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HHOSACHIOBAJIBHA 3AIIUCKA

IIporpama ¢axoBoro icuTy 3 YIpaBliHHA T aAMIHICTPYBaHHA IPH BCTy-l'.[i Ha
HAaBYAHHS JUId 3700yTTS CTYIIeHs MaricTpa Ha OCHOBI CTymeHs OakalaBpa, MaricTpa
(ocBiTHBRO-KBaMI(piKaIIAHOTO pIiBHA CIemmiajicTa) po3pobiieHa BIAMOBIAHO IO
IMopsiaky npuiiomMy Ha HaBYaHHd A1 3400yTTs BUwoi ocBith y 2025 por,
3aTBEPKEHOI0 HakazoMm MinicTepeTBa ocBiTH 1 Hayku YKpainu Ne168 Bix 10 moToro
2025 poxy Ta 3apeectposanoro B Minictepersi roctunii Vipainu 26 motoro 2025
poxy 3a Ne15/41360, Ilonoxenns npo npuitmMansay koMicito Hanionanssoi akagemii
CTaTHCTUKH, OOJIIKY Ta ayIuTy.

MeTta 1npoBefeHHS BCTYNHOro (paxoBOro BHMPOOYBAHHS HA OCBITHBO-
KBamiQikauiinuit piBeHs Maricrtpa sa cremjansuocTsMa D3 Mememkment, D4
IlyGnidse ynpapmiHHS Ta agMIHICTPYBaHHsS TONATaE y nepesipul npodeciiHux
KOMIIETEHTHOCTEH.

Bumoru o spidunocreii i mixrorosaenocti Berymuukis., s YCITIIIHOTO
3aCBOEHHS OCBITHBO-TIPO(eciiHOI MporpamMu MaricTpa BCTYIHHKH [OBHHHI MaTH
OasoBy BHIIy OCBITY Ta 3mIOHOCTI 70 OBONOMIHHS 3HAHHAMH, YMIHHSMH |
HaBUYKAMM 3 €KOHOMIKHM Ta MIDKHAPOIHUX eKOHOMIUHUX BimHocHH. OG0B’ I3KOBOIO
YMOBOIO € BlIbHE BOJIOAIHHSI JIEPIKABHOIO MOBOIO.

Xapakrepucruka 3micty mporpamu. CTpyKTypa Iporpamd Binmosinae
OCBITHBO-KBallipiKalifnmit  xapakrepucTuni Gakamaspa 3a Taly33l0 3HAHb
YmpasiinHa Ta aAMiHiCTpYBaHHS i BKIIOYAE Taki OCHOBHI PO3IINK: MEHEIKMEHT,
MapKeTHHI Ta INiAMPUEMHHITBO, CHCTeMa. PO3AinK MaroTh MiKIpemMeTHHit
CHHTCTUYHHI XapakTep, € OPraHidHO MOEIHYIOTHCA TEOPETHUHI, METOANYHI Ta
TIPUKJIA/IHI 3aBIaHHS 38 OKPeMUMHM (PYHKIISIMH eKOHOMICTA.

®axoByil iICIAT 3 YIPAaBNiHHA Ta aJMIHICTPYBaHHS IIPOXOUTE Y THCHEMOBIiL
(opmi Ta micTuTh 3aBmamHs BipnosizHo o Ilporpamm mpeaMeTHOro TECTY 3
YTIPaBIIHHA T aAMiHICTPYBaHHS €AMHOr0 (aXOBOrO BCTYITHOTO BUNIPOOYBaHHSI ISl
BCTYIly Ha HaBYaHHA JUIA 3100yTTS CTYIIEHS Marictpa, 3aTBepiUKeHOl Haka3oM
Miunicrepersa ociti i Hayku Yipainm Nel57 Bin 11 motoro 2022 POKYy.



1. IPOTPAMA
PO3A1J 1. MEHEIKMEHT
Tema 1.1. TeopeTnuHi OCHOBH MEHEIKMEHTY

L.1.1. CyruicTs Ta pynkuionanbni chepn MeHeKMEHTY

Menemxment sk cremianizoBaHEH BHJI  HOACHKOL TMISITBHOCTL  1[OI0
LLIECTIPAMOBAHOTO BILUIMBY CY6’€KTa HA 06’€KT IUISXOM MOCTIAOBHOT peamizarii
3aralibHUX 1 cremianbHuX (QyHKIiH Ta 3aCTOCYBAHHS BIIITOBIIHUX METOIIB.

Cy6’extn MeHeDKMEHTY — Jiio/iuHa a6o rpyma Jirojiei, Mo MaroTh 3J1aTHICTH
CBIIOMO BH3HAYaTH Wi, PoO3pobILTH Ta BUOMpATH 3aco6W BIUIMBY i 3acobm
MOCATHEHHs. BCTAHOBJICHUX I[iIeH, CIPOMOXHI 3IifCHIOBATH KepiBHHITBO Ta
BU3HAYATH (paKTH4IHE JOCATHEHHA Lineil opramisarii.

[Iponec MeHeKMEHTY SIK OCITiZOBHICTE 3aBEPIICHUX €TalliB AisUIBHOCTI
IO0/I0 3a0e3MeYeH s YIPaBIiHCHKOrO BIUIMBY KEPYOUYOi CHCTEMH Ha KepOBaHy
3aJyIsl NOCSATHEHHS LilIel opraHisaliii.

BractuBocTi mpouecy MeHeKMEHTY: HeHmepepBHICTE; HEPIBHOMIPHICTE,
LUUKITIYHICTh, MIHIIUBICTb, CTANICTE.

Opranizanis K 06’€KT MEHEIKMEHTY, MOHITTS Kepyro4ol Ta KepoBaHOI
CHCTEM B OpTraHi3allii: Kepyroua CHCTeMa K CYKYTHICTh eIeMEHTIR, 0 OXOIUIOIOTE
cy0’ekTiB, OyHKUil 1 Meromau MEHE/DKMEHTY Ta 3a0e3NedyloTh MpPOLEcH
MCHE/DKMEHTY B OpraHi3auii yepe3 KoMyHikalil Ta KepiBHUITBO; KepOBaHa CUCTEMA
K CYKYITHICTB €JI€MEeHTIB, 110 3a6e3IeuyIoTh OesnocepenHiii nmporec BUPOOHHHOT,
FOCIIOAAPCHKOT, KOMEPUIHHOT AisnpHOCTI B OpraHizaitii.

OyHKIloHANBH] ChEpH MEeHe/PKMEeHTy: OIepariiifHuii, HR-menemxmenT,
(binancoBuil, inBecTHIiHNMIL, iHHOBAIIifHE#H, MAPKeTUHIOBHIA, CTpaTeriyHui.

1.1.2. Opramnisanis ta iy cepeJoBHILEe B MEHEAKMEHTI

Iomsirrst  «opramizanii»y sK couiameHOro yTBOpeHHs — IPYIH JTIONIEH,
JSUIBHICTE SKHUX CBiTOMO KOOPJIMHYETHCH /I JTOCSATHEHHS 3araibHoi MeTH abo
CIIJIBHUX LILJICH.

3aranbHi XapakTepUCTHKH OPTaHi3allii: BiAKPUTICTE sk CHCTEMM, 3aTI€KHICTH
Bijl 30BHIIIHBOTO CEpEJIOBHINA Ta MOCTIiHA B3aEMOIis 3 HHM; pecypcu K ymoBa
ICHYBaHHSA; TOPH3OHTATGHUN i BePTHKAIBHMHA MOMLN npail fK TrojioBHA YMOBA
e(eKTUBHOCTI, 10 MOJNArac y pO3MOAIIEHHI 3aragbHOL pobotu Ha 3aBHaHHS,
TOCTATHI JUISl BUKOHAHHS OKPEMHM IIPaliBHUKOM BIAIIOBIIHO D0 HOTO KBauTiikarii
Ta 30i6HOCTeH, 1 3aKpiTIeHHs iX 3a MeHeKepaMu; HeOOXiTHICTh MEHEKMEHTY SIK
0COOJIMBOTIO BHIY MisSTBHOCTI, W0 3a0e3Medye BU3HAUEHHS LijTei oprasizanii Ta
KOOPJIMHYBaHHsI poOOTH BCiX MPAaI[iBHUKIB II0/I0 X HOCATHEHHS.

BuyTpimnae cepenosuiie oprasizamii Sk KOMILIEKC CUTyallifHUX €JIEMEHTIB,
O (POPMYIOTHCS | KOHTPOMIOIOTECA KePIBHHITBOM Ta 3MiHIOIOTHCS T BILUHBOM
30BHIIIHBOTO  CEPeNIOBHING | MpoleciB  BeepequHi oprasizanii. Enementn
BHYTPIIIHBOTO CEPEeOBUINA OpraHizarii: mm gk KOHKPETHHH KiHIEBHH CTaH,
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OakaHHWid pe3yJIbTaT, IKOTO MPArHyTh JOCATTH JIFOIH, IPAIFOI0YH Pa3oM; CTPYKTypa
oprasizariii, 1mo sBjsie coOO JIOriYHI B3a€MOBIIHOCHHH PIBHIB YIpaBIiHHS Ta
(yHKHioHaBHIX Cep, TOOYROBAHHX y GopMi, IO yMOXKIMBIIOE Ginbi edexTuBHe
TMOCSTHEeHHs! LiiIel; 3aBaanHs oprasizaii ta ii mpaliBHUKIB sK eBHa poboTa, cepis
pobir a6o yactiHA pobOOTH, KA Mae OyTH BUKOHAHA BCTAHOBJIEHHM CIIOCOOOM Y
BU3HAYEHI TEPMIiHHI; TEXHOJIOIS K CIOCiO 1oeqHaHHS 3ac001B, MPOLECiB, Onepallii,
METOJiB, KBali(hiKOBAHMX HABHYOK, 3a JONMOMOIOK AKHX BXIiHI €JIEeMEHTH
(pecypcm) MepeTBOPIOIOTLCS HAa BHXIAHI (IPOMYKIiO, MOCIYrH), a TAKOX yMOBA
3a0e3MeveHHs. KOHKYPEHTOCIPOMOXKHOCTI MPOJYKUil Ta MOCIYT; Hpal[iBHUKH
(Iepconanm, JronaM), SAKHX JOOMpAIOTH 3 ypaxyBaHHAM  KBamidikaliiaux
XapaKTePUCTUK Ta y3TrOPKEHOCTI MOTHBANif iHIUBINIB 3 iAsAMH opramizamii, ix
3JATHOCTIL 1O CAMOPO3BUTKY.

30BHILIHE CEpeTOBHIIE OPraHizalii K CyKyIHiCTh 06’ €KTIiB Ta YMOB, 3 SKHMH
oprasisallis B3acMojie Oe3rnocepeiHp0 abo sIKi BOHa Ma€ BpaXOBYBATH.

O3naky 30BHILIHBOTO CEpEJOBHINA OpraHi3alii: B3a€MOIIOB’SI3aHICTH
YHHHUKIB SK PiBEHb CHJIM, 3 KOO 3MiHa OJHOrO YMHHMKA Ji€ HA HIN YHHHUKH;
CKJIAIHICTh SIK KUIbKICTh YMHHMKIB, Ha sIKi opraHiszanis 3000B’s13aHa pearysati, a
TAKO)K PIBEHb BAPiaTHBHOCTI KOXXHOTO 3 HHX; PYXOMICTh SIK IIBHAKICTB, 3 SKOIO
BiIOyBalOTbCA 3MIHM B OTOYEHHI Opramizanil; HEBH3HAYEHICTH SK 0OCATH
iH(popManii, sSIKUMH BOJIOJi€ Opraizalis MOJ0 KOHKPETHOr0 YHHHHUKA, a4 TAKOK
BIIEBHEHICTD y Lil iHpopMaLii.

Ioxin 30BHIIHEOrO CepeOBHINA OpraHi3allii Ha cepeoBHINE IpAMOi il
(MiKpocepenoBHIIE) i CepeloBMINe OIOCEpenKoBanoi il (MakpocepemoBHIIIe).
HuHHKMKY cepenoBHIa MPSMOI JIil Ta IX BIUIUB Ha )YHKIIOHYBaHHSA: TOCTAYAIbHUKH;
CIIOXHBAYi,  KOHKYPEHTH;  JIep)kaBHI — opraHu. UWHHHUKM  cepejiOBMINA
OTIOCEPEIKOBAHOI  [Iii: HayKOBO-TEXHiYHi; COLIOKYJIBTYpPHi; IONITHYHI; CTaH
eKOHOMIKH.

1.1.3. PiBHi MeHeZKMEHTY B oprasizamii

YmpasiiHchKa IIpans SK cCrelliali3oBaHuil BHJ JIOJCHKOI JISUTBHOCTI 3
BUKOHAHHA (YHKIIH MeHEeIKMEHTY B oOpramisaiii, NpH3HAYeHHAM SKOTO €
3a0e3MeyeHHs LiIeCTIPIMOBAHOI 1 CKOOPAMHOBAHOI JisIBHOCTI IIPaI[iBHUKIB L1010
BUMPILLIEHHS 3aBJIaHb, IKi CTOSTD E€pe]l HUMH.

Menemxep sk Qaxiperp, sfKkuil nocizae mOCTIMHY KepiBHy IIocamy B
OpraHisauii, HajJileHui MOBHOBAXXEHHAMH 1 MpUiMae B iX Mexax DillleHHS 3a
NEeBHUMH BU/IAaMU JIANBHOCTI (QyHKUioHambHUME cdepamu). O3HAKH AiSIIBHOCTI
MeHeKepa: KepyBaHHsA poOOTOK OJHOTO UM JEKiTbKOX IpaliBHUKIB OpraHi3alii;
YIPaBIiHHS YacTHHOIO abo BCi€lo opraHisallieio, B sKiil BiH Npawioe; OTpHMAaHHS
[IEBHHUX [TOBHOBAXCHb Ta MPUUHATTA B iX MeXax pillleHb, SIKi MATHMYTh HACIIIKQ
JIIS IHUIMX TIPaIiBHAKIB Opramizarii.

PiBHi MenemxMeHTy B oprawizamii (BHIIWi, cepenid, HM30BHH) Ta IX
3aBIaHHS:

- MCHeJKEepH BHUINOI NAHKM (MPe3HJEeHT i BilleNPe3UAEHTH, MAUPEKTOp i
3aCTYNHUKH QUPEKTOPA), SIKi TTOKIMKaHi 3a6e3meuysatu opMyBaHHS Micii Ta minei
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oprasisanii, po3po0OKy cTpaTeriyHuX IUIaHiB, aalTalilo OpraHi3amii 10 BUKIUKIB i
3arpo3  30BHIIIHBOTO  CEPEJIOBHINA, HAJAroKeHHsS edekTuBHOl B3aeMozil
oprasizarii i3 30BHIIIHIM CepeIOBHIIEM; '

- MEHEDKEPH CePeIHbOl TaHKH — KePIBHUKH BUPOOHHYUX 1 DYHKIIOHATBHUX
MiIPO3ALNIB, SKI Y3rOJUKYIOTh Pi3HOMaHITHI (POPMH HisMBHOCTI 1 3yCHIUIS Pi3HUX
IIAPO3MUNIB BCepeHHl OpraHizanii, 3a0e3MeuyroTh IiIOTOBKY YHPaBIiHCHKHUX
PileHk Ha BUIOMY PiBHi Ta KOHKPETH3YIOTh YXBaJIeH] Ha BUIIOMY PiBHi pilleHHS
JUIS MEHEIDKePIB HU30BOT JIaHKH;

- MeHe/pKepH HU30BO1 JJAHKH (MaHCTep, 6p1»1ra,1114p, KePiBHUK IPYITH, KepiBHUK
CEKTOpY) — JiHifHI KepiBHUKM, fKi MOKIMKaHi 3a6e3redyRaTH KOHTPONL 3a
BUKOHAHHAM BHPOOHMYHX 3aBJaHb 715 HeNePePBHOCTI BHPOOHMIITBA IPOAYKLT Ta
IOCJIYT.

1.14. Meroan  MeHeI:KMEHTY: aAMiHICTpAaTHUBHI;  eKOHOMivHi;
CONiAILHO-IICHXOJIOT Y HI

MeToau MEeHEIPKMEHTY SIK CII0OCOOM BILTUBY KepyHOUol CHCTEMH yIIpaBJIiHHS
Ha KepoBaHy. AJIMIHICTPaTHBHI METOIU MEHE/UKMEHTY:  oprasizamiifso-
po3Mopsifidi, WO BIUIMBAIOTE HA CTPYKTYPY YIPABIiHHS dopmi 1TaTis,
periiaMeHTiB AIAMBHOCTI, KOHIEMI[H YIpaBIiHHSL OTIEPATUBHO-PO3NOPITYI, IO
BU3HAYAKOTH IPOLIEC YIPABIIHHS Yepe3 YroAW, HaKasH, pPO3IOPSDKEHHS:;
,[[HCIIPIHJIiHapHi (MaTepiaJIBHa BIAMOBITANBHICTE 1 CTATHEHHS, JUCLUILTIHApHA
BIZMIOBIIANBHICTE 1 CTATHEHHS; KapHa BlﬂHOBlI[aJ'[BHICTB) ExonoMiuni meromu
MEHEIKMEHTY : I“pOHIOBl (3apobiTHa mmara, IpeMist, Haj0aBka, HOMIATa); MAHHOBI
(HerpolIOBi: CoLialbHe CTPaxyBaHHs, MIBIH, CIyXKGOBe aBT0). CouiansHo-
TIICHXONOTIYHI METOM MEHEKMEHTY: COLIOJOTiYHI METO/H, 1o CHpHMOBaHi Ha
rpynu JHOZIeH Ta IX B3aE€MOZIIO y TIponeci MisuibHOCTI (30BHIMHIN CBIiT MromHm):
TABUILEHHS  COMiaNbHO-BUPOGHUYOT aKTUBHOCTI; MOpAJIbHE CTUMYJTIOBAHHS;
coLjiaibHe HOPMYBaHHS; IICHXOJOTIYHI METOIH, IO CIpPSMOBAHI HA OCOBHCTICTH
npaliBHUKa (BHYTpIIIHIM CBIT JommEM): TymaHisatis npaii; ICHUXOJIOriyHe
CIIOHYKaHHsl; 3aJ0BOJICHHSI IPO(ECifiHUX iHTepeciB; KOMIUIEKTYBAHH MaTHX IPYIl
3a TICHXOJIOTIYHOIO CYMICHICTIO.

1.1.5. CyrnicHa XapakTepucTHKA  INIPOLIECHOTO, CHCTEMHOIO Ta
CHTYaliiHOI'0 MiAXOIB y MeHeIKMeHTi

CyTHicHa ~XapakTepHCTHKAa  TIPOLECHOTO INAXOAY y MEHEIKMEHTi:
Opramizaiis B IPOLECHOMY Mi/IXO/i SIK CHCTEMa B3aEMOTIOB’ I3aHUX TIPOLIECIB.

VIpaBoiHHA 32 OPOLECHHM MIIXOHOM  SK  cepis Oe3nepepBHUX
B3a€MOIIOB SI3aHKMX JiH JUIs JOCATHEHHS [iNeli opraxizarii.

OyHkii  MeHemKMEHTY B MPOIECHOMY  IiJXOAi:  IUIaHyBaHHS,
OpraHi3oByBaHHs, MOTHBYBAHHS, KOHTPOIIOBAHHSI.

CyTHiCHa XapaKTepUCTHKa CHCTEMHOIO MiAXOMY Y MEHEIKMEHTI

IToHATTS CHCTEMH SIK CYKYIHOCTI B3a€MOIIOB’S3aHHX 1 B3aEMOMIFOYMX
eJIEMEHTIB, 1[0 BU3HAYAOTH 11 Xapakrep.
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Bigkpura cucrema, 110 XapaKTePU3YEThCS B3a€MOMIEI0 31 30BHIIIHIM
cepelloBUILIEM, 1 3aKPUTaA CUCTEMA, 1110 MA€ JKOPCTKI, (hikcoBaHi Mexi, 11 Aii BixHOCHO
He3aJie;KHI BiJl 30BHIIIHBOTO CepeIOBHIIA. .

Mogens opraHizauii siK BIAKPUTOI CHCTEMH, 1110 MA€ «BXOIM» — PECYPCH 13
30BHIIIHBEOTO CepenoBuIna (Jr0IChKi, iHpopMaIliiiHi, MaTepiaiabHi, IHBECTULIIHHI);
Omox «repepobka» (3anmexuTh BiJ €PEKTHBHOCTI MEHEIKMEHTY B OpraHizalii)
3abesrevye INEpPEeTBOPEHHS LUX PECypCiB Ha IPOIYKIIIO YM TIOCHYTH, SKi €
«BUXOJAaMH» — BHECKOM Opraizauii y 3oBHiuHe cepemosuine (mpubyTOK,
30LIBIIEHH s YaCTKH PHHKY, 301IIbIIeHHs 06CSTIB MPOJAXKIB, peaisamis comianbHol
BIJITOBIIAIEHOCTI, 38/10BOJIEHHS NPAIliBHHUKIB, 3pOCTaHHs OpraHi3ariii).

CyTHiCHAa XapaKkTepHCTHKa CHTYALiHHOrO TiAXOAY Y MEHEeDKMEHTI:
CrpsiMOBaHiCTh CUTyalliiHOro MiAXo/y Ha B3aEMO3B’S30K KOHKPETHHX IPUAOMIB 1
KOHLICNII MEHEKMEHTY 3 pealbHUMH CHTYalisMH IS JOCSITHEHHS  I(iieil
oprasizarii HaiOiTbIT ehEKTHBHUAM MLISIXOM.

Curyauist sk KOHKpeTHuH Habip 06CTAaBUH, 110 BIUIMBAIOTH HA OPraHi3aL{iio
BIIPOJOBXK IEBHOIO Jacy.

["onoBHe npuyeHns cuTyaniifHoro mixxoy: yHisepcansHi Teopii He MoxHa
3aCTOCOBYBATH IMOJO AiSTTBHOCTI Opramizaliiil 4epes iX yHIKaIbHICTD.

Tema 1.2. ®yHKUis IIaHYBAHHS B MEHEIKMEHTI

1.2.1. BusHayeHHs NJIAHYBAHHA TA HOro 3aBIaHHs

BusHaueHHsi MiaHyBaHHA SAK 3a37alleTifb OKPECIEHOro TNOPSAKY i,
HEOOX1IHUX TS JOCATHEHHS IIOCTaBIIeHO1 111l abo Iitet.

3aBlaHHs IUIaHYBaHHs K 3a0e3MeueHHs Y3rODKeHOCTi il IepcoHaiy,
YCYHEHHsS HETaTHBHOIO e(eKkTy HEBH3HAYCHOCTI, 30Cepe/DKEHHS 3YCHIIb Ha
FOJIOBHUX 3aBJAHHAX, 3a0e3meueH s (GyHKLIIOHYBAHHS OpraHizailii, BCTAHOBIICHHSI
KOHTPOJIBHUX TIOKa3HUKIB (DYHKITIOHYBAHHS OpraHizairii.

1.2.2. Cucrema nnaniB opramisamii, eranu npoumecy NIaHyBaHHS 3a
P.Axopdom

Crpateriuuuiéi mnmas, sKui MICTHTB YSBIGHHA @poO Opramizamiro vy
MalOyTHBOMY, 1i TONOBHI WiTi, HANPAMH Ta cTpaTerii PO3BUTKY, PUHKH 36YTY,
BUMOTH L1010 OaykKaHUX TEMITiB 3pOCTAHHS BUPOGHULTBA Ta TPUOYTKOBOCTI.

TakTnynuid nmaH, AKUH MicTUTE (OPMYJIOBAHHS TOJIOBHUX 3aBIaHb
OpraHisauii Ha BCTaHOBIEHHMI Tepio] wyacy Ta BH3HA4YeHi OBCSTH i CTPYKTYpy
HeoOXimHMX pecypcie i ¢dopMm maTepianbHO-TexHiUHOrO 3abGesmedeHHs il
yHKIIOHYBaHHS.

OnepauiiHuii 1aH SK IUIaH IOTOYHOT AisUIEHOCTI OpraHisariii 3 netanizamiero
Ha PIBHI IiPO3AiTiB.

Ertanu nporiecy nianysauss 3a P.Axobdom: BU3HaYeHHS iCHYIOUHX TPo6IeM
B Opraisauii, mnanyBaHHA ii wineif, rulaHyBaHHs 3acoGiB JOCATHEHHS ILIei,
NaHyBaHHS HEOOXIMHMX pecypciB, po3pobka Crioco6iB BIPOBAKEHHS [LIAHIB.



1.2.3. BusnavenHss i ¢pyHruioHAIbLHE NPH3HAYEHHS CTPATErivYHOro
NJIAHYBaHHA . _

BusHaueHHs CTpATEriyHOro IUTaHyBaHHA SK Habopy [l Ta pllleHb
KepiBHMIITBA, 10 MPU3BOISITE 0 (HOPMYBaHHS CIEIM(PIYHMX CTPATETiH JOCITHEHHS
Oprasi3aIfiero CBOIX LJICH.

Posmozin oOMexeHHX OpraHizalliiHMX pecypciB, a caMe YIpPaBIHCHKHX
TaJaHTiB, TEXHOJOTIYHOI'O TOCBIdY.

Apanrarlist 10 30BHIIIHBOIO CEpPeOBMUINA SK BCi Ail CTpAaTEri9HOTO XapaKTepy,
SIKi MOMINIIYIOTE BITHOCHHE OpraHizanii 3 if 30BHIMIHIM CepeIOBUIIEM.

Ananranis 10 30BHIIIHBOTO CepeoBHUIIA — Aii CTPATEriYHOro XapakTepy, AKi
CIIPsAMOBAHI Ha aJaNTallilo opraHisallii 10 3MiH 30BHIIIHBOTO CEPEeJOBHINA 3 METOO
IiIBUILEHHS e()eKTHBHOCTI QYHKI[IOHYBAHHS.

BuyTpiliHA KOOpAMHAIS SIK KOOPAMHAINS CTPATeriuHoi AiSJAbHOCTI IO
BiZI0OpakKeHHs CHJIBHHX 1 c1abKuX CTOpiH opraHizauii s edekTuBHOT iHTerpanil
BHYTPIIIHIX OTepalrii.

YeBiIOMIIEHHS OprafizaliifHux cTpaTeriil sK 31iHCHEHHS CHCTEMAaTHYHOTO
PO3BUTKY MHCIEHHS MEHEe/KepiB LUIIXoM (GOopMyBaHHS Opradisaimii, ska 31aTHa
HaBYaTHCS Ha MUHYJIHMX CTPATEriuyHHX PillleHHSIX.

1.2.4. ETanu cTpaTerivHoro njaHyBaHHs

Micisg opranisaiii sK OCHOBHa, 3arajpHa Mera Opragisarii, IO YiTKO
BU3HAYAE MIPUYHMHY 11 iICHYBaHHS.

Bumorn no ¢opmymoBanHs Micii opragizaiii: 4iTke BH3HAYEGHHS 3aBaHb
oprasizarii 3 Mo3uIi OCHOBHOI MPOIYKLil Ta MOCIYT; YiTKe BU3HAYEHHS 3aBJaHb
opramisanii 3 MO3WIIIH OCHOBHHMX PHHKIB I TEXHOJOriH; ypaxyBaHHS crelnupiku
30BHIIIHBOIO CEpeOBUINA OpraHi3alii i NpuHIuIiB 1T QyHKUiOHYBaHHS; KyIbTypa
oprasizarii.

I{ini opranizanii (SMART) ta BuMor# 1o Hux:

- KOHKpEeTHICTh abo viTka cneuudikaiis (anrm. Specific);

- BUMIpIOBaHICTh (aHINI. Measurable) sik ymMoBa BH3HAYEHHS IOCSIKHOCTI
IICBHOTO pe3yNbTary;

- mocsukHiCTh (aHri. Achivable) sik cTaMyIt JUist BUpiLIEHHS HasBHUX 3aBIaHb
OpraHisaii Ta IoJanbIIoro MpoCcyBaHHs BIEpe ] BHACIIIOK JOCATHEHHS YCITiXY;

- peneBanTHiCTh (aHrn. Relevant) sk ymoBa BiAMOBiIHOCTI KOHKpETHHX
LiJeH, 3aranbHUM CTPATETiYHUAM LILIIM Ta Micii KOMITaHii;

- OpICHTOBaHICTH Ha KOHKpeTHHH TtepMmiH (amrin. Time-based) —
00MEeXeHICTh Y TepMiHaX BUKOHAHHSL.

Ananiz BHYTpIIIHBOTO Cepe/IOBHINA SK IPOIEC, 3a IOIOMOIOK SKOTO
PO3POOGHUKM CTPATETIUHOrO [UIAHY OLiHIOOTH TIOTEHITia] Oprafisalii Ta BUSBISIOTh
CHIIBHI 1 c1abKi CTOPOHH.
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AHani3 30BHIIIHBOIO CEPENOBHINA SIK MpPOIEC, 3a JOMOMOIOK SKOTO
PO3pOOHMKHM CTPATEriYHOro IUIAHY 1AeHTH(MIKYIOTh YHHHHKH 30BHIIIHBOIO
CePEe/IOBHILIA JUIsl BUSHAYCHHS MOMKIIMBOCTEH Ta 3arpos3 Jylst oprasisarii.

MeTtoau OLiHIOBaHHS cepeloBHIla (YHKIIOHYBAaHHS OpraHi3alii:

- SWOT-ananiz sk MeTOJ BCTAaHOBJIECHHS 3aJle)KHOCTI MiX S (Strengths)
cuneHUME ctopoHamu, W (Weaknesses) ciabkumu croponamu, O (Opportunities)
moxBocTsiMd Ta T (Threats) 3arposamu opramizanii, sKui Jae 3MOTy SIKiCHO
MPOBOIKUTH CTPATEriYHUH aHANi3 AisUIBHOCTI OpraHi3alii;

- PEST-ananis sik Meron, mpu3HayeHui sl BUABIEHHA Tomituanux (P —
Political), exonomiunux (E — Economic), couianshux (S — Social) i Texsomoriunmx
(T — Technological) uuHHUKIB 30BHIITHBOTO cepeloBUIIA OpraHizariii.

AHaili3 CTpaTerivHuX albTepHaTUB (MaTpunsd BOCTOHCHKOT KOHCAITUHIOBOT
rpyna  (BCG) sK iHCTpyMEHT JUIst MODIBHSHHA PIi3HHMX CTPATEri4HMX 30H
FOCTIOaPIOBAHHS, B IKUX IIPAIFOIOTE TOCHOAAPCHKI MTIPO3 iy opradizaLii.

UnHHUKH BUOOpPY CTpaTerii (pU3UK; 3HAHHS MUHYIIMX CTpaTeriif; peakiiis Ha
BIIACHUKIB; YUHHUK Jacy).

1.2.5. Ynpagainns peaJizanieo crparerianoro miany

TakTuka sk pospo0ka KOPOTKOCTPOKOBHX IUIAHIB, IO Y3rOKYIOTHCS i3
3arajibHUMH TOBIOCTPOKOBHMHE IIAHAMH.

[TomiTuka sik 3aranbHe KepiBHMILITBO IuIs [iif Ta NPUHHATTS pPillleHs, SKe
3abesnedye MOCSTHEHHs Iinedl Ta (QopMyeThcs MEHeKepAMH BHINOT JAHKM Ha
TPHUBAJIUHI Yac.

Iporerypu sik onuc fii, sKki He0OXiIHO 3pO6UTH y KOHKPETHIH CHTyAaLi.

IpaBria sk TOYHe BU3HAYEHHS TOTO, IO Ma€e 6yTH 3po6ieHo y crerubiuniii
IIOOJMHOKIHN CUTYaril.

Bropker six mma BUTpaT i TOXOMiB y BapTICHOMY Ta HATYpPaJIbHOMY BUPasi.

YupaBniHHs 3a UMK SK METO, 371 /IHO 3 SIKUM KOYKEH NpaliBHEK OpraHizarii
BiJ] HAlBUIIIOTO 10 HAMHMIKYOIO PiBHS Mac 9iTKi i, 1o 3abe3rneuye JOCArHEHHS
3arajgbHUX Ii1ed opraHizallii.

Tema 1.2. @ynknia opraHizyBanusi B MEHeAKMeHTI

1.3.1. ®ynxuist opranisysanus Ta ii Micue B cHCTeMi MeHeIKMEHTY

DyHKIisA opraHisypaHHs (32 MaiikmoM MecKoHOM) SIK TIPOIEC CTBOPEHHS
CIPYKTYPH Oprasisailii, 100 1a€ MOXIMBICTH JIOMAM IPALFOBATH PAa3oM 3aiis
JNOCSTHEHHS 11 1{iJIeH.

OcHoBHI nponecu peanmizanii GyHKuil opradizyBaHHs: CTBOPEHHS CHCTEMH
NOBHOBaXKEHb, PO3MOILUT OpraHisanii Ha KOMIIOHeHTH (TTiApo3inm).

OCHOBHI 3aBIaHHs MeHeKepa, sKi BUIUIMBAIOTH 3 (YHKIIIT OpraHi3yBaHHs:
(hopmyBaHHs opraHizamiifHOl CTPYKTYpH, BU3HAYEHHS GOPM i METOJIB BIUIHBY Ha
00’€KTH yIpaB/IiHHS, BCTAHOBJICHHSA ONTUMAIBHUX BiHOCHH M CTPYKTYPHHMH
eeMEeHTaMHU.
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1.3.2. OpranizyBanus Ta oprauizamiiina JisibHicTh

GopMu  peanizauii oOpramizyBaHHS: aJMiHiCTpaTHBHO-Oprasizaiiiine Ta
OTIepaTHBHE YIPABIIHHSI . .

CxiiaioBi opranizaniiHol JisiIbHOCTI: AudepenLiaris, o1 IIpar.

Mo nparti: GyHKITIOHANBHIH, TeXHOIOTYHKH, KBasTi(ikarliitHuii.

["opu30HTaNBHUI MOALT MpAIll SK TOALUT JIsUTBHOCTI OpraHi3anii Ha CKJIa[0Bi
elIeMEHTH BiIIOBI[HO 10 KinbkicHoi mudepenmianii 1 crieniamizanii BUpoGHIYOrO
poriecy.

Bepruxanpuuil mopin npari sk Hoin AisUIHOCTI B opramizanii BiAnosiqHo 1o
lepapXiuHOro HOPSIIKY CHCTEMH YIIPABTiHH.

1.3.3. /lesieryBanHsi IOBHOBAKEHb Y MEHEIKMEHTI: MOHSTTS, eJeMeHTH
npouecy 1eJieryBaHHs, THIH NOBHOBaKeHb (JiHiiini, mradui, pyHkuionannbhi)

lloBHOBakeHHsT 5K  (OPMANBHO CAHKUIOHOBaHE IIPABO BIUIMBATH HA

MOBEAIHKY Hi/UVIErNHX i BOJHOYAC OOMe)eHe NPaBO BUKOPHCTOBYBATH PECYpCH

oprasisamii Ta CIpSMOBYBaTH 3yCHILIS PALIIBHUKIB HA BUKOHAHHS [IEBHUX 3aBJaHb.

JleieryBanHs OBHOBaXKEH SIK PAiOHAIBHAMN TIepepO3NOis yIPaBIiHCHKIX
TIOBHOBAKEHb.

OcHoBHI ~ eNeMEHTH  mpolecy feNeryBaHHsS:  BiAMOBIJAIBHICTD T4
OpraHi3amiifi MOBHOBAKEHHS.

Bujm  ynpasiiHCBKOi  BinmoBimambHOCTI:  3aranbHa  (Hece  KepiBHHK
oprasisanii) Ta 9acTkoBa (Hece BHKOHABELb).

Pi3HOBHIN OpradizaliiHMX I[1OBHOBakKEHE: po3nopsia4l, peKoMeHIaIiini,
KOHTPOJBHO-3BITHI, KOOPJMHALIIHI, Y3r0KyBalbHi.

1.3.4. Oprauizauifina cTpykTypa sIK pesyibTaT oprauisanifinoi
AiSLIBHOCTI: piBHI cKIaHOCTI, HeHTpadizanii Ta KenenTpasizanii

Oprauizaiifina cTpyKTypa sIK y3ro/pkKeHa CyKYIHICTh B3a€MOTIOB’I3aHUX Ta
B32€MO3aJICKHUX ~OpPTaHi3alifHuX OOMHHIb, INO MAlOTh pi3HE MPOLECHO-
(pyHKIIOHAIEHE ~ HABAHT@XCHHS,  MIANOPANKOBAHICTH | 3a0e31euyI0Th
B3a€MO3B’SI3KH.

Etamy npoexTyBaHHs oprasizaiiifHol crpykTypu: mopin opramizamii Ha
OJIOKM HAa TOPU3OHTAIBHOMY piBHI, BU3HAYEHHS CIIiBBiHOIIEHHS MOBHOBAXKCHD
PI3HUX 10Cal], BU3HAYEHHS MOCATOBHX 000B’ S3KIB.

OcHoBHI cK1IajI0Bi OpraHisamiiiHOl CTPYKTYpH: CTYMIiHb CKIAXHOCTI, CTYIIHE
¢opmanizanii, cTyniHb HeHTpaizanii.

Lentpamnisaris 1 genenTpaizanis sk croci® 30cepemkeHHs opraHizariinux
MOBHOBAXEHb Ha BULLIOMY, CEPEIHLOMY Ta HU30BOMY PIBHSIX MEHEIKMEHTY.

1.3.5. OcnoBHi enxemenTH Ta CKIag opraHizaniiinoi CTPYKTYPH
yhnpaBJIiHHS

JlenapramenTaiizanis AK Npolec CTPYKTYPHOro MOJiLY opraHizamii 3a
IIEBHMMU O3HAKaMM Ha CTPYKTYPHI OJMHHUIL: IAPO3IILIH, CITy:KOH, ITA0H.



11

Bun JlernapTaMeHTai3artii: (yHKUIOHANBLHUIH, IIPOJIyKTOBHIA,
TePUTOPiaIEHUM.

ITocajjoBa IHCTPYKINS SK JMOKYMEHT, IO 3acBimdye Ipasa, oOOB’SI3KM Ta
BiJIIOBIIAJIbHICTh KOYKHOTO 3 IIPAlliBHUKIB OpraHizamii.

Bumorn g0 opramizamifiHOI CTPYKTYpH: aIallTHBHICTh, I'HYYKICTB,
aJleKBaTHICTb, CIIelliali3allisi, ONTHMAJLHICTh, ONEPATUBHICTE, EKOHOMiYHICTB.

Oprasirpama opramizanifiHoi CTPyKTYpW yIpaBliHHS $K CXeMAaTHYHE
BIIOOpaXKEHHST B3a€EMOIIOB’I3aHUX EJIEMEHTIB (OpraHiB ynpaBmiHHS, iApo3AiLB,
ciy:k0), siki iepedyBaroTh y B3aeMOJIil Ta CyIHiApsIIHOCTI.

1.3.6. Tumnm opranizanifinunx CTPYKTYP  yHpaBJiHHS: JiHiiiHa,
¢yukuionanbna, iniiiHo-pyHKmioHANbHA, AHBI3iOHANbHA, MAaTpHU4Ha,
Mepe:KkeBa

Jliniima cTpykTypa sk opramizamiiiua CTPYKTYypa YUpPaBIiHHA, MiX
eJIeMEHTaMU SIKOT iICHYFOTB JIUIIE OMHOKAHAIbHI B3aEMOJIT, KOJKeH Mijuierauii Mae
JIAIIE OJIHOTO JIHIHHOTO KepiBHUKA, SIKMH BUKOHYE BCi ajMiHICTpaTWBHI Ta immi
(GyHKUIT y BIATOBITHOMY ITiapo3 i

OyHKI[IOHANBHA CTPYKTypa sK OpraHizariiina CTPYKTypa, B MeXax SKOi
BAOYBAETHCA IO Oprauizalii Ha OKpeMi eNeMeHTH 3 YiTKHMU Ta KOHKPETHUMH
3aBJIaHHAMH (BUPOOHMIITBO, MAPKETUHT, (DiHAHCH).

JliniliHo-pyHKIiOHaNBEHA  CTPYKTypa $K  opramisamiiina CTPYKTYpa
YIPABIIHHS, 10 CIIUPAETHCS Ha PO3IIOIT NOBHOBaXEHEL Ta BiAMOBINANBHICTE 32
(YHKUisSMH yIPaBIiHHA | IPUAHATTA pillleHpb 3a BepTUKAILTIO.

JluBizioHanbHa CTPyKTYpa SK opramizariiina CTPYKTypa, copMoBaHa 3a
IIPUHIHMIIAMY TPYITyBaHHA BUPOOHIYMX MiIPO3/1iiB (1MBi3i0HIB) 32 poxyKTamu, 3a
TPyIaMH CIIOXKHUBAYIB, 3a MICIIEM pO3TalllyBaHHS.

Marpuuna ctpykrypa sk opramizamiiina CTPYKTypa YNpaBIiHHS, sKa
nepefdayae CTBOPEHHs TOPs i3 JiHIHHMME KepiBHHKaMH Ta QyHKIIOHATEHIM
aIlapaToM yNPAaBIliHHs THMYACOBUX HPOEKTHUX IPYIL, SIKi dopmyroTees i3 daxisuis
YHKUIOHANBHUX ITiAPO3/INiB i 3aiMarOTHCS CTBOPEHHAM HOBHX BHIIB IPOAYKLIT
(mocmyr).

MepexkeBa cTpykTypa sK oprasizaniiina CTPYKTYpa YHpaBliHHS, IO
nepenbadae neperady KOMIGHIERO OLTBIIOCTI CBOIX  TONOBHHX byHKIH
HE3alIeXKHUM OPraHi3allisM i KOOpAMHALIIO TX AiUIEHOCTI 32 JIOIOMOTI'00 HEBEJIMKO1
TOJIOBHOI Opranizariii.

Tema 1.4. MoTuByBaHHs K PyHKIs MEHEeTKMEHTY
1.4.1. MoTuByBaHHS 5K TIPOLEC CHIOHYKAHHS cebe i IHMmHUX 10 MisTbHOCTI
IJIIXOM BHKOPUCTAHHS MOTHBIB JIIOIMHH JUIsl JOCATHEHHSI OCOOUCTHX Iijeit abo

Iinel opramizarii.

1.4.2. To/10BHI NOHATTS MOTHBYBaHHS: nHOTpe6a, MOTHB, CIIOHYKAHHSI,
CTHMYJI, BHHATOpPOAA, HiHHICTH
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[lotpeba  sx BHyTpiluHIM craH i[HOWBiZA WOJO  YCBIZOMIEHOroO
IICUXOJIOTIYHOT0 ab0 (PYHKIIOHATBHOIO BiAYYTTs HECTAa4i YOrOCk.

OcHoBHI TOoTpebu: IIepBUHHI Ta BTOPHHHI; MaTepianbHi Ta HemMaTepiabHi;
IIPHPOIHI Ta COIaIbHI. ' )

MOTHB K YCBiTOMJICHE BHYTPIIIIHE CIIOHYKAHHS /10 TIOBEIiHKH, CIIPAMOBAHOT
Ha 3aJI0BOJICHHS [TOTPEOH.

CrionyKaHHS SIK [IOBEAIHKOBE BUABJICHHS i YCBITOMICHHS {H/IUBiIOM MTOTpeO
Ta HEOOXIIHICTD LITeCTHPAMOBAHUX i MOIO X 3aM0BOJIEHHS.

Crumyn sk 30BHIIIHIA perymoroumii BIUIHB Ha iHAMBIZA (rpymy), 1mio
CIIOHYKA€E /10 IUIECTPSIMOBAHUX MIii.

Bunaropopa sik yce Te, o € IiHHICTIO IS JTIOHHY 260 MOYKe 31aBaTHCs i
LIHHHUM.

LliHHiCTh SIK BIACTHBICTE IEBHOTO MpEIMeTa, SIBHIIA 3310BOTbHITH notpebH,
Oa)kaHHs, IHTEPECH NIOIUHU.

1.4.3. Buau MoTUBYBaHHS

BHyTpimHe MOTHBYBaHHS ((OpMyBaHHS JIOAMHOI MOTHBIB, BHXOIAYM 3
BHYTPILIHIX NOTPEO, NMPArHEHHs NOCATHEHHS [IEBHOI MeTH, IOTSIY [0 I3HAHHS,
cTpaxy).

30BHIIIHE MOTUBYBaHHA (110 BUHKUKAE Y TIPAI[iBHUKA YePe3 30BHIMIHIH BIIHB
Ha HBOrO 4Yepe3 OIUIary mpaili, HaKa3d, HOPMH [MOBEIIHKH, KOJM MOTHUB TIOBEIIHKH
00yMOBJIEHH I 30BHIIIHBOO IPHIHHOO).

1.4.4. 3micToBi Ta nponecyanabHi Teopii MOTHBYBaHHS

3MiCTOBI TeOpil MOTHBYBAHHS SIK CIIPOOY BU3HAYEHHS i Kiacudikawii notpe6
JIOAEH, 1110 CIOHYKAIOTh JIF0LEH 10 /.

Po3pobuuku 3micToBuX Teopiit MotuByBaHHs: A. Macioy, 1. MaxkKunenan,
@.I'eprdepr

IIporecyansni Teopil MOTHBYBaHHS Ta iX TONOBHA Te3a, IO MOBENiHKA
MPAIiBHUKIB 3yMOBJIEHa He JIMIIe MoTpeGamy, aje ¥ CIpHiHATTAM IIpaliBHUKOM
KOHKPETHOI CHTyalll Ta OYiKyBaHHSMHM, 3 HEIO IOB’S3aHUMHE, 4 TAKOXK OLIHKOO
MOXKJIMBUX HACTIKIB 0OpaHOTrO THITY ITOBEIIHKH.

Po3pobuuky nponecyansHux Teopiit MoTuByBanus: B.Bpym, C. Anamc, JL.
Ioptep Ta E. Jloynep.

Tema 1.5. KonTpomoBanus sik pyHKLis MEHEIKMEHTY

1.5.1. KonxTpomroBaHHs SIK IIpOIEC BUSBIEHHS MOKITHBHX BIIXUIIEHE
3aIUIAHOBAHMX NOKA3HUKIB, BCTAHOBIEHHS IIPHYMH LMX BiIXUIEHb i pO3POGIeHHS
3aXOJIB 11010 1X YCYHEHHS.

YMOBU HEOOXiIHOCTI KOHTPOJNIOBAHHS Y MEHEIKMEHTI: HEBU3HAYEHICTH;
3al100IraHHs BMHUKHEHHIO KDH30BHX CHTyalilf; HiATpHMKa IOCATHEHHS e
oprasisarii.
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1.5.2. OcHOBHi BHAH KOHTPOIIOBAHHSA

OCHOBHI BH/IY KOHTPOITIOBAHHS: [IOTIEPEIHiH, TIOTOYHHIA, 3aBepIIAEHMUIA.

IlomepenHiii KOHTPOJIb SIK IIPEBEHTUBHI 3axoau (Taki, IO BHIIEPEIHKAIOTEH
(haxTHUHUH TOYATOK pOOIT). o

OcHoBHI 3aco0M  3/1HMCHEHHsI IONEPeIHBLOr0 KOHTPOJNIO:  pealti3ariis
BU3HAYEHUX MPABUII 1 TIPOLIEAYD.

IloToyHu#l KOHTPOJIL AK BUMIPIOBaHHS (AaKTUIHHX PE3YJILTATIB rponecy
BHPOOHHYO-TOCTIONAPCHKOT JiSUIBHOCTI.

BYKOpHCTaHHS 3BOPOTHOrO 3B’SI3Ky B MOTOYHOMY KOHTpOJII fK 3aci0
3abe3redeHHs CBOEYACHOCTI BUpIlIeHHs Tpo6IieM.

3aBepLUaIbHUH KOHTPOIb SK BUSBJIEHHS PiBHS JMOCATHYTHX Pe3yJbTATIB B
oprasizarii.

JBl  QyHKUiT 3aBepmanbHOrO  KOHTPOMIO:  OI[HIOBAHHS NPaBUITLHOCTI
CKJIaIEHOro IIaHy; eheKTUBHA pearisamis GyHKIT MOTHBYBaHHSL.

1.5.2. ETanu nponecy KOHTPOJIIOBAHHS
Etamu  nporecy  KoHTponoBaHHA:  (opmyBaHms KOHTPOJIbOBAHHX
IIOKa3HWKIB, BUMiPIOBAHHS JOCATHYTHX Pe3yIIbTATIB, peryIroBaHHS.

Tema 1.6. Indopmauis i komyunikanii B MenemxmenTi

1.6.1. Indopmauis Ta i BuaH

Ympasninceka indopmaris sk Bigomocti mpo craH i npoLecH y
BHYTPIIIHAOMY Ta 3OBHIITHEOMY CEpEeJOBHIN opramizamii jyis OPURHATTS
YIPaBIIHCHKHX PillleHb.

Bumn  inQopmauii 3a  QyHAKuioHaNBHAM — NpU3HAYCHHSAM:  IUIAHOBA,
HOpPMaTWBHO-NIpaBoBa, OONIKOBa, 3BiTHA, MacoBa, iH(OpPMauis PO 0co0y,
TIOBIIKOBO-EHLIMKIIONEINYHA, COLIIOIOrivHA.

1.6.2. Bumoru 0 ynpaBaincbkol indopmanii

Tounicts  indopmanii sk mocToBipHe —oxHO3ZHAYHE BIZIOOpaskeHHS
HeOOXITHUX yIPaBIiHCHKIX JAHUX.

Ceoevachicts  (omeparuBricts) — iHdopmarii sK  giTka HepioAUYHICTE
HaIX0KeHHsI 1H(opMariil i cBoeyacHe il OTpUMAaHHS CIIOKUBAYEM iH(opMaIrii.

lloBHoTa iH(OpMarii Sk xapakTepucTUKa MiHIMAILHO! JOCTATHOCTI st
OLIHIOBAHHSI CUTYALlii Ta IPHIHATTS YNPABIiHCEKOTO PilleHHs!.

Kopucuicts  indopmanii sk xapaxrepuctuka 36LIBIIEHHS HMOBIPHOCTI
BHPILICHHS KOHKPETHOI'O 3aBIAHHS.

HocrynHicts indopmartii amst ii crioxkuBada K 3po3ymina dopma moganHs
1H(OpMaLii, 110 He YCKIAIHIOE [POLecH MPHHHATTS yIIPaBIiHCEKUX pillleHs.

1.6.3. IlonsiTTst KOMyHiKkauil, i BHaM Ta 32c061

IousTTst KOMyHiKamii sk 0OMiHY iH(pOpMaIiero 3a TOTIOMOT0O pi3HUX (opM
3B’AA3KY JIJIsl NOCSITHEHHS 1[ijIeli opraisariii.
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Buau xomyHikaiii: opranizaniiiHi (popManbHi) KOMyHIKaIil: KOMyHiKaIii
MDK OpraHi3ali€l0 Ta 30BHIIIHIM CepeoBHINEM, MiKpiBHEBI KOMyHiKaIli B
opraHizamii, TOPH30HT&JIBHI KOMYyHiKamii, KoMmyHikamii Mix KepiBHEKOM
mijernuMu; MDKOcOOHCTicHI  (HedopmanbsHi) KoMyHikamii: BepOampHi Ta
HeBepOaTbHI KOMYHIKaLil.

3acobu komyHikamiii: BepbampHl 3acobu  KoMyHikarlii (Tpe3eHTallis,
reperoBopu); HeBepOasbHi 3ac00K KOMyHIKalil (Bi3yabHi; TAKTHIIBHI ).

1.6.4. Ilepemkoau B KOMyHiKanisx

®inbrpu indopmanii sk 3acobu ycyHeHHS HaIIMIIKOBOI abo HebaskaHO!
1H(pOopMaii.

Bijcyrnicts atMocdepu moBipu SIK HOMMIKOBA BIIEBHEHICTH Y TOMY, LIO
BiJIIpaBJIeHe MOBIIOMIIEHHS BiNOBI1ae MiHCHOCTI 3a MOAAHO0 iH(pOopMaIriero.

Llymu B xomymixauii sk Oyme-siki HOXATKOBI CHrHAMH, He mepenOadeHi
JpKepenoM iHpopmarii, ki CIoTBOPIOIOTE iHpOPMALIiI0 a60 CIPHYUHSIOTH MOMUJIKH
B 11 mepenaui.

BijcyTHicTs 3BOpOTHOrO 3B’SI3Ky SIK CBOEYACHOI peakmil oJep KyBava
iH(opMarii Ha NOBiTOMIEHHSs BiJNpaBHHKA iH(pOpMAIIii.

Burik indopmanii Ak posronolueHHs, HeCaHKIIOHOBAHMH IOCTYI IO
1H(opMarrii.

1.6.5. Komynikxaniiinuii npouec

Komymnikanifinuii nportec sx oOMiH indopmariero Mix BianmpaBHEKOM Ta
OZIepPKyBadeM.

Cxnanosi kmacuanoi Mozen KoMyHikauiffHOro mnpomecy: (GopMyJIFOBAHHS
IIOBIJIOMJICHHSL  BINIPABHUKOM; KOJYBAaHHS ITOBiAOMIICHHS i BUOIp KaHauy;
AeKoyBaHHs iH(popManii olep)KyBaveM; 3B0POTHHI 3B'SI30K.

Tema 1.7. Ynpapainceki pimnenns

1.7.1. YnpaBiiHCBKI pillicHHS] B MeHeI;KMEeHTi

YIpaBiiHCbKe pillleHHs 5K BHOIp anbTepHaTHBH 3 Gesnmidi BapiaHTiB
HOCATHCHHS KOHKPETHOI METH Y CHCTEMI MEHEIKMEHTY.

AJbTepHATHBA B NMPUHHATTI yNpPaBIiHCHKOrO pillleHHs K BUGIp OXHOTO 3
ABOX ab0 JIEKUIBKOX MOYXKITHBHX PiIlIEHb.

XapakTepucTHKA yHPABIIHCHKHUX PillleHb:

3apOrpaMoBaHi YIPABIIHCEKI PillleHHs Ta IX CHPSIMOBAHICTE Ha BHPIlIEHHS
[UTaHb, 3yMOBJIEHUX CTAHIAPTHUMH (IIOBTOPIOBAHUMM ) CUTYAIlisIMU,

HE3alpPOrpaMOBaHI YNpPaBJIiHCHKI PIilIEHHS K Taki, MO He 0OMEKYIOTHCS
NpaBUIAMK 1 TPOLEIypaMH, BHYTPIIIHBO HE CTPYKTypoBaHi abo mos'ssami 3
HEBIIOMHAMM YMHHUKAMH, HOBUMHU CUTYaIlisIMU;

IHTYiTMBHI yIIpaBIiHCEK] PillleHHs SK TaKi, 10 IPUHMAIOTHCS Ha OCHOBI JIMIIIe
B9y TTs IPABUIBHOCTI BUGOPY 0CO0H, sika HOro yXBallioE;
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YUPABIiHCBKI DIllCHHS, IO IPYyHTYIOTBCS Ha CyIDKEHHsSX, SK BHOIp,
3YMOBJICHUH 3HaHHSIMHM 200 HAKOITHYEHHUM JJOCBLIOM;

palioHaIbHI YNPaBIIHCBKI pIlIEHHS $SK Taki, IO OOIPYHTOBYIOTHCS 3a
pesynpTaraMu O0'€KTHBHOIO aHANITUYHOTO TMpOLecy Ta He 3ajexarb Bij
HAaKOITHYEeHOTO JOCBITY.

1.7.2. YuHHAKY BIUIMBY HA NpoIec MPHAHATTS YIPABJIIHCHKHX pillenn
OcobucricHi ouinku kepiBHuKa (Bik KepiBHEKA, HOro Cy6’eKTHBHA OI[iHKA
AKOCT1 200 BUTOMM BiJl pillIeHHs, CHUCTEMA LiHHOCTEH );
piBeHb pusuKy (BUCOKHIL, Cepenii, Hu3bKuMiA);
9ac 1 OTOYEHHs, IO 3MIHIOETBOS: (WUBHAKICTH TIPHAHATTS pilieHb Ta
CEepE/IOBHLIE NIPUMHATTS PILLCHb K MHOKXHHA 30BHIIIHIX i BHYTpIMIHIX YAHHUKIB);
iH(popmaniiHi obMexeHHs (HelOCTYMHICTh, BHCOKA BApTICTh Ta HHU3bKA
AKICTB iH(opMarii) Ta IMOBEXIHKOBI 0OMEKEHHS (cnoci6 obminy indopmariero,
MePEeBAHTAKEHICTh POOOTOI0, OCOOUCTI BIIOZI00AHHS, TOSUILHICTH IIO0 KOroch abo
40roch);
HEeraTHBHI HACIIIIKM Ta B3aEMO3AIIEKHICTS PillIeHb.

1.7.3. 3micT OCHOBHMX eTaniB NPHANATTS yHPaBIiHCHKHX pieHns (3a M.
Meckonom): giarnocruka npo6aemu, GopmyIoBanus 00MeKeHb T2 KpHTepiiB
NPUHHATTS PilleHb, BUSBJICHHS AJbTEPHATHB Ta IX OLiHKA, 0CTATOYHMI BHOIp

Hdiarsoctuka TIpOONEMM  SK  BHSBIEHHS — TPOGIEMHOT cuTyamii  Ta
inenTHdiKanis npobieMu 3a 1 cUMITOMAMH.

DopmymoBaHHA 00MeXeHb IPUIHATTS yYIPABIIHCEKOrO PillCHHS (Hecraua
KOIITiB; HEJJOCTATHICTH (haxiBLiB HeOOXimTHOT kBaidikanii Ta 1ocBiny; He3mATHICTE
3AKYIUTH PECYpCH 3a MPUHHATHUME L{iHAMH; 10Tpeba B TEXHOJOTIi, Ky LIe He
po3podIIeHO abo siKa € MOpOroBapTICHOIO; 3arocTpeHa KOHKYPEHILiS; 3aKOHH Ta
eTHYHI MipKYBaHH) | KPUTEPIiB IPMIAHATTA YIIPABIIHCHKOrO pinrenHs (craHxapris,
34 SIKUMH HAJIEXKHUTh OL[IHIOBATH albTePHATHBHI BapiaHTH BUOOPY aJIbTepPHATHUB).

BusBIeHHS aNbTEPHATHB SIK yCiX MOKIMBUX il IMOKO yCYHEeHHs IPAYHHA
NPOOIEMH Ta yMOKIMBIEHHS JOCSTHEHHS iNei opramizanii.

OriHKa aibTepHATHB SIK OLIHIOBAHHSA IIepeBar, HENOMIKIB i MOMIIMBHX
3arallbHHUX HACII/KIB KOJKHOI 3 HHX Ta OCTaTOYHMH BUGIp 5K 06panHs anbTePHATHBYU
3 HAMCIPUATIMBIIIUAMY 3arajlbHUMH HACIIIKAMH.

3BOpOTHUIA 3B'A30K 3a XappiCOHOM SIK «CHCTEMA BiICTEXKEHHS Ta KOHTPOJIIO,
110 HeoOX1/THA 1151 3a0e31eUeHHS TIOT0IKEHHS (aKTHYHUX Pe3y/bTATIB i3 THMH, 10
OYIKyBalMCs y TIepiol IPUHHATTS PIlTeH s 1T HA/XOIKEHHS TAHUIX po Te, 110
BiOyBasocs 10 i micns peanizanii pimenss.

1.7.4. MeToau o6rpyHTyBaHHS Ta NPHHHATTS yHpaBJIHCbKHX pillleHb
Ilpusnavenns KiJbKiCHEX Ta SKICHHX MeTOmIB OOrpyHTYBaHHsI Ta
NPUHAHSATTH YNPaBJiHCHKHX PillleHb
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KinpkicHi MeTonm oOrpyHTyBaHHS Ta IPHAHSTTA YIPABIIHCEKUX PillleHb SK
NOUUILHUH iHCTpyMeHTapili 3a yMOB, KOJM YMHHWKH BIUTMBY Ha BHOIp pimreHms
MOYHAa KUIBKICHO BU3HAYUTH Ta OI[iHUTH.

SkicHi mMeromu OOTPYHTYBaHHS Ta TPUHHATTS YNPABIIHCHKUX PIIICHB SK
JOLUIBHUH IHCTPYMEHTApPIH 32 YMOB, KOJIM YAHHUKU BIUIMBY Ha BUOIp pillIeHHS He
MO>KHA KIJTBKICHO OXapaKTepHu3yBaTy ab0o BOHU B3aralli He [iAJar0ThCA KUTbKICHOMY
BUMIPIOBaHHIO.

XapakTepucTuka  3arajibHOHAYKOBHX  NMIAXOMIB 10 NPHHHATTS
yIpaB/JIiHCHKHX pimeub'

CHCTEMHHMH IIXiA sK cnoci6 ymopsaKyBaHHS YHpaBIiHCBKHX IIpoGieM
LIJIIXOM X CTPYKTYpYBaHH:, BU3HAYCHHs HANPSMIB IIOJOJIAHHSA, BCTAHOBJICHHS
B3a€EMO3B’A3KiB MUK eNleMeHTaMH Ipo6IIeMy, YMHHUKAMHU T YMOBAMH BIUIMBY Ha X
BUPILICHHS;

KOMIUIEKCHMH IMIAXIJ] K COCi6 MOCIiDKEHHS YIpaBIiHCEKUX IpoGieM y ix
B33a€MO3B’A3KY;

MOJIETIFOBAHHA SAK CIHOCIO, M0 Jae 3MOTY OINHCATH MOKIMBY CHUTYALil0 Ta
JOCTIAUTH 11 3MIHH ITiJl BIUIABOM Pi3HUX YHHHHKIB;

CKCTIEPUMEHTYBaHHS SIK CIIOCIO, IO Jae 3MOry MepeBIpUTH AOILIBHICTE
HOBOBBEJIEHB, KOIIM MOJIEIIOBAHHS HEMOXKIIUBE Yepe3 IHCTUTYIi HHI YMHHIKH.

Tema 1.8, Bnuus, Bi1aja i gigeperso B MenenskmenTi. CTHiIi KepiBHALITBA

1.8.1. Brumue sik Oyab-sika noBegiHka opmiel JIIOAMHH, $IKA
3MIHIOE MOBEIIHKY, BiTHOCHHH 260 BiZUyTTsI iHIIOT JIIOAHHH.

1.8.2. ®opmu BIVIHBY Y MEHe/KMEHTI

Ilepexonanns (BinOyBaeTbesi 4epes MOBEIEHHS, IUISXOM JIOMYHOIO
BIOPS/IKY BaHHS akTiB 1 BUCHOBKIB, mepesibayae BIEBHEHICTh Y IPABOTI BIACHOL
[O3HIi], B ICTHHHOCTI CBOIX 3HaHb, €THIHOT BUIPABIAHOCTI CBOIX BqHHmB)

HasiloBaHHA (OasyeTbcs Ha Bipl JIOAWHH, IO CKIIANAETHCS i BILTHBOM
aBTOPUTETY, CYCIIPHOTO CTAHOBMING, IPUBAGIMBOCTI, IHTENEKTYAIbHOT Ta
BOJIbOBOI MepeBard KepiBHUKA, BU3HAYAIBHA pUca — CHIIA NPUKITAITyY KepiBHHUKA-
Jifepa Yn HeopMaTBHOrO Jlifepa, 10 BUKIHKAE CBiOME KOMIOBAHHS MOBEIIHKMA
4d HECBIZIOME HACIIiTyBaHHS);

BIUIMB 4epe3 y4yacrh (BiAOyBAaeThCS NUISIXOM 3alydeHHs IiUIENNIOro 0
MPUHHATTS YIPABIiHCBKUX PillleHb, KepPiBHUK He HAB’A3Y€ CBOIO BOJIIO I1/UIerIOMY,
JIIIIE CIPAMOBY€E HOTO 3yCHILIA 1 CTIpyAc BUTBHOMY 00MiHy iH(opMaiero);

NpUMYC  (HAHOLTBII HACHIBHUIBKA (OpMa, 3a AKOT KepiBHHK 3MyIIye
MpauiBHAKA BecTH cee Beymeped Horo GakaHHIO Ta  IepeKOHaHHSM,
BHKOPHCTOBYIOUM IIOIPO3y MOKapaHHsd abo iHIIOro BIUIMBY i3 HeOaXaHHMU
HACIIJIKaMH ).
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1.8.3. Baapa sik peajibHa MOKJIHBICTL BILIMBATH HA NOBEAIHKY iHIIHX
JII0/Iei, SMIHIOBATH il y BU3HAYEHOMY HANPAMI, 31aTHICTL NiAKOpIOBATH IHIIHX
Jroaei ¢cBoil BOJTI _ .

Brnama y MeHeDKMeHTI: Blaja KepiBHHKa, BIafa KOJer-KepiBHHKIB, Biaja
nijernux. banaxc Birany B opraxizarii.

1.8.4. Tunn BJajn y MeHeIKMEHTI: BJaJa NPUMYCY; BJIaJA BHHATOPOAM;
3aKoHHa (TpajMuifiHa) BJAJA; BIANA eKCHepPTA; eTAJOHHA BJIAxA (Bnaga
NPHKJIAAY).

Baana npumycy Ta i jukepeno — Bus yepe3 cTpax Ha OCHOBI
NEPEKOHAHHSA, IO KEPIBHUK Mac MOMIHMBICTB NOKApaTH TaK, W0 3aBaIuTh
38/I0BOJIEHHIO KHTTEBUX NOTPed IpalliBHUKA.

Biaxa Bunaropoau Ta ii 13kepesio — BIIMB yepes MO3HTUBHE i JAKpiITeH s
— MEPEeKOHAHHsI, W0 KEePIBHUK Ma€ MOXIJIMBICTh 3af0BOJLHUTH JKUTTEBRI I0Tpedn
TpalliBHUKA.

3akonna (Tpaguniiina) Baaxa ta i TKepeno — NIEPEKOHAHHS], 110 KePiBHUK
Ma€ TIPAaBO BiIIaBaTH Haka3y, 000B’S30K NpamiBHUKA [OJIATAE B iX BHKOHAHHI.

Baana excrepra Ta ii qiKkepesio — repekoHAaHHS PO HASBHICT y KEpIBHUKA
CHeL[iaTbHUX 3HAHb, SIKi JAIOTh MOKIIUBICT 3a10BOILHUTH OTpeOu IpariBHUKA.

Eranonna Bnaga (siaga mpukaaay) ta ii mkepeno — xapH3MaTHqHHH
BIUTUB —~ OCOOMCTI SIKOCTI KEPIBHMKA SIK IIPHKIIA A1 HACII Ty BaHHS IIpaLiBHUKAMH.

1.8.5. JlineperBo sik 3xaTHiCTL 4epe3 ocoGHCTI SIKOCTI BIUIMBATH HA
nosemmcy OKpeMHX 0Ci0 4 rpyn npaumiBHHKIB y mpoueci cnpsiMyBanus ix
AiSILHOCTI Ha J0OCArHEeHHs Uijel opramizanii

1.8.6. Ilinxoau 1o nigepersa

ITiaxin 3 mo3uIif 0coOUCTUX SKOCTEH K crpo0a BU3HAYUTH CITiBBITHOIIIEHHS
MDK HAgBHMUMH KOHKDETHUMH OCOGHCTHMM  SIKOCTSMH  Ta e()EeKTHBHICTIO
KepiBHHIITBA,;

NOBENIHKOBHHM MinXin, 3a skuM e(eKTHBHICTH KEepIBHHIITBA BHU3HAYAETHCS
MaHEpOIO IOBEIIHKH KepiBHUKA;

CHUTYaLlIMHAN MIXi )] K BA3HAYEHHS CTUIIB TOBEIIHKI T4 OCOOUCTHX SIKOCTEl
KepiBHUKa BiJIOBITHO 0 KOHKPETHOT CHTYAITiT.

1.8.7. Cruab KepiBHHITBA SIK 3BHYHA MaHepa NOBEXiHKH KepiBHHKA
W00 MiATeraux Aist 3AiliCHEHHSI HA HHX BIVIMBY TAa CIOHYKAHHS [0
AOCATHEHHH LiJIeH opranizamii

1.88. Kuacudixkanis cruniB kepiBuuurea (3a Kyprom JleBinum):
ABTOPHTAPHHUH, IeMOKPATHIHAM, JibepannHuii

XapakTepUucTHKH ABTOPUTAPHOTO  CTHMIO  KePIBHHMITBA: IEHTpAJi3aLlis
[OBHOB&XCHD y PyKaX KCPIBHHKa; OTHOOCOOOBE YXBAJICHHs PillleHb KePiBHHKOM i
JIOBENICHHsA y (opMi Hakasy; NpHAyLUICHHS iHINiaTHBH; HeKOMYHiKaGelbHICTh i
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AOTPUMAHHsA ~ JMCTaHIIl y CHiIKYBaHHI 3 UIETNIMMK;  CIpSMyBaHHS
KOMYyHIKaIli{HUX IIOTOKIB 3rOpH JOHH3Y. . _

XapakTepuCTUKH  JAEMOKPAaTHYHOTO  CTHIIIO  KEPIBHHITBA:  PO3IOJLT
BI/INOBIAAIBHOCTI 3TiHO 3 IIOBHOB&KEHHSAMM; pIIIEHHS YXBAIIOIOTBCA 34
MiICYMKaM{ KOHCYNBTaIliif i3 HifnernuMu Ta JOBOAATHCA Y (opMi HPOIIO3HIIii;
330X0YY€ThCsl  IHilliaTHBa, $SKy BUKOPHCTOBYIOTH B  IHTEpecax CIIPABH;
KOMYHIKaOeNbHICTh | APYXKHE HANAIITYBaHHS Y CIIJIKYBaHHI 3 TiTIeTIIMY;
KOMyHIKaLlii 371iHCHIOIOTBCS AKTUBHO B 060X HALIPSIMKAX.

XapaKTepHCTHKH JOEpaNLHOTO CTHITIO KepiBHULTBA: ITOBHE MepeKyIa[aHHs
BIJNIOBINANLHOCTI HA BUKOHABIIIB; PIICHHS YXBATIOIOTHCS 32 HiICYyMKamM# BKa3iBOK
3ropua abo pesylbTaTaMu  Hapaj (360piB) i OBOMATHCA IUISIXOM [POXaHkb abo
BMOBIISIHHS; KEPIBHUK BCTYIAE B KOHTAKT 3 HiZJIETTMMU JIHIIE 3 TXHBOT HIIiaTUBY;
KOMyHIKalii Bii0YBaIOTECS IEPEBaKHO MO TOPH3OHTAT.
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PO3ALJI 2. MAPKETHHT
Tema 2.1. TeopeTuyHi 0OCHOBH MapKEeTHHIY

2.1.1. OcHoBHI NOHATTS Ta KJAacudikamis MapKeTHHTY

Busnauenns mapketusry 3a @. Koriepom.

OcHOBHI NOHSTTS MAPKETHHTY: Hy)K/1a, T0Tpeda, IIONUT, ToBap, 00MiH, yroza,
PHHOK.

Turosnorisauis puHKy: PHHOK MPONABIS, PUHOK MOKYIIIS; PHHOK TOBapiB
NpoMHCIIOBOTO Npu3HadeHHs (B2B); cnoxusunit punok (B2C).

Tumomorisarist monuTy: HeraTMBHUIL, BiACYTHi#, MpHXOBAaHHI, CHAaTHWI,
HEperyJIsIpHUH, TOBHONIHHUH, HaAMIPHUH, HepalliOHATLHIIA.

Knacupixauis  mapkermnry 3a  TumoM  mommry: KOHBepCIHHUIA,
CTHMYIOIOUHI, PO3BHBAIOYUH, PEMAPKETHHT, CHHXPOMAPKETHET, MiATPUMYIOUHii,
IeMapKeTHHT, POTHIIFOUHH.

Knacugikanis mMapkeTHHIy 3a HasgBHICTIO CermMeHTAIlii PHHKY: MAaCOBHH,
TOBAPHO-AU(EpeHIIHOBAHMIM, 1[iTLOBHIA.

Knacubikauis mapkeTwnry sa crparerieio BHOGOPY LiJBOBHX CErMEHTIB
PHHKY: HejudeperuiioBanuii, nudepeHioBanuii, KOHIEHTPOBAHMIA.

Kracugikamnis mapkerunry 3a pisnem kanamy PO3NOALTY: TPSIMUiL, HENPSMHUIA.

2.1.2. Ilinxoan xomepuiliHuX opranisauiii 1o ynpasiinus MAapKEeTHHIOM

Konuenuii:  ynockoHaeHHs BUpOGHHUITBA,  YIOCKOHATEHHS TOBapy;
inTeHCH(iKaNil KOMEpIIHHIX  3YCHIIB, MEpPKETHUHTY;  COIIaJIbHO-ETUYHOTO
MAapKETUHTY.

L{isii cuCTEMH MAapKEeTHHTY: JIOCATHEHHS MAKCHMATBHO MOXIIHBOIO BHCOKOTO
CITOJKMBAaHHS;, HOCATHEHHS MaKCHMAaJIbHOI CIOXHMBYOI 3a/I0BOJICHOCTI, HAIaHHs
MaKCHMaJIbHO IIHPOKOr0 BUOOPY; MAKCUMAIBHE M ABHINEHHS SKOCTI MUTTSL.

2.1.3. IloBeainka cnokuBaya

Hpoc:Ta MOJI€Jib KyTTiBeNBHOI TOBE(IHKU: CIIOHYKAIbH] THHHUKH MapKeTHHry
Ta HILi MOPa3HUKH; «4OpHA CKPHHBKA» CBiIOMOCTI MOKYTIL(S; peakilis y BiAmoBigs
CIIO)KMBaYiB.

Posropryra Monens KymiBenbHOI TOBENIHKM: CIOHYKANBHI YMHHHKH
MapKeTUHTY (TOBap, BAPTICTh, CHOCOOU IIOIIMPERHS, CTUMYIIOBAHHS 30yTy); iHIIi
MOAPasHUKK (E€KOHOMIYHi, HAyKOBO-TEXHiuYHi, MOJiTHYHI, KyJbTYpHI); «40pHA
CKPUHBKa) CBILAOMOCTI TOKYIII[SL (xapamepncmm IOKYIIIIsl, TPOIEeC MPUHHATTS
KYIBENBHOTO PIiIleHHs); Peaklis y BiAMOBIIb COKHBAYIB (Bubip ToBapy, BUOGIp
MapKH, BUOIp 4acy IOKyIKH, BUGIp 06'eKTa IIOKYIIKH).

UMHHUKK TOBEiHKM CTIOXKUBAYiB Ha pUHKY B2B: HaBKonumHe CTaHOBMIIIE;
0COOIMBOCTI Opramizamii; MiKOCOGOBI BiHOCHHM; IHIMBIAyaNBHI OCOGIHBOCTI
ocoducrocti. [Iporec npuiHATTS pireHus Ipo MOKyIIKY.
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YMHHUKN TIOBEIIHKU CIIOKUBAYiB Ha pHHKY B2C: KyibTypHi; COLiaNbHI;
ocobucTicHi; nmeuxonoriybi. ETanu npouecy npuiHSTTS pillIeHHS PO MOKYTIKY.

Tema 2.2. AHaJIi3 MAPKETHHIOBOI0 cepefOBHINA

2.2.1. IToHATTS MAPKETHHIOBOI'0 CEpeI0BHINA

MikpoMapKeTHHIOBE Cepe/IOBHUIIe: i IMTPHEMCTBO, KOHKYPEHTH, CIIOKHBAYI,
nocravalbHUKH, OCePeIHIKH, KOHTAKTHI ayJuTopii.

MakpoMapKeTHHTOBE CEepeIOBHUILIC: YHUHHUKI neMorpagivsoro,
eKOHOMIYHOI0, NPUPOHOTO, HAYKOBO-TEXHIYHOrO, HOMTHYHOTO Ta KY/IBTYPHOIO
Xapaxrepy.

MicTkicTh pHHKY i pHHKOBa YacTKa MiANPHEMCTBA: CYTHICTh, BUSHAYEHHS i
OCHOBHI METO/I{ BUMIpPIOBAHHS.

CerMeHTyBaHHS PUHKY: CETMEHT, O3HAKH 1 KpUTepil cerMeHTyBaHHS, BUOIp
I1JIbOBOTO CErMEHTY PUHKY.

LinboBu#t  puHOK: noHATTA. Ilo3uuioHysamnms mHa puEKY. Cxema
TO3ULIIOHYBaHHS TOBApY.

Punkosi MoxiiBocTi. Monens Ancodda: 6inbmn ruuboke MPOHUKHEHHS HA
PHHOK; PO3LINPEHHS MEX PUHKY; po3po0Ka ToBapy; AuBepcHpiKallis.

MapkeTHHroBa MOMIHUBICTB: CYTHICTH 1 BHM3HAYeHHS. MeXaHisM TIOSBH
MapKeTHHIOBUX MOXKIHBOCTEH MiANPHEMCTBA.

2.2.2. CucTema MapKeTHHIOBOI iH(opmanii

Knacugikamis migcucrem: mifcucereMa BHYTPILIHBOT 3BiTHOCTI; mimcucTeMa
300py 30BHIMIHLOT iH(OpMamii; mifcKHcTeMa MAPKETHMHIOBHX — JOCHI/UKEHD;
MiZCKCTeMa aHAI3y MapKeTHHIOBOI iHpOpMaIiii.

Cxema  MapKeTHHI'OBOIO  JOCIHIUKEHHS:  BHUSBIEHHS npobnemMu i
(hopMyITFOBAHHS METH TOCTIiMKeHHs; BiIOIp mxepen indopmarii; 36ip iHpopmawii;
aHai3 3i6panoi indopmail; TogaHHs OTPUMAHKX Pe3yIIbTATIB.

MapxeTunrosa indopmanis: i CyTHiCTS, BUIH, TKepena.

ITepBuHHI MApKETUHTOBI JaHi: BH3HAYEHHS Ta [Kepena.

BTOpuHHI MapKeTHHIOBI JaHi: BUSHAYEHHS Ta IKEepena.

Meroni  MapKkeTHHTOBUX —JOCIIIKEHB: CIIOCTEPEKEHHS, ONMTYBaHHS,
eKCIIepUMEHT.

Dokyc-IpynoBe iHTEPB’I0 K METOJ 30MpaHHs IEPBHHHOI MAapKeTHHTOBOT
iH(opMarIii.

[HCTpYMEHTH MOCTIIKEeHHS: aHKeTa, TEXHIUHI 3ac00H.

Crnioco6u 3B’s13Ky 3 ay JUTOPIsAMHE B IIPOLIECi OMUTYBaHHs: TenedoH, TOIITa,
0COOMCTHI KOHTAKT.,

2.23. Kommieke MapKeTHHIY Ta CHCTeMa Oprasizamii cay:kom
MAPKEeTHHIY
TToHSTTS KOMILTEKCY MapPKETHHTY Ta HOTO CydacHa iHTeprpeTanis.
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CKmajioBl KOMIUIEKCY MAapKeTHHIy «4P’s»: TOBap, IiHa, PO3MOIi,
IPOCYBaHHS. _

Ilepenik BuAIB cucTeM oprasizaiii ciyxOW MapKeTHUHTY: (byHKulor'laJIf,f{a
opraHizauis; oprasizamis 3a reorpa(iyHOI0 O03HAKOI; TOBapHA OpraHizallis;
OpraHizallis 3a PHHKOBOIO 03HAKOIO.

Tema 2.3. MapkeTHHIoBa TOBapHA NOJITHKA

2.3.1. Knacudgikauis TOBapiB

Krnacugixanis Topapis 3a xapakTepoM CrioyKABaHHs:

- CIIOXHBY1 TOBAPH, TOBAPH BHPOOHAHO-TEXHIYHOTO PH3HAYEHHS,

- TOBapu  TPUBAIIOTO KOPHCTYBAHHS, TOBAaPH KOPOTKOTEPMiHOBOTO
KOPHCTYBAHHS, IIOCIIYTH.

Krnacudikaris Tosapis 3a piBuem pearizamii Komemii TOBapy (piBHI TOBapy
B MApKeTHHIY): TOBap 3a 3aJyMOM, TOBap y pealbHOMY BHKOHAHHI, TOBap 3
I IKPITTIEHHSIM.

Knacudixais crioXxuBYHX TOBApiB: TOBAPH MOBCIKIEHHOTO nonuty (OCHOBHI
TOBapH TOCTIHHOTO TIONUTY, TOBAPH IMIyJIbCHOT KymMiBIIi, TOBApHU JJIsi eKCTPEHHX
BHIIA/IKIB); TOBAapH TIONEPEAHBOrO BUOOPY; TOBApX OCOOJIMBOIO IMOIMUTY; TOBAapH
MACHBHOT'O TIOITHUTY.

IokasHuku TOBapHO! HOMEHKNATYpH: IIMpHHA, [IHGMHA, HACUYEHICTB,
TapMOHIHHICTE.

2.3.2. Konuenuist ;KHTTEBOr0 WHKJY TOBAPY

JKuTreBUH MKy TOBapy: BUBEICHHS, 3POCTaHHs, 3pUIICTh, 3aHENa.

Buau KpuBUX JKHTTEBOrO LUKILY TOBapy (3 IIOBTOPHHUM IIUKJIOM, I'pebiHleBa,
TpajULiitHa, MOIH).

2.3.3. Po3pob.iennsi ToBapy

Krnacudikartis ToBapis 3a piBHem peanizarii koHmenii TOBApy: TOBap 3a
3alyMOM, TOBap y peabHOMY BUKOHAHHI, TOBAP 3 IiAKPIILICHHSM.

Tosapua Mapka: Mapouna Ha3Ba, MapOYHHIT 3HAK, TOBAPHHUI 3HAK.

YnaxkysarHs ToBapy: (yHKIII ynaKyBaHHS, Tapa, MapKyBaHHS.

Tema 2.4. Mapkernnrosa niHoBa noJiTnka

2.4.1. Ilpouec HiHOYTBOPeHHS

Etanm niHOyTBOpeHHS: IMOCTAHOBKA 3aBIaHb IIIHOYTBOPEHHS, BH3HAYEHHS
MOTHTY; OL[HKA BUTpAT; aHalli3 WiH i ToBapiB KOHKYPEHTIB; BHOIp MeTomy
IIHOY TBOPEHHSI; BCTAHOBJICHHS KiHIEBOT ITiHH.

3aBlaHHs [IHOYTBOPEHHS: MAKCHMI3aLlist TIOTOYHOTO PUOYTKY; 3aBOIOBAHHS
JIepCTBA 38 MOKA3HUKAMMU YaCTKU PHHKY; 3aBOFOBAHHS JiJepcTBa 3a MOKa3HUKAMH
SKOCTI TOBapY.
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YHHHYUKY [{IHOYTBOPEHH: MeTa IPOJABIIs; COGIBAPTICTH; iAKW KOHKYPEHTIB;
eACTHYHICTH IOMUTY (eNaCTUYHUIA T HeeNaCTUYHUIA MOINT).

MeToay MapKeTHHIOBOIO LIHOYTBOPEHHS: «CepeAHi BHTPATH ILIIOC
npuOyToK»; 0e330UTKOBOCTI Ta 3a0e3MEeYeHHs LIILOBOI0 IPUOYTKY; CIpPHUMAaHOI
IIHHOCTI TOBAPY; Ha OCHOBI PIBHS IIOTOYHUX I[iH; HA OCHOBI 3aKPUTHUX TOPTIiB.

2.4.2. Tlixxoau 10 HiHOYTBOPEHHS

OcHOBHI MiAXONM 10 BCTAHOBNEHHS ILH: IiHM HA HOBHL TOBAp; Y MeKax
TOBAPHOIO ACOPTUMEHTY; Ha JIONIOBHIOIOY1 TOBAPH; Ha 000B'SI3KOBY HPHHATEKHICTD;
33 reorpapiuHEM MPUHIIHIIOM; 31 3HMKKAMHE 1 3aIIiKaMu; JUIs CTHMYIIIOBaHHSA 30yTy;
TUCKpUMIHAIiH] LHH.

Tema 2.5. MapkeTHHroBa nojituka posmoiiny

BusnauenHs kaHaIiB po3noainy.

@yHKIIT  KaHaliB  PO3MOMINY: CTHMYTIOBAHHS 30yTy, BCTaHOBJICHHSI
KOHTAKTIB, TIPUCTOCYBAHHS TOBAapiB, IPOBEICHHS TIEPEMOBHH, OpTraHi3alis
TOBApOPYXy, (DiHAHCYBAHHS, IPUUHATTS PH3HUKIB.

PiBui kamanis posmogimy: HynwoBMH, oxHOpiBHEBHIL, JIBOP1BHEBWIA,
TPUPIBHEBHH KaHAJIH.

llokasHuWKK KaHAIiB PO3LOALLY: TOBKUHA, IIUPHHA.

Busnayenns crpaterii posmoginy: iHTeHCHBHWMI MapKeTHHI, BUOIpKOBE
NPOHUKHEHHS, IIUPOKE TIPOHUKHEHHS, IACHBHUYM MapKETHHT.

Tema 2.6. MapkeTHHroBa NOJITHKA KOMYHiKANjii

Kowmmiteke MapkeTHHIoBUX KOMyHIKaIliif: IOHATTS Ta cTpyKTypa (pekiama,
3B"5I3KH 3 IPOMA/ICHKICTIO, CTHMYJIIOBAHHS MPOAAKY, 0COGHCTI poaaxi).

XapaKTepuCTHKa CKIAJOBUX KOMIUIEKCY MAapKeTHHTOBHX KOMYHIKaIIiii:
PeKJIama, 3BS3KH 3 IPOMAJICBKICTIO, CTHMYJIIOBAHHS [IPOJAXKY, OCOGHCTI IpOJaxi.

Xapakrepuctuka mozermi AIDA (Momens edeKTUBHOrO 3BEpHEHHS 10
L[IbOBOI ayJUTOpii): 3BEpHEHHS Mae TPHUBEPHYTH yBary, yTpUMarTH iHTepec;
BUKJIMKaTH Oa)kKaHHs; CIIOHYKATH 10 GaxaHol 1.

Buiu KoMyHiKaliiiHIX KaHaliB: KaHaIm 0co6HCTOl KOMYHIKAmii Ta KaHaIH
HeocobucTol KoMyHiKaIi.

UMHHUKY, IO BH3HAYAIOTH CTPYKTYPY KOMIUIEKCY CTHMYJIOBAHHS: THII
TOBApY ¥ PUHKY; THII CTPaTerii POINTOBXYBAHHA TOBAPY Ta CTPATETis 3aIydeHHs
CHOXHBa4a N0 TOBAPY; CTYMiHb IOTOBHOCTI MOKYIILS; €Tall )KHTTEBOTO IHKIY
TOBapy.
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PO3I1JI 3. IIIAITPHEMHUIITBO
Tema 3.1. Teoperu4Hi 3acagu niANPHEMHHITBA

3.1.1. CyTHicTh NIANPHEMHHITBA

Busnauenns mianpuemuuntsa B I'ocromapcekomy Kopekci Yipainu. Llimi
HiANPMEMHMUTBA: TOJNOBHA MeTa (CTMMYJ/IOBAHHS 1 33/IOBONICHHS TIOMUTY
CYCIIILCTBA Ha KOHKDPETHi MoTpebu Horo wienis (periony, kpainm). Knacubixanis
iIeH i ANpUEMHUITBA: 38 MacIITaboM OXOIIeHHs (TI00albHi L, TOKaTbHi 1iT1);
32 XapaKTepoM JIsUIbHOCTI (Uistli pO3BUTKY, Wil QyHKIIOHYBaHHS, i i ATPUMKH,
mimi  3alesnedenHHs BUXOAY 3 KPH3H); 3a CHPAMOBAHICTIO Jiif (30BHiwIHi,
BHYTPIIIHEO(QIPMOBI ).

Cy0'exTH miAnpHEMHAIIBKOT UAITBHOCTI;

(i3uaHI 000U — rpoMansgHu Ykpainy, iHozemui Ta ocobu 6e3 TpOMa/ISIHCTBA,
sIK1 3/1IHCHIOIOTE TOCHONAPCEKY JiSABHICT 1 3apeecTPOBaHi BIATIOBIIHO /IO 3aKOHY
SIK T ATTPHEMIL;

fopuaudHi 0cobu — rocmogapchki opramizanii Beix (opM BracHocTi, sKi
3IACHIOIOTH NOCIONAPCHKY MisUTBHICTH 1 3apeecTpoBai B yCTAHOBIEHOMY 3aKOHOM
TIOPSIIKY.

O6'exTy minmpueMHuIbKOL JismBHOCTI: MaiiHO, ToBapu (MOCTyrH), Tpor i
UiHHi manepH, iHpopMallis Ta pesyabTaTH iHTeNeKTyaabHO! MisIBHOCTI (TBOPH
HAayKy, JITEpaTypH, MHCTENTBa, 0asd NaHHX, IPOMMCIOBI 3pa3Kd, CeKpPeTH
BUPOOHUIITBA (HOY- Xay)).

OsHaky MANPUEMHUNTBA: CAMOCTIMHA NisTIBHICTH, iHilIaTHBHA Ta TBOpYa
JISUTBHICTB; CHCTEMAaTHYHA JisTbHICTD; MisIbHICTD, KA 3MiHCHIOEThCA HA BIACHUI
PH3UK; NOCATHEHHS eKOHOMIYHKX Ta/abo COIiaIbHUX Pe3yIbTATIB.

3.1.2. OcHOBHI NPHHUIHIHK Ta GYHKUIT NiANPHEMHHILKOT Jis/ILHOCTI

ba3oBl NPUHUMIM THANPUEMHHIBKOT MiSUIBHOCTI: BiTBHUIA BHUOIp BH/IIB
NIANPUEMHHIBKOT JIATBHOCTI; camMocTiiiHe (GOpMyBaHHs MiANPUEMIEM HIPOrpaMu
CBOEI JIISUIBHOCTI, TIEPENiKY MOCTAYANBHIKIB i CIIOKUBAYiB CBOET POIYKIIIL, IKepelt
3aly9eHHsI PeCypeiB TOLIO; CaMOCTikiHe BCTAaHOBIEHHS LiH Ha IIPOYKIIiio (ToBapHy,
TNOCIYTH); BUIBHUH HaliM IiATIpHEMIEM IpaliiBHUKIB; KOMEpUilHui po3paxyHOK Ta
BIAQCHWH KOMEpIIAHMA pPH3UK; BiUNBHE PO3MOPSIDKEHHS NPUOYTKOM, IO
3AUINAETHCS Y IANPHEMIL MICIs CIUTATH MOJATKiB, 300piB Ta iHIIMX IUTATEXIB,
nepeadaYeHux 3aKOHOM.

OyHKIII 1iANTPUEMHHIIBKOL AISUIBHOCTI: iHHOBAIIHHA (TBOpua), comianbHa,
€KOJIOTiuHa, PeCypCHa, CTUMYJIIOKYa, OpraHi3arliiiHa.

Tema 3.2. Buau nianpuemuuursa
3.2.1. BupoOnuye mianpHEMHUALTBO

Buin BUpOOHMYOro INANPHEMHMLUTBA 32 CIPSIMYBAHHAM: TpajulliiHe
(knmacuyne) (OpieHTOBaHE HA CTBOPEHHS TPAAMLIHHOIO IPOLYKTY, SIKU BIIHOCHO
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JaBHO [IOCTAYA€THCA HA pPHMHOK);, IHHOBallliHe (Opi€HTOBaHe Ha CTBOPEHHS
[IPUHITAIIOBO HOBOTO IPOAYKTY 13 IMPOKUM BUKOPUCTAHHSIM iHHOBALIiH ); YaCTKOBO
iHHOBAIli}iHe (Opi€HTOBaHe Ha BHUPOOHUUTBO TPajMUIAHHX BHIIB HPOMYKIi 3
BUKOPUCTAHHSM iHHOBAIIIH ).

Butu BHpOOHUYOTO TIATIPHEMHHUIITBA 32 XapaKTePOM: .

OCHOBHE (BHUPOOHHMYE IIJIIPUEMHHUIITBO, PE3YIbTATOM MIiSIBHOCTI SKOTO €
BHPOOHHUITBO IIPOIYKTY, FOTOBOTO JI0 CTIOKHBAHHA ),

JIOIOMDKHE (BUPOOHUYE MiATIPHEMHHALITBO, SIKE TOJArac y o6CIyroByBaHHi Ta
CYIPOBOKEHHI OCHOBHOTO BHPOOHHITBA (iHHOBAIiNHA HisTILHICTS, HayKOBO-
TeXHIYHA JiSIbHICTh, KOHCTPYKTOPCHKA AisIbHICTS TOIIIO).

3.2.2. ToproseabHe (koMepuiiine) nixNpHEMHHITBO

Buny ToprosenbHOro (KOMepUifiHOro) minpueMHHITBA 3aI€XKHO Bil PHHKY,
B MEXax SKOIO 3I1HCHIOEThCS TOBAPHHUMA 0OIT: 30BHIMIHA TOPTiBis (crermdivamii
CEKTOp eKOHOMIKH OKpeMOi [HepKaBH, Cy0'€KTaMH SKOTO € IIiAIpHEMHUIBK
CTPYKTYpH, IIOB'S3aHI 3 peali3alliero ToBapis (IOCIyT, iaeit) Ha 3apy6iKHIK pUHKax
1 YacTUHM 3apyOiXKHOTO TOBAapy Ha HAIIOHANBHOMY PUHKY); BHYTPILIHS TOPTiBIIs
(Be/leThCsl BUHSTKOBO B MEXKax IEBHOT KpaiHH).

Buau TopropenbHOro (KoMepiiiHoro) I AITPHEMHHMIITBA 3aJI€KHO Bill JTAHOK
NPOXOIKEHHs TOBAapy: ONTOBA TOPIiBAA (MiANBHICTE i3 TpUAOAHHS TOBapiB
MAPTIAME JUIS HOAanbIIo] X peanizanii mignpuemcrsam po3apibHOi Toprisii, iHumm
Cy0’€KTam rocroaproBaHEs), Po3aApiona Toprisis (mismpHicTS 3 IIPOJAXy TOBApIB
KIHLEBAM CIIOYKUBAYaM LS iX 0COGHCTOrO BUKOPUCTAHHS]).

3.2.3. bipaoBe NiANPHEMHAITEO

Bumu 6ipx 3a npodinem nisbHOCTI: TOBapHi, (OHIOBI, BaMIOTHI Oipaxki,
Oipaxa mparii. XapaktepHi 03HaKu.

Busnauerns ToBapHOi 6ipiki K 0COGIHBOrO Cy6'eKTa rOCIIO[apIOBaHEHSL.

OcHoBui QyHKIlii TOBapHMX OipX: HaJAHHA MOCEPEHHUIBKAX IIOCIYT 3
YKIaZaHHS TOPIOBHX YIoOJ; YHNOPSAAKYBaHHS OITOBOI TOPIiBN, perymoBaHHS
TOProOBUX OIepainii i BUpIIEHHS TOProBux Cymepeuox; 36ip i nyOumikartis
iH(opmanii po miHK, CTaH BAPOOHMIITRA i iHII YMHHKUKH, 10 BIUIMBAIOT Ha LIHH.

3.2.4. IlinnpueMHUNTBO Y cdepi nmocayr

Hociyra sik AisUTbHICTS 3 Ha/JaHH MaTePiallbHOrO 91 HEMATepiallbHOro 6J1ara
1HIIi# 0c06i, 110 3/iiCHIOETCS TS 3aI0BOJIEHHS 1T 0COOMCTHX noTpeo.

OCHOBHI BUIM HIOCITYT 3a TIPU3HAYEHHSIM

BUPOOHHYI (JII3HHT, TeXHIYHe 00CIyroByBaHHS 064 HAHHS);

PO3MOAiTEYI (TOPrOBENbHi, TPAHCTIOPTHI );

npodeciini (pinanconi, ctpaxosi, inpopmariiiai);

CTIOXKKBYI (IIEPYKapChKi MOCTYTH, IIPAHHS, PEMOHT B3yTT, iH/(ABIAyaIbHHIA
HOIIMB OJATY, PEMOHT TEXHIKH);

CycHibHI  (TCIeKOMyHiKalifHi, OCBiTHI, OXOpOHa 3/0pOB’S, TypH3M,
MUCTEIIBKI ).
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Tema 3.3. IliampuemerBo sik ¢opma opramizauii nianpueMHUNLKOT
AislIbHOCTI. BHan minnpuemMcTs

3.3.1. Buau mianpueMcTB 32 MeTOIO H XapaKTepoM AisJIbHOCTI
Komepriiini (3 onepxaHHsM NpuOyTKYy) Ta HeKoMepIliiiHi (0e3 ojepxaHHs

NpUbyTKY).

3.3.2. Buau nmiqupuemMcTB 3a cnmocoGoM CTBOpeHHS (3aCHYBaHHSI) Ta
(opmMyBaHHS CTATYTHOIO KamiTamy

VHiTapHi mianpreMcTBa (CTBOPIOIOTBCS OMHHM 3aCHOBHHKOM, SIKUM BHILJISE
HeoOXinHe MaiiHO, (opMye BiAOBIIHO 10 3aKOHOIABCTBA CTATYTHWIA Kanital, He
HOAIMEHWH Ha w9acTKu (mai), 3aTBep/Kye CTAaTyT, pO3LOALISIE JOXOJIH,
Oesmocepeinbo  ab0 uYepe3 KepiBHMKA, SKWH HUM IIPH3HAYACTHCH, Kepye
MIANPUEMCTBOM i hopMye HOro mepcoHan Ha 3acagax TPYLOBOLO HaiMy, BUpIILIyE
NUTaHHS peopranizanii Ta JiKBigamii mijnpueMcrsa);

KOPIIOPATHBHI MiANPHEMCTBA (CTBOPIOKOTHCS, SIK IIPABHIIO, [BOMA 260 Gibiie
3aCHOBHHKAMM 3a IX CHUIBHHM pillIeHHSM (ZOTOBOPOM), IiIOTH HA OCHOBI
00’eqHanna MaiiHa Ta\abo MiANPHEMHUIBEKOT UM TPYIOBOT MSIIBHOCTI 3aCHOBHHKIB
(y4acHuKiB), iX CIIIBHOTO yNpaBJiHHs CIIpaBaMH, Ha OCHOBI KOPIIOpaTUBHUX TIPaB,
Yy TOMYy 9YHCII Yepe3 OpraHy, IO HHMH CTBODIOIOTECS, Y4YacTi 3aCHOBHMKIB
(Y9acHUKIB) y pO3TIOAiIi ZOXOMIB i PU3MKIB MiANIPHEMCTRA).

ba3oBi o3HaKH: KiNBKICTH 3aCHOBHUKIB, BIACHUK MaiiHa, PO3IIOALT JOXO/IIB.

3.3.3. Buau nianpuemcrs 3a popmMaMu BJIACHOCTI Maiina

lpuBaTHi mignpueMcTsa (Ii0Th Ha OCHOBI IPUBATHOT BIACHOCTI IPOMAISH
4u cy6'exTa rocnofaproBaHHs (IOPUIMIHOT 0COOH);

KOJIEKTHBHI ~IIIPHEMCTBA  (IiOTh HA OCHOBI KONEKTHBHOI BJIACHOCTI
(IMiAMpUEMCTBA KOJIEKTHBHOT BIACHOCT);

KOMYHaJIbHI I1IJINPUEMCTBA (IiI0Th Ha OCHOBI KOMYHAJILHOI BIACHOCTI
TEPUTOPIANILHOT TPOMAIH);

JiepyKaBHi MiANIPUEMCTBA (ITiF0Th Ha OCHOBI JIepKaBHOT BIACHOCTI);

NiNPUEMCTBA, 3aCHOBaHI Ha 3Mimuaniit dopmi BracHocTi (mitoTh Ha Gasi
00'eTHAHHS MaiiHa pi3HUX POpPM BIACHOCTI).

3.3.4. Buau niinpueMeTB 3a HANIOHAIBLHOIO HAIEKHICTIO KaniTaly

HamionansHi nigmpremMcTsa (KamiTall HaIe:KUTh BiTIA3HIEHAM TIATPHEMIISIM);

3aKOPOHHI Mi/IMpHEMCTBa (KamiTal € BIACHICTIO 1HO3EMHMX ITiAIPHEMIB
HOBHICTIO ab0 y Till yacTHHI, 1110 3a6e3medye iM HeoOXiTHuit KOHTPOIIE);

3MilIaHi nignpuemMcTsa (Kamitan HaJleXKuTh IIANPHEMIIIM ABOX 260 KiTBKOX
KpaiH), y T.4. COUIBbHI i ANPUEMCTBA (METOFO CTBOPEHHS 3MillIAHOTO IIiAPHEMCTBA
€ CI1JIBHA MIPHEMHHUIIBKA [isIbHICTE).



26

3.3.5. Buan niaAnpHeMcTB 32 TEXHOJIOrIYHOKW WiJiCHICTIO i cTyneHem
HiANOpPSIIKY BAHHS _ _ o

['onoBHI (MaTepUHCHKI) MIAIPHEMCTBA (KOHTPOIIOIOTE ASUIBHICTh JOYIPHIX
MIIIPUEMCTB 3aBSIKA KOHTPOJIBHOMY MAaKeTy aKiii);

JOYIpHl MiANPUEMCTBA (CaMOCTIHHO 3IIMCHIOIOTH KOMepLilHi oreparil,
CKIIalal0Th (PIHAHCOBY 3BITHICTB i/l KOHTPOJIEM MATEPUHCHKOI'O ITiIPHEMCTBA);

acoifiosari mminpuEMCTEa (Q)opmanbﬂo CaMOCTIifHI ITiApHEMCTBa, fKI
3aJ1eKaTh BiJl TOJIOBHOTO MiAIPUEMCTRA i 11 AMOPSAKOBYIOThCS HOTO CTpaTeriyHmM
LUTSIM);

imii Hl}alHCMCTBa (He MaroTh IOPHAMYHOL | TOCOAAPCHKOI CAMOCTIHHOCTI,
JUIOTH BiJl iMeHi i 32 IOPyYEHHSIM IOJIOBHOTO i AIPHEMCTBA, MAKOTh OJIHAKOBY 3 HUM
Ha3By).

3.3.6. Buau miznpuemcrs 3a posmipamu

Benuki mimnmpuemctsa (fopummuni ocobu, y sxux cepelHs KUIBKICTB
[pALiBHUKIB [EpEBHILye 250 ocib Ta piuHumit Koxix nepesuirye 50 Minbitonin €BPO);

cepelHi mianpuemcTBa (FOPHAMYHI OCOOM, Yy SKUX cepelHsl KUIBKICTh
npariBHuKiB 51-249 ocib Ta piunmii goxin 10-49,9 Minsiionis €BPO);

Mai mianpuemcTsa (IopuandHi abo (isuani ocobu, y sixux cepenHs KUIbKICTh
IPaliBHUKIB He mepeBuiye 50 ocib Ta pidaumii Koxig He nepesuinye 10 MinpiioHiB
€BpPO);

MiKpormipreMcTBa (Fopuauyni abo (izudHi 0co6H, KITBKICTh [paliBHUKIB
He nepepuitye 10 oci6 Ta piunmii 1oXin He nepesHIIye 2 MiNBLHOHIB €BPO).

ba3oBi o3HaKu: YMCENbHICTS MEPCOHAITY Ta PO3Mip PIYHOrO ZIOXOLy.

Tema 3.4. Opranizanis NiANPUEMHAILKOI JIIIBHOCTI

3.4.1. O6rpynryBaunHs i BuGip ixei mixnpueMHnubKOl AisIbHOCT

[linmpueMuHIBKa i71es SK 3SHAHHS PO JIOLUIBHICTE 1 MOKIUBICTE 3alMAaTHCS
TIEBHUM BHOM Il ANPAEMHHUIEKOT AisIIBHOCTI 3 YiTKMM PO3YMIHHAM METH i IUIAXIB
1T ocsrHeHHsl.

Bubip cdepu nisuibHOCTI: BHUPOOHUIITBO, TOPTIBIS, TIOCIIYTH.

Bubip d¢opmu opranmizauii HIATPUEMHHUITBA: OJHOOCIOHE BONOMIHHS,
MapTHEPCTBO (TOBAPUCTBO).

3.4.2. Cnocobu cTBopenns Giznecy
CTBOpeHHST HOBOIO MiANpHEMCTBA; MPUAGAHHSA (YHKLIOHYIOYOTO Oi3Hecy;
3aCHyBaHHs Ha OCHOBI (ppanyaii3unry. [lepeBaru Ta He oMKy,

3.4.3. PeecTpanis cy6’ekTiB miAIPHEMHALLKOT isJILHOCTI

OcHoBHi eramu peectpauii OpUAMYHMX OCi6: pimreHms PO CTBOPEHHS
TMIANPUEMCTBA Ta ITAHYBaHHs 1OrO MismBHOCTI; 360pH 3aCHOBHMKIB, BHOIp
OpraHi3amiifHO-IpaBoBoi (QOPMH roCHONapioBaHHs; po3pobka Ta HOTapiaibHe
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34CBIIYEHHS yCTAHOBYMX JMOKYMEHTIB (3aCHOBHMIIBKOTO JIOFOBOPY, CTATYTy);
Jiep KaBHA peecTpallis IiANpHEMCTBA.

CTaryTHHI KamiTaI: MOHATTS Ta CKIaJ0BI.

OcuoBHi etany peecrpauii ¢iznunux ocio-nianpuemuis (POIT): Bubip Buxy
TiSTIBHOCTI 1 CHCTeMHM OTOAaTKyBaHHS; MOJAHHS 3asIBH MPO AeP)KaBHY PEECTPAIlito;
3asfBU Tpo OOpaHHS CHUCTEMH ONOAAaTKyBaHHs (crporieHoi abo 3arajibHoil);
OTPUMAHHS BUIIUCKY 3 EZIMHOTO NePKaBHOTO PEECTPY IOPUIUYHUX 0Ci0, (i3HUHEX
0ci0 — mimpueMIIiB Ta TPOMaACEKUX (hOPMYBaHb.

Tema 3.5. IlnanyBanHs Diq0pHEMHHIBKOT AiSLILHOCTI

3.5.1. bisHec-n1anyBanus

OyHKLi Oi3Hec-TIaHyBaHHS (aHATITHYHA, ITPOTHOCTHYHA, iHdopmariiiina,
MOTHBALll{HA); NPUHIUIM (IHyYKiCTh, 6araToBapiaHTHICTH, 1HTepaKTHBHICTE,
OesriepepBHicT, KOMyHikauiluicTs). [lkepena indopmarii s po3pobku GizHec-
niiaHy (3akoHozaB4a 6a3a; Oyxrainrepchka Ta CTaTHCTHYHA 3BITHICTS, myOmikarii Ta
aHamiTHYHI orusiiy, imdopMaris i3 corjanbHux Mepex, IHTepHeT; peKIaMHi
MaTepialli; MaTepialy BHCTABOK, SIPMApPKiB, HAYKOBO-IIPAKTHYHUX KOH(epeHIIiif;
BI/IOMOCTI PO KOHKYPEHTIB; CAMOCTIHHI MapKeTHHIOBI JIOCITLKEHHST ).

3.5.2. Po3pobsaenns Gisnec-nuany

Hpusnagents Gistec-muiany: oOGIpyHTYBaHHS CTBOPEHHS HOBOTO Gi3HECY 4u
HANPAMY AIsUIHOCTI; 3alydeHHs KOIITIB; 3aily4eHHs iHBECTOPIB, napTHepiB;
TUIAHYBaHHsI 1 TOAAIBIIHN KOHTPOII peasi3aLii.

Pospinu GizHec-mmany: pesioMe; aHanis ramy3i Ta KOMIaHii; XapaKTepUCTHKA
OPOAYKIii (MOCTYT); aHanis PMHKY; IUIAH MAPKETHHTY; IUIAH BHPOGHULTBA;
OpraHizaliiHuii raH; $piHaHCOBUIA MaH; aHATI3 PH3HKIB.

Etamu pospobnieHHs Gi3Hec-IuiaHy: BH3HAYEHHS Ilell Ta TOJNOBHOI METH
CKTaJaHHs Oi3HEC-IVIaHy; BH3HAYEHHS [ibOBHX KOPUCTYBAdiB Oi3Hec-ITany
(3aJIEIKHO Bijl METH); BUBHAYCHHS CTPYKTYPH OizHec-n1aHy (MoBHA a60 CKOpOYEHa);
30UpaHHs JaHUX IS KOXKHOLO po3fiify GisHec-TmaHy; CKIIagaHHs Oi3Hec-1IIany;
€KCIIePTH3a 1 JOONPALOBaHHs Oi3Hec-TIaHy; npe3eHTalis Gi3Hec-MaHy.

3.5.3. Cxi1an ocHOBHHX PO3iJiB GisHec-mIany

Pestome — kopoTkuit omuc posainis GizHec-mIaHy: KOpoTka XapaKTEPUCTHKA
MIPHEMCTBA, OMUCAHHA HPOEKTY/Gi3Hec-inel, YHHHHKH YCIIXy IPOEKTY
(KOHKYPEHTOCTPOMOXKHICTB I IPHEMCTBA, HOTO KOHKPETHA PHHKOBA Hillla, 4acTKa
PHUHKY, IEPCICKTUBY PO3BUTKY MiANPHEMCTBA, PIBEHb KOMIIETEHTHOCTI HEPCOHAIY,
HAsBHICTH cneUu(idHMX pecypciB), oOcAr iHBECTHIH, NMPOTHO3HI TOKAHHKH
e(eKTUBHOCTI TIPOEKTY, OGCAT BIIACHHX KOIITIB, TePMiHM KPeIHTyBaHHS, rapasrii
TIOBEPHEHHS, OCHOBHI PU3UKH IIPOEKTY.

AHani3 ranysi Ta mignpueMcTBa: MOTOYHA CUTYyallisl 1 TeHIEHLIl PO3BHTKY
rajysi; iHpopMalis Ipo MiIIpHeMCTBO, HOTo MiSUIBHICTB, CTaH i IIEPCIICKTURH
PO3BHTKY.
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XapakTepucTuKa MPORYKIii (IOCIyr): MPOAYKIIist (IOCIyra), Ky IPOIOHYE
HNPHEMCTBO ((PI3HYHHIA OMMUC HPOAYKLII/IOCAYT), XapaKTepHCTHKH, _cepa ii
BUKOPHMCTAHHs, IPHBAOJIMBICTh, KOHKYPEHTOCTIPOMOXKHICTh IPOXYKLII/IOCIYT,
CTalist FOTOBHOCTI 10 BUXO/Ty Ha PHHOK.

AHani3 pUHKY: BU3HAYCHHS 1 OL[iHKA L1JIbOBOTO PUHKY 30yTy, MOTCHUIIHHIX
CTIO’KMBAYiB, OIIHKA KOH FOHKTYPH PHHKY Ta PiBHS KOHKYPEHIIT; OLiHKA BILIUBY
30BHIIIHIX YMHHUKIB, IEPCIICKTUBU PHHKY 1 TTiIIPHEMCTBA.

I1nan MapkeTHHIy: HOMEHKIIaTypa Ta aCOPTUMEHT HOBOI IIPOLYKILI; CHCTEMMU
30yTy Ta peanisauii mpoxyKIii; MONITHKA MIHOYTBOPEHHS; pexiaMa i MpoCyBaHHs
NPOYKUII/IIOCIYT; OpraHizamis IiC/IIpoaaXKHOro oGCTyroBYBaHHS KICHTIB;
NPOrHO3HI 0OCATH MPOJIaXkiB MPOLYKIii/MOCYT.

IInan BUpoOHULITBA: Miclle pO3TAIlyBaHHS, OCHOBHI TEXHOJIOTIUHI orepariii;
00carn BUpOOHWITBA; KAAPOBHIA CKIIa/; HeoOXiqHe o0NaTHaHHs; BUIMA Ta OOCSTH
CHPOBHHM, MaTepialliB, KOMILUIEKTYBAIbHUX BUPOGiB, HeoOXinHi BupoOHWYI Ta
HEBUPOOHWYI NTPUMIIIIEHHS.

Oprauizamiiiinii mmaH: opradizauiiina (opMa HifIpHEMCTBA, BIACHHKH,
MEHEIDKEPH, CTPYKTypa YIpaBliHHsA, MoTpeba B MepcoHai, KajpoBa IOTITHKA i
CTpareris.

(DiHAHCOBMHA IJIaH: PO3PaxyHOK iHBECTHLIH, /Mkepena (iHAHCYBAHHS; IUIaH
JOXOZIB i BUTPAT, BU3HAYEHHS IPHOYTKY, aHAJi3 PyXy IPOLIOBHX KOLITIB.

AHaJli3 pu3KKiB (PUHKOBUX, MAPKETUHIOBHX, BUPOOHUUHLX, (hinaHCcOBHUX).

3.5.4. OcHoBHI NOKA3HUKH ePeKTHBHOCTI IPOEKTY

Hncra npusesiena Bapticts (NPV): Gopmyina pospaxyHKy, iHTeprpeTaris;

innexc nmpubyrrosocti (PI): hopmyna pospaxyHky, iHTepmperaris;

nepion okynHocTi (PP): hopmyna pospaxysky.

Touka GessburkoBocti (BEP) sik oGesir abo piseHs omeparii, 3a sKOro
CYKYITHHH JIOXi){ TOPIBHIOE CYKYITHMM BHTpaTaM (TOYKa HYJIBOBOTO npuOyTKy abo
HYJIbOBUX 30HMTKiB). DOpMyIia po3paxyHKy ToUKU 6e336UTKOBOCTI Y HATYPAIbHOMY
BUPaKEHHI.

Tema 3.6. Pecypcne 3a6e3neveHnst miinpueMHAUBKOT JisLILHOCTI

3.6.1. MarepiaabHi pecypen sk 3aco0H Ta mpeaMeTH npani, Lo
BHKOPHCTOBYIOTLCH Y NIANPHEMHUILKIH AitbHOCTI

By Matepianbuux pecypcis (0CHOBHI 3aco0H, MarepianbHO-CHPOBHHHI
pecypcu). OcHOBHI 3ac00u, IX BHM 33 GYHKUIOHATBHUM TIPH3HAYCHHIM (Oynismi,
CHOpY/M, MalMH{ Ta 00JIa/IHAHHS, TIepelaBanbHi IPUCTPOT, TPAHCIIOPTHI 3aco6H,
IHCTPYMEHTH, BUPOOHMYMIT IHBEHTAp, TOCTIONAPCHKHIA iHBeHTap). MarepiansHo-
CHPOBMHHI pecypcu Ta iX cCkimajy (CHpOBHHA, MaTepiamd, KOMIUIEKTYIOUi,
HaniBpabpHKaTH, MATUBO, EHEPreTUYHi PeCypCH, TOBAPHI 3ammac).
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3.6.2. HemarepiaJibHi pecypcH sIK YaCTHHA pecypciB MilIpHEMCTBA, Y
SAKHX BiICYTHSI MaTepiajlbHA OCHOBA OTPHMAHHSI AOXOAY Ta HEeBH3HAYEHMI
posmip MaiiGyTHBEOro NpuOYTKY BijJ iX BHKOPHCTAHHSA

OCHOBHI BHI4 HeMaTepialbHUX PECYpCiB:

006’ €KTH IPOMKCIIOBOI BIIACHOCTI — BUHAXO/HM, ITPOMHCIIOBI 3pa3KH, KOPHCHI
MOJIelIi, 3HAKHU ISl TOBAPiB 1 MOCIIYT;

06’ €KTH aBTOPCHKOTO Ta CYMDKHUX IIPaB — KOMIT IOTepHi porpamu, 0a3u
JaHUX, TBOPHU Yy T'ally3i HAyKH, JITepaTypH Ta MUCTEIITBA;

HeTpajuLIiiHI 00’€KTH HeMaTepialnbHUX PecypciB — HOy-Xay, KoMepliiiHa
TAEMHMIIS, TYIBi.

3.6.3. Tpyaosi pecypcu

Kareropii nepconany (kepiBruku, daxisii, ciyx6osii, pobitauku). Gopmu
OIIATH IIpanl y MiATPUEMHHULTBI (OTOOMHHA 1 Biapsaana) Ta ix cuctemu. OcHOBHI
CHCTEMH IIOTOJMHHOI (QOPMH OIUIATH Mpali: NpsMa IOTOAMHHA, MNOTOIUHHO-
npemianbHa. OCHOBHI CHCTeMH BifipsAaHOT GOPMHU OIUIATH TpaAIli: MpsMa BifpsiiHa,
BIIpAHO-TIpeMialIbHa, BIAPSIHO-IIPOrPECHBHA.

3.6.4. ®inancoBi pecypcH SIK rpOIUOBI JOXOAM Ta HAIXOMKEHHSI, IO
nepedyBaloTh y PO3NOPS/UKeHH] MANPHEMCTBA | MPU3HAYEH] JJ51 BUKOHAHHS
neBHHUX (pinancoBuX 30008’ A3aHb T 30iACHEH s AN PHEMHHIBKOT AiILHOCTI

Bunu ¢piHaHcoBHX pecypciB:

Biacui ¢inancosi pecypcu. JDxepena (cTaTyTHME Karitan, NDpuOyTOK,
amMopTH3anifHuit GoHx).

3amyveni ¢inancoBi pecypcu. J[Dkepena (moToyHa 3ab0propaHicTh 3a
po3paxyHKaMu 3 OJiepKaHKX aBaHCIB, 32 PO3paxyHKaMH 3 OI0KETOM TOIIO).

[Tosukosi pecypcu. Jlxepena (0aHKIBCBKI KpeauTH, TOBapHi (KoMepuiiiHi)
KpeITH).

3.6.5. InBecTuuii B mignpueMHHNBKINH NigabHOCTI

Buu imBecTHLiH 32 00’ €KTOM iHBECTYBaHHS: peanbHi Ta (hiHAHCOBI.

Peanpui iHBECTHIIIT AK KaIliTaJOBKJIALSHHS Y HiAIPHEMHULLKY TisIBHICTD 3
METOI0 BI[TBOPEHHS PEalbHHX aKTUBIB mijnpueMcrBa. OCHOBHI BUIU peaJbHHUX
inBecTulid (BKmageHHs y OyAIBHHITBO, PEKOHCTPYKIIIO, IIepeocHAIIeHHs
i JIIIPUEMCTB).

@iHaHCOBI IHBECTHIIT AK KalliTaJOBKIAAEHHS Y IPpUIOAHHS HiHHEX Ianepis
Ta iHIMX (DIHAHCOBHX aKTHBIB 3 METOK OJepKaHHs 1oxo/iB. OCHOBHI BHIH
(pimancoBuX iHBecTHLiH (akuil, o6iramii, iHmi LKA Hanepy).

OcuoBui BMOM 1HBecTHLIH 3a (OPMOIO BIACHOCTI KaIliTaldy: JepiKaBHi,
IIPUBATHI.

Hep:xaBHi IHBECTHIIT K JAep)KaBHI KalliTalbHI BKIAJEHHS Ta/a00 KpeauTH
(mo3MKM) Au1st 3MIMCHEHHS i IIPUEMHHUIBKOL AisTIBHOCTI.
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ITpuBarHi 1HBecTHLil $K 3a0M[a/UKEHHS HacelleHHs a00o IPHBATHHX
MiATNPHEMCTB, SIKi CIIPSIMOBYIOTHCSI B iHBeCTHIiiHI 00’ extn (1inHI nanepu, MaiiHo,
MaiHOBI IpaBa, IpaBa Ha Pe3yJIbTaTU IHTeNEeKTyalbHOI AISIBHOCTL).

Tema 3.7. E¢pekTuBHICTL NIATIPHEMHAIBLKOI JiAIHLHOCTI

3.7.1. PesyjbTaTH NiANPHEMHUIBKOL XiATIbHOCTI
ExoHOMiYHa CYTHICTB i PO3PAaXyHOK IOKAa3HUKIB: JOXOAY BiJ peamizanii
MPOAYKLi (ToBapiB, MOCTYT), BUTPAT, MPUGYTKY, COGIBAPTOCTI MpoayKIii (mocunyr).

3.7.2. Iloka3HuKkH epeKTHBHOCTI BUKOPHCTAHHS OCHOBHHX 3ac06iB
ExoHoMi4Ha CyTHICTb i po3paxyHOK ITOKAa3HUKIB: Bilada OCHOBHHX 3ac00iB,
MICTKiCTh OCHOBHHX 3aC00iB

3.7.3. llokasuuku eeKTHBHOCTI BHKOPHCTAHHS TPYAOBHX pecypciB
ExoHoMI4Ha CYTHICTh i PO3PaxyHOK HOKA3HUKIB MPOIYKTHBHOCTI mparyi
(BUPOOITOK, TPYHOMICTKICTB ).

3.7.4. Pentabenbuicrn
ExoHOMIYHA CYTHICTE i PO3paXyHOK TOKa3HUKIB peHTaGeNBHOCTI: KamiTamy,
BUPOOHMIITBA, MPOYKIIIT, IPO/IaXKiB.

3.7.5. Hlnsixu nmigBuiensst eeKTHBHOCTI MiANPHEMHHIBKOT JisS/ILHOCTI

SHHKEHHs! BUTPAT, ONTHMi3allis IpoLeciB, [iABKIeHHs piBHs Opraizarii Ta
YUPaBIiHHA ~ BUPOOHHUUTBOM, MiJBMINCHHS TEXHIKO-TEXHOJOIIYHOTO  pPiBHS,
BIIPOBAJPKEHHS 1HHOBAIIHIX TEXHOJIOTIH.

Tema 3.8. Conianpna BignoBixaabHicTs 6i3Hecy Ta 1iJ10Ba eTHKA

Cowuianesa  BigmoBimanbHicTh Oi3Hecy sk J0OpoOBiIBHA  iHimiaTHBa
MAnpruemMcTBa (MANPHEMILS) IOLO BiAMOBIJATBHOCTI 32 BIUIMB HOTO pillleHb i
IISUTBHOCTI Ha CYCIIMECTBO i JOBKLUISL Yepes Mpo3opy Ta eTWyHy HOBEIiHKY, SKa
CIIPUSIE CTAJIOMY PO3BUTKY, 3J0POB'I0 1 106po0yTy CycminbeTBa.

OcHoBHI BUMOTH 10 corianbHOl BimmoBifansHOCTI GizHecy: BpaxyBaHHS
O4iKyBaHb 3alliKaBIEHUX CTOPiH; BiANOBIAHICTD YMHHOMY 3aKOHOJABCTBY |
Y3TOJDKEHICTD 3 MI>KHAPOIHUMH HOPMAMM II0BEiHKH; IHTEIPOBAHICTD Y MisSIIBHICTD
i PUEMCTBA.

CxnamoBi comiaabHOl BiAMOBIMATLHOCTI:

eKOHOMIYHA (BiAMOBIIATBHICTS 3 eKOHOMIYHI pe3yIbTaTH isIBHOCTI);

eKOJIOTIIHA (BIIIOB1JANBHICTE 38 BIUIUB HA CTaH JOBKILIS);

couianbHa (BiMOBIIANBHICTE 32 BUPIILEHHS COLIATBHIEX IPo6IeM).

HinoBa eTrka minpueMIs K CHCTEMa HOPM 1 IpaBHI MOPANBHOI OBEIHKY
B [IIJIOBOMY CEPEIOBHIIL.

XapaxkTepHi O3HAKU IUTOBOI ETUKU IIMPUEMIIS: BMIHHS CITiNKyBATHCS,
1oBara 4ysoi JiyMKH, CTPUMYBaHHs eMOLIili, BU3HAHHS BIIACHOI HETIPABOTH.
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2. KPUTEPII OITHIOBAHHS BIIIMOBIIEN HA ICIIATI

daxoBuil icnmMr Imepeabavyae IepeBipKy 3JaTHOCTI  JUIsS  ONAHYBaHHS
MaricTepchKoi ~ OCBITHBOI ~ IporpamMi Ha  OCHOBI  3100yTUX  paHille
KOMIIETEeHTHOCTEH.

Ex3amenaniiinui Giner sisie co000 YHIKQTbHMN eK3aMeHaIlifHui TecT,
SAKHA MiCTHTB 50 TECTOBHX IUTaHb 3aKPUTOTO THITY.

[opsimox muTans — Bunaaxkosuit. Tpusanicts paxoBoro icmuTy cTaHOBUTE 120
XBWIKH, KoXXHE TecToBe MUTaHHs Mae OJHY NPaBUIILHY BiAMOBIAb Ta OLiHIOETECS: ()
OairiB — BIAIOBINb HEMPaBIIIbHA; 2 G6ali — BiANOBIb PaBHIIEHA.

3a mijicyMKaMu eK3aMeHaIifHOTO TeCTy BCTYITHUK MOxe Habpaty Bix 0 1o
100 GaxniB BKIIOYHO.

Omninka ¢axoBoro icnuty hopMmyeTses nuiaxom noxasanus 100 Ganis 10 OmiEKH
eK3aMeHaL[IfHOTO TecTy. Berymmukm, siki 3a migcymkamu (axoBoro icrmry
Habpanu mene 150 6amiB, 10 y4acTi y KOHKYpCi He JIOIyCKaIOThCS.
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