CUJIABYC
HABYAJIBHOI INCIUIIVITHA
«CTPATEI'TYHE YIIPABJIIHHS»

PiBenn BHIIOI 0CBiTH

[lepunii (OakamaBpCbKuii)

Ha3Ba kadenpu

Kadenpa MeHeDKMEHTY, MapKETHHTY Ta MyOJIIYHOTO YIPABIIIHHS

Tun pucuunIiHu

BubipkoBa

MoBa BUKJIaJaHHA

YKpaiHcbKa

IlnaxorHikoBa Jlapuca OJiekcanapiBua,

KepiBHuk kypcy KaHJIUJAT €eKOHOMIYHHUX HAYK, JOLICHT,
JOTICHT KadeIpu MEHEPKMEHTY, MApPKETHHTY Ta ITyOJIYHOTO YIIPABITIHHS
E}?I;)c(l;’a"ﬂ KepiBHuia http://nasoa.edu.ua/spivrobitnyky/plahotnikova-larisa-oleksandrivna/
KonTakTHa
iHnopmanisa kepiBauka | E-mail: LOPlakhotnikova@nasoa.edu.ua
Kypcy
(e-mail)
OIINC JTUCIHAIIJITHA
3a BUAaMM 3aHATh:
Kpemurin T'onnu o [IpakTnuHHX Ta Camocriiina | . Bun
ECTS Jlekmin . ) M1JICYMKOBOT'O
CEMIHApChKUX 3aHATH | MIArOTOBKA
KOHTPOJIIO
Jenna ¢popma HaBuaHHs
4 | 120 | 20 22 | 78 | Banik
Obcsr:
3aouHa hopma HaBYaHHS
4 ] 120 | 4 | 2 | 114 | Banix

Onuc IMCHUILTIHA

HapuanbHa ucuumiina: «CrpareriyHe ynpab/iHHA» € BUOIPKOBOIO
KOMIIOHEHTOI0 HaBUYAJIBHOTO TUTaHy. Sk BHOIpKOBa CKJIaJ0Ba, BHUBUYCHHS
JUCLUIUTIHM JI03BOJIUTH 3/100yBady BHIIOi OCBITH COPMYBATH IHIUBIAyaJbHY
OCBITHIO TPAEKTOPIIO.

MeTta BUBYEHHSI HABYAJIbHOI AUCHUILIIHU € (OPMYyBaHHS CTYAEHTIB CUCTEMH
3HaHb, BMIHb 1 IPAaKTUYHUX HABUUYOK IOJI0 TEOPETHYHHUX 3acajl Ta METOIUKO-
MPAKTUYHOTO IHCTPYMEHTAPIIO CTPATEr1YHOTO YIPaBIIiHHS.

3aB1aHHA BHBYEHHS HABYAJBLHOI AUCHMILIIHM: (QOPMYBaHHS KOMILIEKCY
3HaHb LIOJO0 3AIMCHEHHsS CTPATETiYHOTO IUIAHYBAaHHSA, CTPATEriyHOIO aHami3y,
CTPaTEriyHOro KOHTPOJIO Ta OCOOJMBOCTEH CTpaTerii BIANOBIAHO 110 PIZHUX
BUJIB OpraHi3aliifHO-yNpaBliHCBKOI CTPYKTYpH MIANPHEMCTBA; BHUBYCHHS
0COOMMBOCTEN Ta 3arajdbHUX, KOHKYPEHTHHMX, (YHKLIOHAJIBHUX CTpaTerii
MEHEJKMEHTY; 3100yTTS YMIiHHS Ta 3/JaTHOCTI aHali3yBaTH Ta pO3pOOJIsITH
CTpaTerito PO3BUTKY MiJMPUEMCTBA; OOTPYHTOBYBATH PILICHHS II0A0 PO3POOKH
MiCii, TOCTaHOBKH LI1JIEH Ta BUPIIIEHHS 3aBaHb.

dopMaT npoBeJeHHs TUCHUILIIHM: JEKI1i, MPaKTUYHI(CEMIHAPChKI) 3aHATTS,
caMmocTiiiHa poOorta. 3100yBadi BHUILOI OCBITM MalOTh 3MOTYy OTPHUMATH
1HIMB1TyaIbH1 KOHCYJIBTAIII].

IIporpama HaBYaIbHOI
TACHHUILTIHA

3microBuii MoayJsb 1. TeopeTu4Hi 0CHOBM CTPAaTerivyHoOro ynpaspJaiHHA
Tema 1. KonuenryanbHi 3acafu Teopii CTpaTeriyHOrO yIpaBiIiHHS.
Tema 2. EBoumiolist CTpaTeriyHOro yrpasJliHHS.
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Tema 3. Opranizanis sk 00’ €KT CTPAaTEriYHOTO YIIPABIiHHS.
Tewma 4. KoHKypeHTHI nepeBaru opraHizailii ik OCHOBa CTpaTerii.
3MmicToBuii Moay.b 2. Tunu crpareriii po3BUTKY Oi3Hecy
Tewma 5. Tumnu cTpaTerii manprueMcTBa MO0 MTPOIYKTY.

Tema 6. Tumnu cTpateriii po3BUTKY Oi3HECY.

Tema 7. @yHKIIOHATIBHI CTpATETIi.

Tema 8. AHani3 cepenoBUIIA.

Tema9. Po3pobka Micii Ta cTpaTeriyHuX LiJIeld opraHizariii.

Tema 10. OuintoBanHs Ta 100ip cTparerii.

Tewmal 1.Peanizaris ctparerii mianpueMcTBa.

Metoay HABYAHHSA

[liquac TpoBeAEHHs JIEKLIH 3aCTOCOBYIOTbCSA Taki METOIM HAaBYAHHS:
iH(OpMaIIHHO-UTFOCTPAaTUBHUN, HAOYHHA 3 BHKOPUCTAHHIM MYJBTHMEIIHHUX
3ac00iB, MOSCHEHHS, OOTOBOPEHHS, AUCIYTIB, JIEKLIH-KOH(epeHLii.

Ilin gac mpakTUYHHX (CEMIHAPCHKHMX) 3aHATH 3aCTOCOBYIOTHCS TaKi METO/H
HaBYaHHS: JIOTOBiAi, MIArOTOBKA TPE3EHTAaliid, MHUChMOBE BHKOHAHHSI
MPAKTUYHHUX 3aHATh, TECTYBaHHS, METOU OPSHHCTOPMIHT (MO3KOBOTO IITYPMY),
JOCIIITHUIIBK] METOIH.

MarepiajibHO-TeXHiYHe
3a0e3meYyeHH
HaBYAJIbHOI
TUCIHHUILTIHA

Komm’rotepu 3 mporpaMHUM 3a0€3MCUCHHSM Ui BUKOHAHHS PI3HUX BHIIB
OCBITHBOI AisutbHOCTI: Microsoft Office, Be6-Opay3epu.

MynbTUMEIIHHANA TPOEKTOp, KOMIT'IOTEp ab0 HOYTOYK, BHUKOPUCTAHHS
wiardopmu Microsoft Teems Ta Moodle uist tucTaHIitHOro HaBYaHHS

IToaiTHKN HABYAJILHOI
TUCHHUILTIHA

IHlonimuxka wo00 axkademiunoi 0o6pouechocmi. JloTprMaHHS —aKaJIEeMIdHOL
noopodecHocTi 3mo0yBadamu  Bumoi ocBith  HACOA € miepemymMoBOI0O st
e(peKTUBHOTO OIaHyBaHHS pe3yJbTaTaMM HAaBYaHHS 1 OTPUMAHHS MO3UTUBHOI
OI[IHKH 3 IOTOYHOT'O Ta TiJICYMKOBOTO KOHTPOIiB. CKIIa/I0BI TIOJNITHKY aKaeMI4HO1
JOOPOYECHOCT] PETIIAMEHTYIOTHCS: [101001ceHHAM npo akademiuHy 00OpouecHicmb
Hayionanvnoi akademii cmamucmuxu, oO0niKy ma ayoumy, 3ameepoiCeHuUM
piwennam Buenoi paou HACOA, 24 kBitas 2020 p., mpoTokost Ne 8.

BignosimHo nmo IlonoskeHHS Tpo BHYTPILNIHIO CHCTEMY 3a0€3MEUeHHS SKOCTI
ocBitd B HACOA Ta [lonoxxenHs npo akagemiuny poopouecHicte y HACOA y
pa3i BWSIBJICHHS BWKJIAJa4eM IOPYIICHHS CTYJACHTOM HOPM Ta TIPaBHI
aKaJeMidHOl J10OpOYecHOCTi, BHUKIagady 3000B’S3aHUN 3aCTOCYBAaTH HOPMHU
m.11.8.3 IlonoxeHHs PO BHYTPIIMIHIO CUCTEMY 3a0€3MEUEHHs SIKOCTI OCBITH B
HACOA, 30kpemMa: «IOBTOpHE MPOXOKEHHSI OI[IHIOBaHHS (TECT, KOHTPOJIbHA
poboTa, 3aiiK, ICIHUT TOIIO); TOBTOPHE MPOXOKEHHSI BIJMOBIIHOTO OCBITHBOTO
KOMIIOHEHTa (MOAYJIsI) OCBITHBOI IPOrpamm»

Ionimuxa wo0o eiogidysannsa 3aname. 3100yBadl BUIIOI OCBITU JEHHOI (hopMU
HaBUaHHA 3000B’s3aHI BIJIBAyBaTH 3aHATh. [lOBOXHUMU TMPHUYUHAMHU IS
BIJICYTHOCTI Ha 3aHATTSAX € XBOpoOa, akajgeMiuHa MOOLIBHICTH a00 1HIIN BHITaJKU
BIZICYTHOCTI, $IKI MiATBEP/DKEHI JOKyMEHTambHO. SIKIo 3700yBay BHUINOI OCBITH
BIZICYTHIM Ha 3aHATTSX 3 NOBAXXHOI IPUYMHU, BIH IIPE3EHTYE BUKOHAH1 3aBJaHHS 1]
4ac caMOCTIHHOT MATOTOBKY Ta BIAMOBIIHO 10 Tpadiky KOHCYNIbTAllil BUKIIa1a4a.
IHonimuka w00 nepecknaoanna. 3100yBadl BUINOI  OCBITH  TTOBHHHI
JOTPUMYBATHUCS TEPMiHIB BUKOHAHHS YCIX 3aB/aHb, MEpea0aueHux MPOrpamoro
HaBYabHOI  jguctmroriad.  JIikBigamis — akajgeMidyHoi  3a00proBaHOCTI  Ta
NepecKiIalaHHs 3aJIiKy MPOBOJUTHCS MICIIs 3aKIHYEHHS eK3aMeHalilHoi cecii 3a
OKpPEMHUM PO3KJIaJIOM, CKIIAJIEHUM HAaBYAJIbHO-METOJNYHUM BIJIIIJIOM HE TI3HIIIE
HACTYIHOT'O THXHSI MICIIS Cecii.

Ionimuka w000 ockapicennsn pesynvmamie oyintoeanns. SIkio 3100yBad BUIIOT
OCBITH HE 3TO/ICH 3 OIIIHIOBAaHHAM piBHA HOrO 3HaHb BIH MOXE OCKapKUTU
BUCTaBJIEHY BHUKJIQ[Jau€M OI[HKY Yy BCTaHOBJIEHOMY TMOPSAAKY BIJMOBIIHO [0
[Tomo>keHHsT MpO Opraxi3alfio OCBITHROrO Tmporecy y HamioHampHIN akamemii
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CTaTUCTUKH, OOJIKY Ta ayIUTy, 3aTBepkeHUM pimeHHsM Buenoi pamn HACOA, 25
tpaBHs 2020 p., mpotokoy Ne 9.
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KPUTEPII TA METOJI OIIIHIOBAHHSA

PO3paxo8yemuvcs AK HAKONUYEHA CYMA OMPUMAHUX 0aunié 3a 6ci 6Uuou NOmMoOYHO20, MOOYIbHO20 md
nIOCYMK08020 KOHMPOJIIO.

CYKYNHOCMI 3a 8CiMa memamu OUCYUNTIHU.
banie 3a 08a 3MicmosHi MOOYI, Wo He nepesuulye 34 6anu, mo cmyoeHm G8adCAEMbCL MAKUM, WO He

BUKOHAB YCi 8uou pobim, sKI nepeobauaromvcs HAGUANLHUM NAAHOM 3 OUCYUNIIHU HANPABIAEMbCSA HA
NOBMOPHULL KYPC 8UBUEHHs OUCYUNTIHU.

3a pesynbmamamu cemecmpy cmyoeHm ompumye niocymrosy oyinky 3a 100-6anvHoro cucmemoro, sKa

Ymoeoro oonycky 0o niocymxoeoeo koumponio € Habpauns 3000y8auem suwoi oceimu 35 6anig y

Axwo 3a pesynbmamamu MOOYIbHO-PEUMUH208020 KOHMPONIO CHYOEHM OMPUMA8 CYMAPH) KiTbKICMb

DopmMu KOHTPOJIIO Bunu HaB4ansHO1 pobOTH OriHoBaHHA

Po0ota Ha nekmisx -
Po0oTa Ha MpaKTHYHKX 3aHITTAX, Y T.4.:
- BUPIIICHHS CUTYyalliiHUX 3aBJIaHb 3

MMOTOYHWI KOHTPO.Ib HaIMCaHHAM OOI'PyHTOBaHHUX
I1aTHOCTUYHUX BHCHOBKIB Ta Bix 0 go 3 6amiB
PO3B’3aHHS MIPaKTUYHUX,

p03anYHKOBO-aHaJIiTI/I‘{HI/IX 3aaa4,

MOIYJbHUN KOHTPO.Ib

MaxkcuMabHa OLiHKA —
15 GaiiB
MaxkcuMaipHa OIliHKaA —
13 GaiiB

MonynbHuii KoHTpoub Ne 1

MonyneHuii KOHTpOJIb Ne 2
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MIICYMKOBHI KOHTPOJIb

3anik

MaxkcuMaipHa OIliHKA —
30 OaiB

3aouHa ¢popmMa HaBUAHHS

Po0Oora Ha jexiiax

Po6oTa Ha MpakKTUYHUX 3aHATTSIX, Y T.4.:

- pPO3B’A3aHHs
CUTYalLlIHHOTO 3aBJIaHHS, HATMCAHHS

MIPaKTUIHOTO /
MaxkcumansHa onigka — 10

MOTOYHMITI KOHTPOJIb OOIPYHTOBaHUX AHATITHYHUX 6amniB
BHCHOBKIB
KonTtpoabsHa po6oTa 3a 3MiCTOBUM MaxkcumanbHa OIliHKa —
Mo rysieM Ne 1 30 6ani
KontponsHa poboTa 3a 3MiCTOBHM MaxkcumanbHa OIliHKa —
Moysiem Ne 2 30 OaniB
NIICYMKOBUIA Sauix MakcumanbHa OIliHKa —
KOHTPOJIb 30 Gauis

IIIkaJya oniHIOBAHHSA 3HAHB 3100yBa4iB BHIIOI OCBITH

Oninka
B 0aJiax

Oninka 3a
HAIOHAJLHOIO
IIKAJI0I0

Ouinka 3a mkajgo ECTS

3aJik

Oninka

IHosicHeHHA

90-100

3n00yBau BHIIOI OCBITH JIEMOHCTPYE BHCOKHH piBEHb 3HaHb
HaBYAJILHOTO MaTepiady B 00cCs3i, IO BIANOBiZa€ Mporpami
JTUCIUIUTIHA, JOCTaTHBO pEATI30ByE TEOPETUYHI ITOJIOKCHHS
JTUCHUIUTIHA B TMPAaKTHYHUX PO3paxyHKaX, BHKOHAB IPAKTUYHI
3aBJIaHHS BIIMIHHO a00 3 HE3HAYHOI0 KIJIBKICTIO ITOMUJIOK. 3a 4ac
HAaBYaHHS IPH MPOBEICHHI MPAKTUYHHUX 3aHATh MPOSBUB BMIiHHS
CaMOCTIHHO  BHpINIyBaTH IMOCTaBJICHI  3aBIaHHSA, AaKTHBHO
BKJIFOUATUCh B JUCKYCii, MOK€ BiJICTOIOBATH BJIACHY IO3HUIIII0 B
MMUTAHHSIX Ta PIIEHHSX, IO PO3TIISIAI0THCS

82-89

3apaxosaro

3100yBay BUIIIOT OCBITH JIEMOHCTPY€ TrapHi 3HaHHS, 100pe BOJIOJIIE
MaTepiajoM, 110 BIANOBIAA€ MpOrpaMi AUCLUHUILIIHU, pOOUTH Ha X
OCHOBI aHaji3 MOXJMBHUX CHTyallii Ta BMI€ 3aCTOCOBYBaTH
TEOPETUYHI TOJIOKEHHS NMPHU BUPILICHHI MPaKTUYHUX 3a/ady, aje
JIOTIyCKa€e OKpeMi HETOYHOCTi. BMie camMoCTiHHO BHIPaBIATH
JOMYIIEH1 TOMUJIKU, KUIBKICTh SIKUX € HE3HAYHOIO

74-81

3100yBay BUILOI OCBITH B 3arajisHOMY J00pe BOJIOJIIE MaTepiajioM,
3Ha€ OCHOBHI IOJIOXKEHHS Marepiaily, IO BIAMOBIJIAE IMpOrpami
JTUCIUIUTIHM, POOUTH Ha 1X OCHOBI aHalli3 MOXJIMBHUX CHUTyaIliil Ta
BMI€ 3aCTOCOBYBATH IIPH BUPIIICHHI TUIIOBUX NMPAKTUYHUX 3aBJaHb,
ane Jomyckae OKpemi HeTO4HOCTi. [lomunku y BiAMOBimAX Ta
pO3paxyHKaxX HE € CUCTEMHUMH. 3HAE€ XapaKTEPUCTUKHA OCHOBHHX
MOJIOKEHb, L0 MAalOTh BU3HAYAJIbHE 3HAUYEHHS NPU MPOBEACHHI
MPAaKTUYHUX 3aHATh Ta MOSICHEHHI MPUHHATHX PIlIeHb, B MEXax
JMCLHUIUTIHY, 1110 BUBYA€ETHCS.

64-73

3100yBay BUIIOI OCBITH 3aCBOIB OCHOBHUM TEOPETHUUHUIN MaTepia,
nepeabaueHuit  mporpamoro  aucuumiiHg.  [lpu  BupimeHH]
MPaKTUYHUX 3aBJaHb JONYyCKae 3HA4YHY KUIBKICTh HEIOJIKIB 1
CYTTEBHUX MOMHJIOK




60-63

3n100yBau BUIIIOT OCBITH Ma€ MEBHI 3HaHHS, Tiepe10aueHi B mporpami
TMCIUITIIHA, BOJIOJIIE OCHOBHUMHM TOJIO)KEHHSIMH, 10 BUBYAIOTHCS
Ha piBHI, SKMM BH3HAYAETHCA SAK MIHIMAIbHO JOMyCTUMHH. 3
BUKOPHCTAHHSM OCHOBHUX TEOPETHYHHX IIOJIOKEHb, 3100yBay
BUMIOI OCBITM 3 TpPYAHOIIAMH TIOSICHIOE NpaBWJIa BHPIIICHHS
NPaKTUYHUX 3aBJaHb JUCHUIUIIHM, BiJICYyTHE PO3YyMIHHS TOPSAKY
BUKOHAHHA 3aBJIaHHS Ta B32€EMO3B’SI3KiB 3 IHITMMHU JUCHUILTIHAMH.

Hezapaxoeano

35-59

FX

3100yBa4 BHUIIOI OCBITH MOXE BIITBOPUTH OKpeMi (pparMeHTH 3
Kypcy. He3Bakaroun Ha Te, 1m0 MporpaMmy JUCIUILTIHHA 3700yBad
BHIIIOi OCBITH BUKOHAB, MPAIOBaB BiH MAaCHUBHO, HOTO BIAMOBI/I ITiJT
gac MpakTUYHUX poOIT B OIIBIIOCTI € HEMpPaBUIHLHUMH,
HeoOrpyHTOBaHMMHU.  LimicHICTP  pO3yMiHHA  Marepiany 3
JTUCIUILTIHY Y 31100yBava BUINOT OCBITH BiACYTHI. 37100yBay BUIIOL
OCBITH Ma€ MOXJIMBICTh TIOBTOPHOT'O CKJIaJAaHHS

1-34

3n00yBau BUILOI OCBITH MOBHICTIO HE BUKOHAB BUMOTH IPOTpaMu
HABYAJIBHOI IUCHMIUTIHU. MOro 3HaHHA Ha MiJCYMKOBHX eTamax
HaB4aHHS € pparmMeHTapHuMU. OOOB’SI3KOBUI MOBTOPHUN KypC

POBFHHHYTO Ta 3aTBCPIAXKCHO

Ha 3acifiaHHi Kadeapu MEHEIKMEHTY, MapKeTHHTY Ta

nyoaiyHoro ynpasiiHHsA. [Ipotokon Ne 8 Big 28 6epesns 2025 poky.




