCHUM JOCBIIOM;

PayioHanbHi YNPAGNIHCLKI piuleHHs K Takl, M0 OOIPYHTOBYIOTBHCS 3a
pe3yinbTaTaMu  O0'€KTHBHOTO AaHANITUYHOTO TIPOIECY Ta HE 3ajekaTh Bij
HAKOTIMYEHOTO JTOCBidY.

1.7.2. Yunnuku enaugy na npoyec RpULHAMMmMA YnpasiiHCbKuUX pilieHsb
Ocobucmichi oyinku xepignuka (BIK KepiBHUKA, HOro cy0’€KTHBHA OI[IHKA
SKOCT1 @00 BUTOJM BiJ PIIICHHS, CUCTEMA LIHHOCTEH);
pieenwb pusuxy (BUCOKHH, CEpeIHIN, HU3bKUN);
yac i omoueHHs, wo 3MiHEMbCs. (BUIKICTh MPUAHATTSA pIlICHb Ta
CepeIOBHILIE TPUUHATTS PIllIEHb K MHOKHMHA 30BHIIIHIX 1 BHYTPIIIHIX YMHHHUKIB);
ingpopmayitini obmedxcenns (HEAOCTYIHICTh, BUCOKa BapTICTh Ta HU3bKa
AKICTh 1HGOpMAIlli) Ta nogedinkosi obmedxcenns (cmnocid oOMmiHy iH(dOpMaIli€ro,
NepeBaHTAXEHICTh POOOTOI0, OCOOUCTI BIOJOOAHHS, JIOSIIBHICTD 1010 KOTOCh 200
4Oroch);
He2amueHi HACIIOKU MA 83AEMO3ANIEHCHICINb PIllEeHD.

1.7.3. 3micm ocnoeHux emanie npuilHaAmms ynpaenincekux piuiens (3a M.
Meckonom): oiacHocmuka npoonemu, opmyar06anHs 00Medr HceHb ma Kpumepiie
NpUiHAMMmMA pilieHb, 6UAGICHHA AIbMEPHAMUE ma iX OYiHKA, OCHMamouHuil
euoip

Hiaenocmuxa npobremu K BUSBIEHHS TpoOiemMHOi cuTyaunii Ta
1AeHTH (KAl TpoOieMHu 3a i CHMITOMaMHu.

Dopmyniosanns 00OMedHcenb NPULHAMMS YNPasiiHCbKo20 piutenHs: (HecTadya
KOIIITIB; HEAOCTATHICTh (paxiBIliB HEOOX1IHOI KBaji(ikaii Ta J0CBiAYy; HE3IATHICTh
3aKyMHUTH PECypCH 3a MPUUHATHUMH IIHAMH; MOTpeda B TEXHOJIOTII, SIKy I He
po3po0ieHo abo sika € JOPOTOBAPTICHOIO; 3arOCTPEHa KOHKYPEHIIs; 3aKOHU Ta
ETUYHI MIPKYBaHHS ) 1 Kpumepiie nputiHamms ynpasiincbko20 piuierHs (CTaHIapTiB,
3a SKUMU HaJICKHUTh OIIHIOBATH aJbTEPHATUBHI BaplaHTH BUOOPY abTEPHATHUB).

Busienennsa anbmepuamug sk yCix MOXKJIMBUX T 11010 YCYHEHHSI MPUYUHU
poOJIeMH Ta YMOKJIUBIICHHS JTOCATHEHHS IT1JIel opraHi3airii.

Oyinka anomepnamué SIK OIIIHIOBaHHS T€peBar, HEIOMIKIB 1 MOXIJIHUBHUX
3arajbHUX HACNIJIKIB KOKHOI 3 HUX Ta OCTaTOYHHM BUOIp K 0OpaHHS aJIbTe€pHATUBU
3 HAMCIIPUSATIUBIIIMME 3arajilbHUMU HACII1IKaMHU.

3eopomuuii 36’130k 3a XappiCOHOM SIK «CHUCTEMa BIJCTEKEHHS Ta KOHTPOJIIO,
1110 HeOOX11HA 1)1 3a0€3MeUeHHS TOTOKEHHS (DAKTUIHHUX PE3yJIbTaTIB 13 TUMH, IO
OUIKYBJIUCS y TIEPIOJl MPUUHSATTS PIMICHHS I HAJAXO/KCHHS JaHUX PO T€, 1110
BiIOYBaIOCA JI0 1 MICIIA peatizalii piieHHs.

1.7.4. Memoou odrpynmyeanus ma npuitHAmMMms YRpasaiHCbKux pitieHs
Ilpuznauenna KilbKiCHUX ma AKICHUX Memooie 00IpyHmMY8aHHsA ma
NPUTTHAMM A YRPABATHCOKUX PILUEHD
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Kinvxicni memoou o0tpyHmyeants ma nputiHImms ynpasiiHCbKUX piulesb K
JOLUUTFHUN 1HCTPYMEHTapiil 3a yMOB, KOJM YMHHUKH BIUIMBY Ha BHUOIp PIIICHHS
MO>KHA KIJIbKICHO BU3HAYUTH Ta OI[IHUTH.

AKicHi Memoou oOIpyHmMYy8aHHs ma NPULHAMMS YNPAGIIHCOKUX PilleHb K
JOIIJILHUN 1THCTpYMEHTapii 32 YMOB, KOJIM YMHHHUKHU BIUIMBY Ha BUOIp PIIICHHS HE
MOXHa KUJIbKICHO OXapaKTepHu3yBaTh a00 BOHH B3araji He MiAIarThCsl KITbKICHOMY
BHUMIPIOBAaHHIO.

Xapakmepucmuka  3a2a1bHOHAYKOBUX  Ni0X00i@ 00  NPUTHAMMA
YRPABIIHCLKUX PIlUEHD:

cucmemHuli nioxio K CHOCIO YNOPSIKYBaHHS YIPaBIIHCHKHX MpoOsieM
IUIAXOM 1X CTPYKTYpYyBaHHsS, BU3HAUCHHS HANpPSMIB MOJOJAHHS, BCTAHOBJICHHS
B3a€MO3B’A3KIB MIXK €JIeMEHTaMH MPOOJIeMH, YUHHUKAMH Ta YMOBaMU BIUIUBY Ha 1X
BUPIIICHHS;

KOMNJIeKCHUN NioXio SK CIOCIO JTOCTIIKEHHs YIPABIIHCHKUX MPOOJIEM Y iX
B33€MO3B’SI3KY;

MOOeno8aHHs SIK CrociO, M0 Ja€ 3MOTY OIMUCATH MOXJIMBY CHUTYAIll0 Ta
JOCITIJTATH ii 3MIHU MiJ] BIUITMBOM PI13HUX YNHHUKIB;

eKCnepuMeHmy8aHts SIK CIoci0, MO J1ae 3MOry TEPEeBIPUTH JOLLUIBHICTD
HOBOBBEJICHb, KOJIM MOJICIIOBAHHS HEMOKJIMBE YEPE3 IHCTUTYLIMHI YAHHUKHY.

Tema 1.8. Bnuius, Bi1aja i JjizepcTBo B MeHezkMeHTi. CTIWII KepiBHHIITBA

1.8.1. Bnaue sak 0yov-aka noeediHKa OOHIEI NIOOUHU, AKA 3MIHIOC
Nn06eOdiHKYy, 6IOHOCUHU A00 8I0Uymm A IHULOT TI0OUHU.

1.8.2. @opmu ennugy y meneorsncmenmi

llepexonannsi  (BiIOyBaeTbcsl uepe3 JOBEACHHS, UUISXOM JIOTYHOTO
BIIOPSAKYBaHHA (DaKTiB 1 BUCHOBKIB, Mepeadayae BIIEBHEHICTh Y MPABOTI BJIACHOT
MO3uIIii, B ICTHHHOCTI CBOiX 3HaHb, €TUYHOI BUMPABIAHOCTI CBOiX BUYMHKIB),

Hagiosanns (0a3ye€Tbcs Ha BIpl JIOJWHH, IO CKJIATAETHCS IIiJ] BIUTMBOM
aBTOPUTETY, CYCIUIBHOTO CTAHOBHWINA, TMPUBAOIMBOCTI, I1HTEICKTyaJIbHOI Ta
BOJILOBOI IepeBaru KepiBHMKA, BU3HAUYAJIbHA pUCa — CUJA MPUKIATy KEpiBHUKA-
Jigepa un HeopMalbHOTO JIifiepa, 0 BUKIHUKAE CBIIOME KOIIIOBAHHS IMOBEHIHKH
Y1 HECBIJOME HACIIITyBaHH);

enaue yepesz yuacme (BiIOYBAETHCS HUISXOM 3allydeHHS IMIJIETJIOr0 0
NPUIHATTS yIPaBIIHCHKUX PIillIeHb, KEPIBHUK HE HAB S13Y€ CBOIO BOJIIO MIJIETIIOMY,
JIUIIE CIIPSIMOBYE HOTO 3yCHILIA 1 CTIPUSIE BITbHOMY OOMIHY 1H(OPMAIIIEI0);

npumyc (HaWOIbII HACWIBHUIBKA (GopMa, 3a SKOI KEpIBHUK 3MYIILYE
mpairfiBHMKa BecThu cebe Bcymeped Horo OaXkaHHIO Ta TEPEKOHAHHSM,
BUKOPHCTOBYIOUM TOrpO3y MOKapaHHsS abo IHIIOrO0 BIUIMBY 13 HeOaXaHUMHU
HACJIIKaMH).
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1.8.3. Bnaoa sk peanvna mosxcaugicmo 6nausamu Ha NOGEOIHKY IHUIUX
Jt00eil, 3MIHI06amu it y 6U3HAYEHOMY HANPAMI, 30AMHICHb RIOKOPIOBAMU THUUX
Jr0o0eil ceoiil 801i

Bnaoa y menedocmenmi: Biaaa KepiBHUKA, BllaJla KOJET-KEPIBHUKIB, Biaja
niaerux. bamanc Biaagu B opraxizaiii.

1.8.4. Tunu eénaou y meneodrcmenmi. 61a0a npumycy; 61a0a 6UHA2OPOOU;
3aKoHHa (mpaduyinina) enaoa; enada ekcnepma; emalioOHHa e61ada (enrada
npuknaoy).

Bnaoa npumycy ma il oOdxicepeno — BIUITMB dYepe3 CTpax Ha OCHOBI
MEPEKOHAHHS, M0 KEPIBHUK Ma€ MOXJIHMBICTH IMOKApaTH Tak, IO 3aBaJUTh
3aJI0BOJICHHIO )KUTTEBUX MOTPEO MpaliBHUKA.

Bnaoa eunazopoou ma iv 0sxcepeno — BIUIMB Yepe3 MO3UTHUBHE IM1IKPITICHHS
— MEPEKOHAHHS, 110 KEPIBHUK MAa€ MOXJIUBICTh 3aJJ0BOJIbHUTH >KUTTEBI MOTPEOU
npariBHUKA.

3axkonna (mpaouuiiina) eénada ma it 0xcepeno — IepEeKOHAHHS, 1110 KEPIBHUK
Mae€ TIPaBo Bi/JIaBaTH HaKa3u, 0OOB’SI30K MpalliBHUKA MOJIATA€ B 1X BUKOHAHHI.

Bnaoa excnepma ma it 0scepenio — NepeKOHAHHS PO HASIBHICTh Y KEPIBHUKA
CHELIAIbHUX 3HAHb, K1 JaI0Th MOXJIMBICTb 3aJ0BOJIbHUTH OTPEOU MpailiBHUKA.

Emanonna eénaoa (é1ada npuknady) ma it 0xcepeno — Xapu3MaTUYHUUN
BILJIMB — OCOOMCTI SIKOCT1 KEPIBHUKA SIK PUKJIA] JIJIs1 HACTIAyBaHHS MpalllBHUKaMH.

1.8.5. Jlioepcmeo sk 30amuicmov uepes ocodbucmi akocmi eénnueamu Ha
NOBEOIHKYy OKpemux o0cid uu 2pyn RpauiéHuUKié y npoueci CHPAMYBAHHA ix
0iAIbHOCMI HA 00CACHEHHA Yiell op2anizayii

1.8.6. Ilioxoou 0o nioepcmea

[lioxio 3 no3uyiu ocobucmux saxocmeu K cHOpoda BU3HAYUTHU
CIIBBITHOIIEHHS MIDK HasSBHUMHU KOHKPETHUMHM OCOOMCTHUMHU SIKOCTSAMH Ta
¢()eKTHUBHICTIO KEPIBHUIITBA;

nogedinKoguli nioxio, 3a SKUM e(EKTUBHICTh KEPIBHUIITBA BH3HAYAETHCS
MaHEpOIO MOBEAIHKY KEPIBHUKA;

cumyayitiHuti nioxio K BA3HAYCHHS CTUJIIB IMOBEIIHKN Ta OCOOMCTHX SIKOCTEH
KEepIBHHUKA BIJIMOBITHO 10 KOHKPETHOT CUTYaITIi.

1.8.7. Cmuno kepisnuymea sk 36udHa MaHEPa NOBEOIHKU KEPIGHUKA U000
nioneanux 011 30iliCHEHHA HA HUX 6NUBY MA CNOHYKAHHA 00 00CAZHEHHA yinell
opzanizauii

1.8.8. Knacugpikayia cmunie kepienuymea (3a Kypmom Jleginum):
asmopumapHuil, 0eMoOKpamudHuil, aioepaibHuil

Xapakmepucmuku asmopumapHo20 Cmual KepigHuymea: ITEHTpai3allis
MOBHOBAXEHb Y PyKaxX KEPIBHHUKA; OJJHOOCOOOBE YXBaJECHHS PIllIEHb KEPIBHUKOM 1
noBeneHHsT y (opmi Hakazy; MPUAYIICHHS 1HILIATHBU; HEKOMYHIKAOENIbHICTh 1
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JOTPUMAaHHS  AUCTAaHLII y CHOUIKYBaHHI 3  MIJJIETIUMH;  CHOPSIMYBaHHS
KOMYHIKaIITHUX MTOTOKIB 3TOPH IOHU3Y.

Xapakmepucmuxku  0eMOKPAMU4YHO20  CMUII0 — KepieHuymea: PO3MOJILIT
BIIMOBIJABHOCTI 3TITHO 3 ITIOBHOBWKCHHSMHM; PIIICHHS YXBAJIIOIOTHCSA 34
MiJICYMKaMUd KOHCYJIbTAIlIN 13 MiJUIETJIMMH Ta JOBOJATHCSA y (OpMi IPOMO3UIIIA;
3a0XOUYEThCS  IHIIIaTHBA, SKy BHUKOPUCTOBYIOTH B IHTEpecax CIIpaBH;
KOMYHIKa0€JIbHICTh 1 JPY)KHE HaNAlITyBaHHA Y CIUIKYBaHHI 3 MiIJICTJIMMU,
KOMYHIKaIIlii 3/{1HCHIOIOTHCSI aKTUBHO B 000X HaNpsSMKaXx.

Xapakmepucmuxu 1ibepaivio2o cmuiio KepisHuymea: OBHE TepeKiIagaHHs
BiJIMTOBIIaJIbHOCT1 HA BUKOHABIIIB; PIIIEHHS YXBAIIOIOTHCS 32 IMICYMKaMH BKa3iBOK
3ropu abo pe3ynapTaTamMu Hapaj (300piB) 1 JOBOAATHCS LUIIXOM MPOXaHb abo
BMOBJISIHHSI, KEPIBHUK BCTYIA€ B KOHTAKT 3 IMTIJICTJIMMH JIUIIE 3 IXHBOI 1HII[IaTUBY;
KOMYHIKallil BiJOYBAaIOThCS EPEBAKHO 110 TOPUZOHTAI.
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PO3/1J1 2. MAPKETUHI'
Tema 2.1. TeopeTnuHi 0CHOBM MAPKETHHIY

2.1.1. Ocnoeni nonammsna ma Knacugikayis mMapKemuHzy

Busznauenns mapketunry 3a @. Kornepom.

OCHOBHI OHATTA MapKETUHTY: HYXJa, TOTpeda, MOMUT, ToBap, 0OMiH, yroja,
PHUHOK.

Tunonorizaiis pUHKY: PUHOK MPOJAABIIS, PUHOK MOKYIIIS, PUHOK TOBapiB
npomucioBoro npuzHaueHHs (B2B); cnoxuBuuii punok (B2C).

Tunosori3allis MONMUTY: HETAaTUBHUH, BIJACYTHIM, NMPUXOBAHWM, CITaHUAMN,
HeperyJIspHUM, MOBHOIIIHHUN, HaIMIPHHM, HEpaIllOHATbHUH.

Knacudikamis  MapkeTMHry 3a  TUIOM  [IONUTY:  KOHBEPCIHUM,
CTUMYJIIOIOYH, PO3BUBAIOYNHN, PEMAPKETHHT, CHHXPOMAPKETHHT, MATPUMYIOUYUH,
JIEMapKETUHT, MPOTHAIIOYHH.

Knacudikariis MapkeTHMHry 3a HasBHICTIO CETMEHTallli PUHKY: MacOBUH,
TOBapHO-IU(DepeHIIHOBAHUM, IIITTHOBUH.

Knacudikaris MapkeTHHTy 3a CTpaTeri€lo BUOOpPY IUJIBOBUX CETMEHTIB
pUHKY: HeAuepeHIIHOBaHUH, TU(PEpEHIIIIOBaHNI, KOHIIECHTPOBAaHU.

Krnacudikaris MapKeTUHTY 3a pIBHEM KaHaIy PO3MOALLY: NPSIMUNA, HEIPSIMHUM.

2.1.2. ITlioxoou Komepuyiitnux opzanizayiii 00 ynpaesiiHHA MapKemMuHzoMm

Konnemnmii: ymockoHajgeHHS BHUpPOOHMIITBA; YAOCKOHAJIEHHS TOBapY;
iHTeHcu(DiKalii  KOMEPIHHUX  3YCWJIb; MAapKETHHTY;  COLIAJbHO-ETUYHOTO
MapKETHUHTY.

i1 cucTeMu MapKETHUHTY: JOCSITHEHHS MaKCUMaJIbHO MOMJIMBOTO BUCOKOTO
CIO’KMBAHHS; JOCSATHEHHS MaKCUMaJIbHOI CHOKMBYOI 3aJ0BOJICHOCTI; HaJaHHS
MaKCHUMAJIbHO IUPOKOT0 BUOOPY; MAKCUMAJIbHE IM1ABUIIIEHHS SIKOCTI1 KUTTS.

2.1.3. Ilogedinka cnoscusaua

[Ipocta MozeINb KyIiBEJIbHOI MOBEAIHKH: CIIOHYKaJIbHI YUHHUKA MAPKETUHTY
Ta 1HII MOAPA3HUKH; «IO0pPHA CKPUHBKa» CBIJIOMOCTI ITOKYIILIS; PEAKIlisl Y BiIIOB1Ib
CIOXHBAYIB.

PosropHyra Mopenb KymMiBeJlbHOI TMOBEAIHKH: CHOHYKaJbHI YUHHHUKHU
MapKeTUHTY (TOBap, BapTICTh, COCOOM MOITUPEHHS, CTUMYJIFOBaHHS 30yTYy); 1HIII
NOJIPa3HUKU (€KOHOMIYHI, HAYKOBO-TE€XHIYHI, MOJITUYHI, KYyJIbTYpH1); «4OpHA
CKPUHBKA» CBIOMOCTI MOKYMIlS (XapaKTePUCTHKH TOKYIIISA, MPOIEC MPUHHATTS
KYIIBEJIbHOTO PIIIEHHS); peaKlis y BIAMNOBIAb CIOXUBayiB (BUOIp TOBapy, BUOIp
Mapku, BUOIp 4acy MOKYNKHU, BUOIp 00'€KTa MOKYIKH).

YWHHUKY TOBEAIHKY CIOKKMBauyiB Ha pUHKY B2B: HaBKOJIMIIIHE CTaHOBUIIIE;
O0COOJIMBOCTI Oprasizaiii; Mi»)ocoOOBl1 BIJIHOCUHM; 1HJIWBIAYyallbHI OCOOJIMBOCTI
ocobuctocrti. [Iporiec mpUUHATTS PIIIICHHS PO MOKYIIKY.
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YWHHUKHA TOBEIIHKHM CIOXHUBauiB Ha pUHKY B2C: KynmpTypHI; COIiaJIbHI;
0COOMCTICHI; ICUXO0IoriuHi. ETanu mporecy NpuiHATTS PIIEHHS PO MOKYTIKY.

Tema 2.2. AnaJj1i3 MAapKeTHHIOBOI0 CepeI0BHINA

2.2.1. Illonammsa mapkemunzo6020 cepedosunia

MikpoMapKeTHHIOBE CEpEAOBHINE: MIAMPUEMCTBO, KOHKYPEHTH, CIIOKUBaYl,
MOCTa4YaJIbHUKH, IOCEPEHUKHU, KOHTAKTHI ayAUTOPIi.

MaxkpomMapKeTHHTOBE CepeIOBHILIE: YUHHUKA aemorpadidHoro,
€KOHOMIYHOTO, MPUPOJHOTO, HAYKOBO-TEXHIYHOTO, MOJITUYHOTO Ta KYJIbTYPHOTO
XapakTepy.

MicCTKICTh PUHKY 1 pUHKOBA YacTKa MiAMPHUEMCTBA: CYTHICTb, BU3HAUCHHS 1
OCHOBHI METOJIM BUMIPIOBaHHSI.

CermMeHTyBaHHSI PUHKY: CETMEHT, O3HAaKH 1 KpUTEpli CErMEHTyBaHHs, BUOIp
L1JIbOBOI'O CETMEHTY PUHKY.

[linboBuit  puHOK: TOHATTA. Ilo3umioHnyBaHHs Ha puHkKy. Cxema
NO3UI[IOHYBaHHS TOBapy.

PunkoBi moxiauBocTi. Moaens Aucodda: Outbn rmuboKe MPOHUKHEHHS Ha
PHHOK; PO3IIMPEHHS MEX PUHKY; PO3p0oOKa ToBapy; AuBepcudikaris.

MapkeTuHroBa MOXJIMBICTB: CYTHICTh 1 BH3HaueHHS. MeXaHI3M MOSBH
MapKETUHTOBUX MOXKITUBOCTEH MiIPUEMCTBA.

2.2.2. Cucmema mapkemunzooi inghopmauii

Knacudikariis micuctem: mijicuicTeMa BHYTPINIHBOT 3BITHOCTI; MiJICHCTEMA
300py 30BHINIHBOT 1H(pOpMAIii;, MiJCUCTEeMa MapPKETUHTOBUX JOCIIIKECHb;
M1JCUCTEMA aHaII3y MapKETUHTOBOI 1H(pOpMaIli.

Cxema  MapKETUHIOBOTO  JOCHI/DKCHHS:  BHUSBICHHS  mpoOiemMu 1
dbopMyITIOBaHHS METU JOCIIKEHHS; B1IOIp Jkepen iHpopMailii; 30ip iHpopMmaiii;
aHai3 310panoi iHdopMallii; ToJlaHHA OTPUMAHUX PE3YJIbTATIB.

Mapxketunrona iHdopmailis: ii CyTHICTb, BUAH, JDKEpea.

[lepBUHHI MAPKETUHTOBI JJaH1: BU3HAYCHHS Ta JKEpea.

BTopunHi MapKeTHHIOBI /IaH1: BUBHAUCHHS Ta JHKepea.

MeTtoau MapKETHHTOBUX  JOCIHIDKEHb: CIOCTEPE)KEHHS, OINUTYyBaHHS,
CKCIIEPHMEHT.

DoKyc-TpynoBe 1HTEPB’IO SIK METOJ 30MpaHHs MEPBUHHOI MAapKETHHTOBOI
1HbOopMarlli.

[HCTpyMEHTH NOCHIIKEHHS: aHKeTa, TEXHIYH1 3aCO0M.

Crnioco0u 3B’513Ky 3 ayIUTOPISIMU B IPOLIEC OMUTYBaHHS: TeaeOH, MOIITa,
0COOMCTUI KOHTAKT.

2.2.3. Komnnexc mapkemunzy ma cucmema o0p2aHizauyii cayxicou
MApPKEMUHZY
[ToHATTS KOMITJIEKCY MApKETHUHTY Ta HOT'O CydacHa iHTepIIpeTatlisl.
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CkmazoBi KOMIUIEKCY MapkeTHHry «4P’s»: ToBap, wiHA, pO3MOALL,
IPOCYBaHHSI.

[lepenik BUAIB CHUCTEM OpTraHizailii CIy»KOM MapKeTHHTY: (yHKI[IOHAJIbHA
opraHizailis; oOprasizaimis 3a reorpadidyHol0 O03HaKOI; TOBapHAa OpTraHi3allis;
Oprasizailisi 3a pUHKOBOIO 03HAKOIO.

Tema 2.3. MapkeTHHIoBa TOBApHA MOJIITHKA

2.3.1. Knacudbixauyia mosapie

Kiacudikariist ToBapiB 3a XapaKTEpOM CIIOKUBAHHS:

- CIIO’KMBY1 TOBAPH, TOBAPU BUPOOHUYO-TEXHIYHOT'O IPU3HAUCHHS;

- TOBapyW TPHUBAJIOTO KOPHUCTYBAaHHS, TOBapU KOPOTKOTEPMIHOBOTO
KOPHUCTYBaHHS, OCTYTH.

Knacudikariis ToBapiB 3a piBHEM pealtizallii KOHIIEMIIii ToBapy (piBHI TOBapy
B MapKETUHTY): TOBap 3a 3aJyMOM, TOBap y peajbHOMY BHKOHAHHI, TOBap 3
1 IKPITIICHHSM.

Krnacudikariis cno>kuB4nx TOBapiB: TOBapU MOBCSIKIEHHOTO MOMUTY (OCHOBHI
TOBapH MOCTIHHOTO MOMUTY, TOBAPU IMITYJIBCHOT KYIIIBJIi, TOBAPU JIJISi €KCTPEHUX
BUIIAJIKIB); TOBapH IMOIMEPEAHHOTO BHOOPY; TOBAPU OCOOJIMBOTO MOMHUTY; TOBAPHU
MTACUBHOTO TTOTIHUTY.

[Toxka3HMKH TOBApHOI HOMEHKIATYpH: IIMpPWHA, TIHOWHA, HACHYCHICTH,
TapMOHINHICTb.

2.3.2. Konuenuisa sicummeeozo yuKiy mosapy

XKutreBuii HUKITY TOBAapy: BUBEACHHS, 3pOCTAaHHS, 3p1IICTh, 3aHEMA/.

Bunu KpuBHX ®KUTTEBOTO ITUKITY TOBAPY (3 MOBTOPHUM ITUKIIOM, TPEOIHIIEBA,
TpaguIliifHa, MOJIN).

2.3.3. Po3poonenns mosapy

Knacudikariis ToBapiB 3a piBHEM peaizallii KOHIIEMIIII ToBapy: ToBap 3a
3aJlyMOM, TOBap y peaJlbHOMY BUKOHAHHI, TOBAp 3 MIIKPITIJICHHSIM.

ToBapHa Mapka: Mapo4YHa Ha3Ba, MAPOYHHN 3HAK, TOBAPHUN 3HAK.

YnakyBaHHS ToBapy: QYHKIIIT yIIaKyBaHHS, Tapa, MapKyBaHHSI.

Tema 2.4. MapkeTHHIroBa iHOBA MOJIITHKA

2.4.1. Ilpoyec yinoymeopenus

Etanu 1iHOyTBOpPEHHS: MOCTAHOBKA 3aB/IaHb I[IHOYTBOPEHHS; BU3HAYCHHS
MOTMUTY; OIlIHKA BHUTpAT; aHaMi3 I[iH 1 TOBapiB KOHKYPEHTIB, BHUOIp METOIY
I[IHOYTBOPEHHS;, BCTAHOBJICHHSI KIHIICBOT I[1HHU.

3aBAaHHs [[IHOYTBOPEHHS: MaKCUMIi3allisi HOTOYHOrO MPUOYTKY; 3aBOIOBAHHS
JiepcTBa 3a MOKa3HUKaMU YaCTKU PUHKY; 3aBOIOBAHHS JI1IEPCTBA 32 MOKA3HUKAMHU
SIKOCT1 TOBapy.



22

YWHHUKY HIHOYTBOPEHHSI: METa MPOJIaBLs; COOIBAPTICTh; LIHU KOHKYPEHTIB;
€JIACTUYHICTD MOMUTY (€TaCTHYHUHN Ta HEETACTUYHUM TTOIHT).

MeToau MapKETHHTOBOTO I[IHOYTBOPEHHS: «CEpeAaHi BUTPATH ILIIOC
NpUOYTOK»; 0€330UTKOBOCTI Ta 3a0e3MedeHHs I[IJILOBOI0 MPUOYTKY; CIPUHMAHOI
I[IHHOCT1 TOBapy; Ha OCHOBI PIBHS MTOTOYHMX I11H; HA OCHOBI 3aKPUTHUX TOPTIB.

2.4.2. Ilioxoou 00 uyinoymeopeHHs

OCHOBHI TIIXO0M /10 BCTAHOBJICHHS IIiH: I[IHM Ha HOBUU TOBap; Yy MEXax
TOBapHOTO ACOPTUMEHTY; Ha JIOMOBHIOIOY1 TOBapH; Ha 00OB'I3KOBY MPUHAJICKHICTD;
3a reorpadiyHUM MPUHITUIIOM; 31 3HIKKAMH 1 3a11KaMu; JJIsl CTUMYJIIOBAaHHS 30yTy;
JTUCKPUMIHAIIMHI IiHU.

Tema 2.5. MapkeTHHIoBa NMOJIITHKA PO3MOILTY

Bu3HaueHHs KaHaJiB pO3NOALTY.

OyHKIIT KaHAIIB PO3MOJAULY: CTUMYJIOBaHHA 30yTy, BCTAHOBJIECHHS
KOHTAaKTIB, TMPUCTOCYBaHHS TOBapiB, IIPOBEICHHS IEPEMOBHUH, OpraHizallis
TOBApOPYyXY, piHAHCYBAHHS, TPUIUHATTS PU3UKIB.

PiBHI kaHanmiB po3MOAULY: HYJIbOBUM, OJHOPIBHEBHUH, JIBOPIBHEBUH,
TPUPIBHEBUN KaHAIIH.

[Toxa3HUKH KaHAIIB PO3MOLITY: JOBXKUHA, IIUPUHA.

BusHaueHHs1 cTparterii po3nojAlly: 1HTEHCHBHMI MapKETHUHT, BHOIpPKOBE
MIPOHUKHEHHS, IUPOKE MPOHUKHEHHS, TACHBHAN MapKETHHT.

Tema 2.6. MapkeTHHIroBa noJiiTHKa KOMyHikamiii

KomMrieke MapKeTHHTOBUX KOMYHIKAIIIi: TOHSITTS Ta CTPYKTypa (pekiama,
3B’SI3KH 3 TPOMAJICHKICTIO, CTUMYJIFOBAHHS MPOAAXyY, OCOOUCTI IPOJAXI).

XapakTepucTuKa CKJIaJ0BUX KOMILUIEKCY MAapKETHUHIOBUX KOMYHIKaLIIN:
pekJiaMa, 3B’ S3KH 3 TPOMAJIChKICTIO, CTUMYJIFOBAHHS MPOIAXKY, OCOOUCTI MPOaaxi.

Xapakrepuctuka Mmozem AIDA (momens e(peKTHBHOrO 3BEpPHEHHS [0
IIJTLOBOI ay/UTOPIi): 3BEPHEHHS Ma€ MPUBEPHYTH YBary; yTpUMaTH IHTEPEC;
BUKJIMKATH Oa)KaHHS; CIIOHYKATH JI0 0a)xaHoi Jii.

Buan xkoMyHIKalifHUX KaHATIB: KaHAJIW O0COOMCTOT KOMYHIKAIIll Ta KaHaJIu
HEO0COOMCTOT KOMYHIKAIIii.

UWHHWKY, 0 BU3HAYAIOTh CTPYKTYPY KOMILIEKCY CTUMYJIFOBAHHS: THIT
TOBapy Y PUHKY; THI CTPATETIi MPOIITOBXYBAHHS TOBApy Ta CTPATETis 3aTy4CHHS
CTMOXKMBa4a JI0 TOBApy; CTYMiHb TOTOBHOCTI MOKYIIIS, €Tall >XUTTEBOTO IUKITY
TOBapy.
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PO3ALJ1 3. HIITIMTPUEMHHUIITBO
Tema 3.1. TeopeTnuHi 3acagu miANPHUEMHHUIITBA

3.1.1. Cymmuicms nionpuemnuymea

Busnauenns mianpuemuunTsa B ['ocnomapcekomy Kopexci Ykpainu. [fini
nionpuemMHuymea: TOJOBHa MeTa (CTUMYJIIOBaHHS 1 3aJJOBOJICHHS TMOMUTY
CYCH1JIbCTBA HA KOHKPETHI MOTpeOu Horo uieHiB (periony, kpainn). Kracugixayis
yineu nionpueMHUYmMaA.: 3a MacITaboM OXOTUICHHS (TII00aITbHI 11, JIOKAJTBbHI ITLT1);
3a XapaKTepOM AISUIBHOCTI (LTI PO3BUTKY, LU (QYHKIIOHYBAHHS, LI MATPUMKH,
il 3a0e3MeueHHsT BUXOMY 3 KpH3HW); 3a CHPSIMOBAHICTIO il (30BHIIIHI,
BHYTPIIIHBO(IPMOBI).

Cy6'exmu nionpue MHUYbKOI OiANbHOCMI.

@i3uuni ocobu — rpoMaAsiHu Y KpaiHu, 1HO3eMIll Ta 0coOu 0e3 rpoMajIsiHCTBA,
K1 3A1ACHIOIOTh TOCTIOJIAPCHKY MISUIBHICTD 1 3aPEECTPOBaHI BIJIMOBITHO JIO 3aKOHY
SK TITPUEMIIL;

IOpUOUYHi 0cobu — TOCHOAAPCHKI opraHizaiii BciX (opM BIIACHOCTI, SKi
3MIIHCHIOIOTH TOCTIONAPCHKY AISUIBHICTH 1 3apEECTPOBAHI B YCTAHOBICHOMY 3aKOHOM
MOPAJIKY.

06 'exmu nionpuemHuybkoi dianbHocmi: MalHO, TOBapu (IIOCIYTH), TPOII 1
LIHHI Manepu, 1H(opMmamis Ta pe3ylbTaTH IHTENEKTYyalIbHOI JISJIBHOCTI (TBOpHU
HayKH, JIITepaTypy, MHCTEITBa, Oa3u JdaHUX, MPOMHUCIOBI 3pa3KH, CEKPETU
BUPOOHUIITBA (HOY- Xay)).

O3Haku nionpueMHuymea: CaMOCTIMHA JISJIbHICTh; 1HII[IaTHBHA Ta TBOpYa
JISIBHICTE; CHCTEMAaTUYHA JISIbHICTD, MISJIBHICTD, KA 3MIMCHIOETHCS HA BIACHUU
PU3UK; JOCATHEHHS EKOHOMIYHUX Ta/a00 COLIAIbHUX PE3yJIbTaTIB.

3.1.2. Ocnoeni npunyunu ma Qyuxuyii nionpuemMHuybKoi OianbHoCcHmi

bazosi npunyunu nionpuemuuyvkoi OisnbHocmi: BITBHUNW BUOIp BUJIIB
M1ITPUEMHHITBKOT TISUTBHOCTI; caMoOCTiiHe (OpMyBaHHS MiANPUEMIIEM MPOTPaMU
CBOET TISTTLHOCTI, IEPEIIIKY TOCTA4YaIbHUKIB 1 CIIOKMBAYIB CBOET MTPOJIYKIII, JIKEepe
3aJIy4eHHS PECYPCIB TOIO; CAMOCTIHHE BCTAHOBJICHHS 11H Ha MPOAYKIIIIO (TOBapH,
MOCJIYTH); BUIbHUI HallM MIJIPUEMIIEM MPalliBHUKIB; KOMEPIIHHUN PO3PAXYHOK Ta
BJIACHUM KOMEPUIMHUNA PHU3MK; BUIbHE PO3MOPAKEHHS MNPUOYTKOM, WIO
3QIMIIAETHCS Y MIANPUEMILSI MICS CIUIATH MOAATKIB, 300pIB Ta 1HIIUX IIJIATEXKIB,
nepea0ayeHux 3aKOHOM.

Dyuxyii' nionpuemMHUybKoi OisibHOCMI: THHOBAIliHA (TBOpYA), COIlialbHa,
€KOJIOT1YHa, peCypCHa, CTUMYJIIOK0YA, OpraHi3alliiiHa.

Tema 3.2. Buau miinpueMHUITBA
3.2.1. Bupoonuue nionpuemnuymeo

Buou eupobnuuoco nionpuemnuymea 3a CHpAMYGAHHAM. TpAJULINHE
(xmacuyHe) (Opi€eHTOBaHE HA CTBOPEHHS TPAAMLIMHOTO MPOAYKTY, IKHI BIAHOCHO
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JaBHO TIOCTAYa€ThCsl HAa PHUHOK); I1HHOBAliHE (OpIEHTOBAaHE Ha CTBOPEHHS
MPUHIIUIIOBO HOBOTO MPOIYKTY 13 HIMPOKUM BUKOPUCTAHHAM 1HHOBAIIiH); YACTKOBO
1HHOBaIliliHEe (OpiEHTOBAaHE HAa BUPOOHHIITBO TPAAUIIMHMX BHUIIB MPOAYKIII 3
BUKOPHUCTAHHSM 1HHOBAIIIM).

Buou eupobnuyozo nionpueMHuymea 3a Xxapakxmepom.

OCHOBHE (BHPOOHHMYE IMIANMPUEMHHUIITBO, PE3YJbTaTOM IISUIBHOCTI SKOTO €
BUPOOHUIITBO MPOIYKTY, TOTOBOTO J0 CIIOKUBAHH);

JoTIOMKHE (BUPOOHHMYE MiANPHUEMHHUIITBO, SIKE MOJIATAE y 00CIYrOBYBaHHI Ta
CYNPOBO/KCHHI OCHOBHOTO BHPOOHWIITBA (IHHOBAIlIfHA isTbHICTH, HAyKOBO-
TEXHIYHA AISUTbHICTh, KOHCTPYKTOPCHhKA AiSUIbHICTh TOLIO).

3.2.2. Topzosenvne (komepuiiine) nionpuemMHuUymMe0

Buou mopeosenvroeo (komepyitinoco) nionpuemHuymea 3aiexxHo BiJl pUHKY,
B MEXaxX SKOTO 3/IIACHIOETHCS TOBAPHHM OOIr: 30BHIMIHS TOPriBis (crenudiuHui
CEKTOpP EKOHOMIKM OKpeMOi JepKaBu, CYO'€KTaMH SIKOTO € MiANPUEMHHUIIbKI
CTPYKTYPH, MOB's13aH1 3 peali3alliero ToBapiB (MOCTYT, 1/1€i) Ha 3apyOIKHUX PUHKAX
1 YaCTUHU 3apyO1’KHOTO TOBapy Ha HAIlOHAJIBHOMY PUHKY); BHYTPIIIHS TOPTIBIIS
(BedeThCsl BUHATKOBO B MEKaxX MEBHO1 KpaiHu).

Buou mopeogenvrnozo (komepyiiinoco) nionpuemuuymea 3ajaeKHO BiJl JIAHOK
IPOXO/KEHHS TOBapy: ONTOBA TOPTiBIsA (IISUIBHICTh 13 NpUA0aHHS TOBapiB
NapTisIMU ISl TOAAJIBLIOT 1X pealtizaliii mAmprueMcTBaM po3Api0HOT TOPTIBIIL, IHIIUM
cy0’€eKTaM rocno/iaproBaHHs), po3piOHa TOPTIBIA (IISIIBHICTD 3 MIPOJAXKY TOBApiB
KIHIIEBUM CITOKMBavaM JIJIsl iX 0COOUCTOTO BUKOPUCTAHHS).

3.2.3. Bipotcose nionpuemnuymeo

Buou 6ipoc 3a npoghinem Oisinbrocmi: TOBapHi, (HOHIOBI, BaIIOTHI O1pKi,
Oip>ka mparli. XapakTepHi 03HAKH.

BuznaueHHs1 TOBapHOi Oip K1 SIK 0COOJIMBOTO Cy0'€KTa TOCMOIaPIOBAHHS.

OcHoBHI (yHKIIT TOBapHUX OIpK: HAJaHHS MOCEPEIHULIBKUX TMOCTYT 3
yKJIaJaHHS TOPTOBHX YTroJA; YIOPSAKYBaHHS ONTOBOI TOPTIBIi, PETyJIIOBAaHHS
TOPrOBUX ONEpaIliii 1 BHUPIIMIEHHS TOPrOBUX CYyIMEpedoK; 30ip 1 myOmiKaIis
1H(opMmarlii Ipo IiHK, CTaH BUPOOHMIITBA ¥ 1HIIN YUHHUKH, 1110 BILTUBAIOTH Ha ITIHU.

3.2.4. Ilionpuemnuuymeo y cghpepi nociyz

[Tocnyra sik AisSUIBHICTB 3 HAJAHHS MaTePIalibHOTO YK HEMAaTepiaabHOTo OJara
HII1HA 0c001, 110 3IIMCHIOETHCS JJIsI 33J0BOJICHHS i1 0COOMCTUX MOTpeO.

OcHo8HI 80U NOCTY2 30 NPUSHAYEHHSM:

8upo6HUYi (JII3UHT, TEXHIYHE 00CIyTOBYBaHHS 00J1aIHAHHS);

Pp0o3n00inbuyi (TOPTOBENbHI, TPAHCTIOPTHI);

npogecitini (HpiHAHCOBI, CTPaxoBi, 1H(OpPMAaLIiliH1);

cnodcusyi (IepyKapchbKi OCTYTH, IPaHHs, PEMOHT B3YTTS, 1HIWBITyaIbHUN
MOIIMB OJSITY, PEMOHT TEXHIKH);

cycninbHi  (TEIEKOMYHIKAIlIliHI, OCBITHI, OXOpPOHa 3JI0POB’S, TYypHU3M,
MUCTEIIbK1).
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Tema 3.3. IlinmpuemcTBo sik ¢opMa opraizanii miANPHUEMHUUBLKOI
AiILHOCTI. Buay mixnpuemMmcrTs

3.3.1. Buou nionpuemcme 3a memoio i xapaxmepom OisibHOCMI
Komepyitini (3 onepxanHsM npuUOyTKY) Ta Hekomepyitini (0€3 omep KaHHS

pUOYTKY).

3.3.2. Buou nionpuemcme 3a cnocooom cmeopeHHs (3ACHY8aHHA) ma
dopmysanna cmamymnozo kanimasy

Yuimapni nionpuemcmea (CTBOPIOIOTHCSI OTHUM 3aCHOBHUKOM, SIKUWA BUJILIISIE
HeoOXiHe MaitHO, (hopMy€e BIAMOBITHO IO 3aKOHOAABCTBA CTaTyTHUW KamiTaj, He
noAiieHud Ha d4acTtku (mai), 3aTBEpPJKYE CTaTyT, PO3MOJAUISE JOXOJH,
oe3nocepelHbO a00 uepe3 KEpIBHUKA, SKUA HUM NPU3HAYAETHCH, KEpye
H1AIPUEMCTBOM 1 (POpMYy€ MOro MEPCOHAI HA 3acajiax TPYIOBOTO HailMy, BUPILIY€E
MUATAHHS peopraHizallii Ta JiKBiaalii miAIpUEMCTBA);

KopnopamusHi nionpuemcmea (CTBOPIOIOTBCSA, SK MPaBWIO, IBOMa abo
OlsIbllIe 3aCHOBHUKAMH 32 iX CIIJIBHUM PIIIEHHSAM (JOTOBOPOM), IIIOTh HA OCHOBI
00’€eHaHHs MaiftHa Ta\abo MiANMPUEMHHUIILKOT UM TPYAOBOI MisJIbHOCTI 3aCHOBHUKIB
(Y4acHUKIB), iX CHIJIBHOTO YIPABIiHHS CIIpaBaMU, Ha OCHOBI KOPIIOPAaTUBHUX TPaB,
y TOMY 4YHUCJIl Yepe3 OpraHu, L0 HUMU CTBOPIOIOTHCS, y4acTi 3aCHOBHHKIB
(Y4acHUKIB) y pO3MOJILI JOXO/IB 1 pU3UKIB MIAMPUEMCTBA).

ba3zo6i o3naxu. KiIbKICTh 3aCHOBHUKIB, BJJACHUK MaifHa, PO3IIOILI JTOXO/IIB.

3.3.3. Buou nionpuemcme 3a (hopmamu 61acHocmi Maitna

Ilpuseammui nionpuemcmaa (IIFOTH Ha OCHOBI MMPUBATHOT BJIACHOCTI TPOMAJISIH
4K cy0'e€KTa rocroaproBaHHs (FOPUIUIHOI 0COOH);

KOJleKmueni nionpuemcmea (JIiFOTh Ha OCHOBI KOJEKTHUBHOI BJIACHOCTI
(miampueMcTBa KOJIEKTUBHOI BIACHOCTI);

KOMYHANbHI nionpuemcmea (A1I0OTh Ha OCHOBI KOMYHAJIbHOI BJIACHOCTI
TEPUTOPIATBLHOT TPOMAJIN);

OepoicasHi nionpuemcmaea (I1F0Th Ha OCHOBI JIEPKaBHOI BJIACHOCTI);

NIONPUEMCEA, 3ACHOBAHI HA 3MiwaHil ¢hopmi eracHocmi (A10Th Ha 0asi
00'eTHaHHS MaiiHa Pi3HUX (HOPM BIIACHOCTI).

3.3.4. Buou nionpuemcme 3a HAUIOHAIbHOIO HANEHCHICMIO Kanimainy

Hayionanvni  nionpuemcmea (kamiTaa  HaJICKUTh  BITYU3HIHUM
T IPUEMITSIM);

3aKopOOHHI nionpuemcmea (KamiTajl € BIACHICTIO 1HO3EMHUX MIINPUEMIIIB
MOBHICTIO a00 y Til 4acTHHI, 110 3a0e3neuye iM HeOOX1THUI KOHTPOJIb);

smiwani nionpuemcmaea (KariTajl HAJICKATh TiIIPUEMIIIM ABOX a00 KIJIbKOX
KpaiH), y T.4. cniibHi nionpuemcmea (METOI CTBOPEHHS 3MIIIAHOTO ITiAMPUEMCTBA
€ CITUIbHA MiIMTPUEMHUIIBKA NTISUTBHICT ).
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3.3.5. Buou nionpuemcme 3a mexHo102iuHON0 YinicHicmio i cmynexnem
nionopAOKy8aHH:;

Tonosni (mamepuncoxi) nionpuemcmea (KOHTPOITIOIOTH IISUTBHICTD JOUYIPHIX
H1IPUEMCTB 3aBJISIKU KOHTPOJIBLHOMY TMAKETy aKIlii);

O0ouiphi nionpuemcmea (CaMOCTIMHO 3IIMCHIOIOTH KOMEpIIIHI orepariii,
CKJIa/1al0Th (DIHAHCOBY 3BITHICTH MiJl KOHTPOJIEM MAaTEPUHCHKOTO MiIPUEMCTBA);

acoyitiosani nionpuemcmea (GpopMaNTbHO CaMOCTIMHI MiANPUEMCTBA, SKI
3aJIeXaTh BiJ TOJOBHOTO MIJMPUEMCTBA 1 MIAMOPSIAKOBYIOTHCS HOTO CTpaTEriuHUM
ILJIIM);

@inii nionpuemcmea (He MalOTh OPUIXIHOI 1 TOCIIOAAPCHKOI CAMOCTIHHOCTI,
JIOTH BiJl IMEHI 1 32 TOPYYSHHSIM T'OJIOBHOTO MIAMPUEMCTBA, MAIOTh OJTHAKOBY 3 HUM
Ha3BY).

3.3.6. Buou nionpuemcme 3a poamipamu

Benuxi nionpuemcmea (1opuanyHi OCOOM, y SKUX CEpeaHs KUIbKICTb
npamiBHUKIB iepeBuirye 250 ocib Ta piuamii 1oxin nepesuirye 50 MiTbHOHIB €BPO);

cepedHi nionpuemcmea (FOPUAUYHI OCOOH, Yy SKUX CEpeIHS KUIbKICTh
npamniBHUKIB 51-249 ocib ta piunuit noxin 10-49,9 minbiioHiB €BpO);

mani nionpuemcmea (ropuauuHi abo ¢GI3UYHI 0COOU, y SIKUX CepemHs
KUIBKICTh MpalliBHUKIB He TiepeBulrye 50 ocid Ta piuyHui noxia He nepesuirye 10
MIJIBHOHIB €BPO);

Mikponionpuemcmea (ropuinuHi a60 (Hi3uyHI 0COOHU, KUIbKICTh MPaI[IBHUKIB
He nepeBulrye 10 ocid Ta piyHMil 10X11 HE epEBUIY€E 2 MIIBHOHIB €BPO).

ba3zo6i o3naxu: 9uCeNbHICTD IEPCOHAITY Ta PO3MIP PIYHOTO JOXOY.

Tema 3.4. Oprani3auisi NiANpMEMHUUBKOI TiSVILHOCTI

3.4.1. Oorpynmyeanns i 6uoip ioei nionpuemuuybKoi oiaipHocmi

1lionpuemnuyvra ioes sk 3HAHHS TIPO JOLUIBHICTD 1 MOKJIUBICTh 3aiMaTHUCS
MEBHUM BUJIOM MIAMPUEMHHUIIBKOI AISUTBHOCTI 3 YITKUM PO3YMIHHSM METH 1 IUISAX1B
11 JOCSITHCHHSL.

Bubip cghepu disinorocmi: BAPOOHUIITBO, TOPTIBIIS, IOCTYTH.

Bubip ¢opmu opeanizayii nionpuemnuymea: OJHOOCIOHE BOJOMIHHSA,
NapTHEPCTBO (TOBAPUCTBO).

3.4.2. Cnocoou cmeopenns 6iznecy
CTBOpEHHSI HOBOTO MiJNPUEMCTBA; MPUA0aHHS (YHKIIIOHYIOUOTo Oi3Hecy;
3aCHYBaHHS Ha OCHOBI (ppanyaitzunry. [lepeBaru Ta HEAOTIKH.

3.4.3. Peecmpauin cyd’ckmie nionpueMHuybKoi 0iaibHocmi

OcHoeni emanu peecmpayii OpUOUYHUX OCiO. PIIIEHHS PO CTBOPEHHS
NIAIPUEMCTBA Ta IUIAHYBAaHHA MOro MJisUIbHOCTI; 300pH 3aCHOBHHMKIB, BHUOIp
OpraHi3aliifHo-mpaBoBOi (QOPMH TOCHOJAPIOBAaHHS; pPO3pOOKa Ta HOTapiajJbHE
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3aCBIUYEHHS] YCTAHOBUMX JIOKYMEHTIB (3aCHOBHHUIIBKOTO JOTOBOPY, CTaTyTy);
Jep’KaBHA peeCTparlist miAIpUEMCTBA.

CraTyTHUH KalliTaja: TOHSTTS Ta CKIIAI0BI.

OcHosHi emanu peecmpayii ¢izuynux ocio-nionpuemyise (POI1): Bubip BUIY
TISTTEHOCTI 1 CHCTEMH OTMOJIATKyBaHHS; MMOJaHHS 3asBU MPO JEPKABHY PEECTPAIIIIO;
3asBM TPO OOpaHHS CHUCTEMH ONOJATKyBaHHS (CIpoIeHoi abo 3araibHoi);
OTPUMAaHHS BUITUCKH 3 €IMHOTO JIEP>KaBHOTO PEECTPY IOPUIUYHUX OCI0, (HI3UUHHUX
0C10 — MIAMPUEMIIIB Ta TPOMAJICHKUX (DOPMYBaHb.

Tema 3.5. [lnanyBaHHs MiANPUEMHHUIIbKOI TiSUILHOCTI

3.5.1. bi3znec-nnanyeanns

@OyHK1ii Ol3HEeC-IIaHyBaHHA (aHAJIITUYHA, MPOTHOCTUYHA, 1H(OpMaIiiiHa,
MOTHUBALIHA); TPUHIUON (THYYKICTb, OaraToBaplaHTHICTb, 1HTEPAKTUBHICTD,
Oe3nepepBHICTh, KOMYHIKALINHICTE). J>kepena iHpopmarii Ay po3poOku Oi3Hec-
aHy (3akoHoJaBya 0asza; OyxraiaTepchKka Ta CTATUCTUYHA 3BITHICTh; MyOiKallii Ta
aHAMITUYHI OMIAIM; 1H(QOpMAIlis 13 COIAIbHUX MEpeX, IHTEPHET;, peKJIaMHI
MaTepianau; maTepiajii BUCTABOK, SPMapKiB, HAyKOBO-TPAKTUYHHUX KOH(EpeHIIiif;
B1JIOMOCTI PO KOHKYPEHTIB; CAMOCTIHHI MAPKETUHT'OB1 JOCII1HKCHHS).

3.5.2. Po3poonennsa o6iznec-naany

Ilpusnauenns 6Oiznec-niany: OOIpyHTYBaHHSI CTBOPEHHS HOBOTO O13HECY 4M
HampsMy JISUTbHOCTI; 3aJlydeHHS KOLITIB; 3aJlydeHHS 1HBECTOPIB, MapTHEPIB;
IJIaHYBaHHS 1 OJAJIBIINI KOHTPOJIb peasi3alii.

Po30inu 6i3nec-naany: pe3roMe; aHaji3 rajxy3l Ta KOMIaHii; XapaKTepuCcTUKa
OpOAyKIlii (MOCTYT); aHaii3 PUHKY; IUIAaH MApKETHHTY; IJIaH BHUPOOHMIITBA;
oprasizaniiHuii miax; (iHaHCOBUII TUIaH; aHaJ13 PU3HKIB.

Emanu pospobnenns 6i3nec-niany: BU3HAUCHHS LIJ€H Ta TOJOBHOI METH
CKIaZaHHs Ol3Hec-TUIaHy; BHW3HAYEHHS IIUJIbOBUX KOPUCTYBauiB Oi3HEC-TUIaHy
(3aJ1€KHO BIJ] METH ); BU3HAYCHHS CTPYKTYpHU O13HEC-TIaHy (TToBHA a00 CKOpOYEHA);
30MpaHHs JaHUX JUIsl KOKHOTO PO3/AuTy Oi3Hec-TUlaHy; CKIIaJaHHs Ol3HeC-IJIaHy;,
eKCTepTH3a 1 JOOMpaItOBaHHs O13HEC-TIJIaHy; IPEe3eHTallisl O13HeC-TIIaHy.

3.5.3. Cknao ocnoenux po3oinie 6iznec-naany

Pe3tome — KOpoTKui onuc po3aiiiB Ol13HEC-TIaHy: KOPOTKA XapaKTepUCTHKA
NIJIPUEMCTBA, OINUCAHHS MPOEKTY/O13HEC-1]1e1, YMHHUKUA YCHIXYy MPOEKTY
(KOHKYPEHTOCITPOMOXHICTh MIJIPUEMCTBA, HOTO0 KOHKPETHA PUHKOBA Hillla, YACTKA
PHUHKY, IEPCIEKTUBU PO3BUTKY MIAMPUEMCTBA, PIBEHb KOMIIETEHTHOCTI MEPCOHAITY,
HAsBHICTh CHNEHM(PIYHUX PECypciB), OOCAT IHBECTHI[IH, MPOTHO3HI MOKAa3HUKU
€(EeKTUBHOCTI MPOEKTY, OOCAT BIACHUX KOLITIB, TEPMIHU KPEAUTYBAHHS, rapaHTIl
MOBEPHEHHS, OCHOBHI PU3HUKH MPOEKTY.

Ananiz eanysi ma nionpuemcmea: OTOYHA CUTYyAIllsl 1 TEHIEHIIT PO3BUTKY
raiysi; iHpopMaIls mpo MiANPUEMCTBO, HOTO MISUTHHICTh, CTaH 1 MEPCIEKTHBU
PO3BUTKY.
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Xapaxmepucmuxa npooykyii (nociye): mpoyKiisi (Iociryra), siky MpOToHYe
OiANPUEMCTBO ((PI3UYHUIM OMHMC TPOAYKLII/TIOCIYT), XapakTepuUcTuku, chepa ii
BUKOPHUCTAHHS, IPUBAOJIUBICTh, KOHKYPEHTOCIPOMOXKHICTh IPOAYKINi/TOCIYT,
CTaJlisi TOTOBHOCTI JI0 BUXOTy Ha PHHOK.

AHaniz punky: BU3HaYCHHs 1 OIlIHKA LJIOBOTO PUHKY 30YyTY, MOTEHIIIMHUX
CIIO’KMBAaYiB, OIliIHKA KOH IOHKTYpU PUHKY Ta PIBHS KOHKYPEHIIil; OIliHKa BILJIUBY
30BHINIHIX YMHHUKIB, IEPCIIEKTUBU PUHKY 1 MIAIPUEMCTBA.

IInan mapkemuney: HOMEHKIIaTypa Ta aCOPTUMEHT HOBOT MMPOIYKITii; CHCTEMHU
30yTy Ta peamizaiii MpoAYKIli; MOJITUKA IIIHOYTBOPEHHS; peKjiaMa 1 MPOCyBaHHs
MPOIYKITIi/TIOCTYT; OpTraHi3aiis MCIIIPOJAKHOTO OOCTYyrOByBaHHS KIIIEHTIB;
MIPOTHO3H1 00CSTH TTPOJIaXiB MPOTYKIIIi/TIOCIYT.

Inan eupobHuymea: Miclie po3TallyBaHHS, OCHOBHI TEXHOJIOTIUHI OIepartii;
oOcsaru BUPOOHMIITBA; KaJAPOBUM CKIIAJ; HEOOX1IHE O0JIaIHaHHS;, BUIU Ta 00CITH
CUPOBHMHH, MaTrepiajiB, KOMIUIEKTYBAJLHUX BUPOOIB, HEOOXiJIHI BUPOOHWYI Ta
HEBUPOOHMUY1 TPUMIIIICHHS.

Opeanizayitinuil niaw: OpraHizaliiiHa QgopMa MiANPUEMCTBA, BIACHUKH,
MEHEJKEpU, CTPYKTypa YIpaBiIiHHS, oTpeda B MEpPCOHAN, KaJpoBa MOJITHKA 1
CTpaTerisi.

Dinancosuil nian: po3paxyHOK 1HBECTHIIH, JKepena (hiHAHCYBAaHHS; TUIaH
JIOXOMIB 1 BUTpAT, BA3HAYEHHS MPUOYTKY, aHAI3 PyXy IPOLIOBUX KOIITIB.

Ananiz puzuxie (pPUHKOBUX, MAPKETUHTOBUX, BUPOOHUUHNX, (PIHAHCOBHUX).

3.5.4. OcHnoeni nokaznuku egpekmugnocmi npoeKmy

Yucra npusenena Bapricts (NPV): hopMyna po3paxyHKy, iHTeprpeTalis;

iHaekce npuoytkoBocTti (PI): popmyna po3paxyHky, 1HTEpOpeTaris;

nepion okynHocti (PP): popmyina po3paxyHky.

Touxa 6e330umkosocmi (BEP) ax oOcar a0o piBeHb omneparii, 3a sKOro
CYKYIHHU JOXIJl TOPIBHIOE CYKYITHUM BUTpaTaM (TOYKa HYJIHOBOTO MPUOYTKY abo
HYJIbOBUX 30UTKIB). DopMysa po3paxyHKy TOUKH O€330MTKOBOCTI Y HATYypaIbHOMY
BHUPaKCHHI.

Tema 3.6. PecypcHe 3a0e3nedeHHsI MiANPHEMHHIIbKOI TiJIbHOCTI

3.6.1. Mamepianvni pecypcu ak 3acobu ma npeomemu npayi, w0
BUKOPUCIM O0EYIOMbCA Y RIONPUEMHUYBKIN OiAIbHOCHI

Buau martepiansHuXx pecypciB (OCHOBHI 3aco0u, MaTepiaibHO-CUPOBHHHI
pecypcu). OcHOBHI 3ac00H, X BUAM 3a (PYHKIIIOHAJIBHUM MpU3HAaYeHHSIM (OyaiBIi,
CHOpPY/AM, MAIIMHU Ta OOJaJHaHHS, NepeAaBaibHl IPUCTPOI, TPAHCIIOPTHI 3acO0H,
IHCTPYMEHTH, BUPOOHMUYMN 1HBEHTAp, TOCNOAApChbKUM 1HBEHTap). MarepiaibHo-
CUPOBHHHI pecypcH Ta iX CKJIaja (CUpOBWHA, MaTepiaiv, KOMIUIEKTYIOUI,
HariBpabpukaTH, MaMBO, CHEPTETUYHI PECYPCH, TOBAPHI 3amacH).
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3.6.2. Hemamepianvui pecypcu ak wacmuHa pecypcie nionpuemcmea, y
AKUX GIOCYMHA mMamepiaibHa O0CHO8A OMPUMAHHA 00X00y MA HEBU3HAYEHUU
PO3MIp MaiiOymHb020 NPUOYMKY 8i0 IX 6UKOPUCMAHHA

OcHo6HI 8UOU HemamepiabHUX pecypcis:

00’exmu npomMucio8oi 61acHocmi — BAHAXOIU, IPOMUCIIOBI 3pa3KH, KOPHUCHI
MOJIeJI1, 3HAKH JJIsl TOBAPIB 1 MOCIYT;

00 ekmu agmopcoKko20 ma CyMINCHUX npae — KOMIT FOTEpH1 MporpaMu, 0a3u
JTAaHUX, TBOPH Yy Tally31 HAYKH, JITEpaTypu Ta MUCTEIITBA;

HempaouyitiHi 00 'ekmu HeMamepiaibHux pecypcié — HOy-Xay, KOMepIliiiHa
TA€EMHULIS, TYJIB1JI.

3.6.3. Tpyooeéi pecypcu

Kareropii nepconany (kepiBHUKH, (haxiBiii, ciIy>k00BI1, poOITHUKH). Dopmu
OIUIATH TIpall y MiJIPUEMHUIITBI (MIOTOJMHHA 1 BIIPsAAHA) Ta iX cucteMu. OCHOBHI
CUCTEMHU TMOTOJMHHOI (OpMHU OIUIaTH Mpamni: MnpsMa NOTOAWHHA, MOTOAMHHO-
npemianbHa. OCHOBHI CHUCTEMH BIIPSAAHOI (DOPMU OIJIATH Mpali: mpsiMa BIApsAHA,
BIJIPSITHO-TIPEMIAJIbHA, BIPSIAHO-TIPOrPECUBHA.

3.6.4. @Dinancosi pecypcu AK 2pouiosi 00x00u ma HAOXOOHCEHHA, W0
nepeoysaioms y po3nopaoHceHHi NIONPUEMCMEA | NPUHAUEHT 0711 6UKOHAHHA
neeHux iHancosux 30008°a3anb ma 30ilCHEHHA NIONPUEMHUUBLKOT OiAIbHOCMI

Bunu dinancoBux pecypcis:

Bnacni  ¢hinancosi pecypcu. Jlxepena (cTaTyTHUN KamiTay, TPHOYTOK,
amopTu3aliinui GoHx).

3anyueni ¢hinancosi pecypcu. Jlxepena (moroyHa 3a00pProBaHICTh 3a
pO3paxyHKaMH 3 OJIEp>KaHUX aBaHCIB, 3a PO3paxyHKaMu 3 OOKETOM TOIIIO).

Ilo3uxosi pecypcu. Jlxxepena (0aHKIBCbKI KPEIUTH, TOBApHI (KOMEpIIiiiH1)
KpEIIUTH).

3.6.5. Ineecmuuii 6 nionpuemuuyvKiil diarbHocmi

Buou ineecmuyiti 3a 06 ’ekmom ingecmysanHs. peaibHl Ta (PIHAHCOBI.

Peanvui ineecmuyii’ Ak KamiTaloOBKIAJACHHS y MIAMPUEMHUIIBKY NisUTBHICTD 3
METOIO0 BIJTBOPCHHSI pPEaIbHUX aKTUBIB MiANPUEMCTBA. OCHOBHI 6UOU DeanbHUX
iHgecmuyiti (BKJIAZA€HHS Yy OyAIBHULTBO, PEKOHCTPYKIIO, TEPEOCHAIEHHS
H1IPUEMCTB).

Dinancosi ingecmuyii sIK KariTaJOBKIAJACHHS Y NpUI0aHHs LIIHHUX NanepiB
Ta IHIUX (PIHAHCOBUX AaKTHUBIB 3 METOI OJCpKaHHS HOXOMIB. (OCHOBHI 6UOU
@inancosux ineecmuyiti (axuii, o0mirarlii, 1HII1 HIHAI TANIEPH).

OcHosHi 6uou iHgecmuyiu 3a Qopmor 61acHocmi Kanimany: IEp’KaBHI,
MIPUBATHI.

Heporcasni ineecmuyii K Aep)KaBHI KaliTalbHI BKIAJCHHS Ta/ab0 KpeauTu
(MO3WKKM) AJI 3MIMUCHEHHS TAMPUEMHUIIBKOT TiSUTBHOCTI.
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Ilpusammni  ineecmuyii SK 3a0IIaJKEHHS HAceleHHs abo NPHUBATHUX
HiANIPUEMCTB, SIKI COPSIMOBYIOTHCSI B IHBECTHUIIHHI 00’ €KTH (LIHHI Manepu, MaitHo,
MaifHOBI IIpaBa, MpaBa Ha pe3yJbTaTH 1HTEICKTYaIbHOI JISJIbHOCTI).

Tema 3.7. EpekTUBHiCTH MiANPHUEMHUIIbKOT TiTIBHOCTI

3.7.1. Pe3ynromamu nionpueMHuybKoi 0iaibHoCmi
ExoHOMIYHA CyTHICTh 1 PO3paxyHOK ITOKa3HMKIB: JIOXOIY BiJ peaiizarlii
IPOAYKIIii (TOBapiB, MOCIYT), BUTPAT, IPUOYTKY, COOIBAPTOCTI MPOAYKIIIT (OCTYT).

3.7.2. Iloka3nuku epekmusrnocmi 6UKOPUCMAHHA 0CHOBHUX 3AC00i8
ExoHOMIYHA CYTHICTh 1 pO3paxyHOK MOKAa3HHUKIB: Bij/ladya OCHOBHHX 3aC001B,
MICTKICTh OCHOBHHX 3aC001B

3.7.3. Ilokasznuku eghekmueHocmi 6UKOPUCHAHHA MPYOOGUX PecypCie
ExoHOoMIYHA CYTHICTH 1 PO3paxyHOK ITOKa3HUKIB MPOJAYKTHBHOCTI Mpalli
(BUPOOITOK, TPYAOMICTKICTB).

3.7.4. Penmabenvnicmo
ExoHOMIYHA CYTHICTb 1 pO3paxyHOK MOKa3HUKIB PEHTA0ENIBHOCTI: KariTay,
BUPOOHMIITBA, MPOAYKIIi1, MPOAAXKIB.

3.7.5. HInaxu niosuwenus eghekmueHocmi nionPUEMHUYBKOI OiAIbHOCH

3HMKEHHSI BUTPAT, ONTUMI3allisl MPOLECIB, BUILIEHHS PIBHS OpraHizailii Ta
YOpaBIiHHS ~ BUPOOHUIITBOM, TIJBUILIEHHS TEXHIKO-TEXHOJIOTIYHOTO  PIBHS,
BIPOBAP)KCHHS 1HHOBAIIMHUX TEXHOJIOT1H.

Tema 3.8. CounianibHa BianoBigaJbHicTHL Oi3Hecy Ta 1iJIOBa eTHKA

Coyianbha  gionogioanvuicms  OisHecy AK  JTOOpOBLIbHA  1HII[IATHUBA
MIAIpPUEMCTBA (MANPUEMIIS) IIOJO BIAMOBIIANBHOCTI 3a BIUIUB HOTO PIIICHB 1
JUSTTBHOCTI HA CYCHUIBCTBO 1 JOBKIJUISL Yepe3 Mpo30py Ta €TUYHY MOBEAIHKY, SKa
CIIpUSIE€ CTAJIOMY PO3BUTKY, 3I0POB'I0 1 J0OpOOYTYy CyCHiIbCTBA.

OcHo6HI 6uMocU 00 COYIANbHOI 6ION0BIi0AIbHOCMI Oi3Hecy: BpaxyBaHHS
OUIKYBaHb 3allIKaBIICHUX CTOPIH; BIANOBIJHICT YWHHOMY 3aKOHOJABCTBY 1
Y3TOJIPKEHICTh 3 MI>KHAPOAHUMHU HOPMaMH MOBEIHKH; IHTEIPOBAHICTD Y A1SUIbHICTh
1 IITPHUEMCTBA.

Cr1aoosi coyianbHoi 810n08i0AIbLHOCI:

eKOHOMIYHa (BIATIOBIIANIbHICTD 32 EKOHOMIYHI PE3YJIbTaTH A1SUIBHOCTI);

exon02iyHa (B1AMOBIAANBHICTD 3a BIUTMB Ha CTaH JOBKIUIA);

coyianvra (BIANOBIIAIBHICTE 3a BUPIIIEHHS COIlIabHUX MPOOJIEM).

inosa emuxa nionpuemys ax cucremMa HOpM 1 TPaBUII MOPAIbHOI MOBEIIHKH
B JIJTOBOMY CEPEIOBHIIII.

Xapaxmephi o3naku 0ino6oi emuxu nionpuemys: BMIHHS CIIUIKYBaTHUCS,
noBara 4y>»koi JyMKH, CTPUMYBaHHS €MOIIiil, BA3HAHHS BJIACHOT HEMTPABOTH.
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2. KPUTEPIi OLIIHIOBAHHSI BIIMOBIJAEN HA ICITATI

daxoBuil icmudT TepeAdadae TMEpeBIPKY 3AaTHOCTI IS ONaHyBaHHS
MaricTepcbkoi  OCBITHBOI ~ IpOrpaMM Ha  OCHOBI  3JI00yTHX  paHiIlIe
KOMIIETEHTHOCTEM.

Ex3amenaniiinuii Oinet siBasie co00l0 YHIKAJIbHUN €K3aMEHaIllWHUM TecT,
KU MiCTUTh 50 TECTOBUX MUTAHD 3aKPUTOTO THITY.

[Topsnok nutanb — BUNaaAKoBUi. TpuBamicTh PaxoBoro icnuty cTaHoBUTH 120
XBWIMH. KOKHE TECTOBE MUTAHHS Ma€ OJIHY NMPABUIIbHY BIIMOBIIbH Ta OLIHIOETHCS: O
OaJiB — BIZMIOB1/Ib HEMPaBUJIbHA; 2 0aIu — BIMOBIb IPABUIIbHA.

3a micyMKaMu €K3aMEHAIIHHOTO TeCTY BCTYITHUK MOKe HaOpaTu Bija 0 10
100 GaniB BKJIIOYHO.

Ominka (haxoBoro icnuty GopMyeThes HuIsixoMm goaaBanns 100 6amiB 10 OIIHKH
€K3aMEHAIIHHOTO TECTY.
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