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CUJIABYC
HABYAJIbHOI AU CLIMILITHA
«MEHEJUKMEHT OPT AHI3ALLI»

I'any3b 3HaHB

07 «YnpaBiiHHA Ta aaMiHICTpYBaHHS» CHENiaJbHOCTI

CneniajJbHicTh

073 «MeHemKMeHT

OcBiTHBO-TIpOQeciiina
nporpaMa

«MiXHapOIHUN MEHEHKMEHTY

PiBenn BHIIOI 0CBiTH

Jlpyruii (MaricTepchbKuii)

Ha3Ba kadenpu

Kadenpa MeHEeDKMEHTY, MapKETHHTY Ta IMyOJIIYHOTO YIPABIIIHHS

Tun gucHuIIiHA BubipkoBa
Cemectp 3
MoBa BUKIaJaHHA YKpaiHCchKa

Jlazopenko Jlapuca BitajiiBua,

KepiBHuk Kypcy JOKTOp €eKOHOMIUHUX HayK, Ipodecop, 3aBiayBad kadeapu MEHEPKMEHTY,
MapKETUHTY Ta IMyOIiYHOro yIupaBiIiHHS

IMpodaiin  kepiBHuKa | http://nasoa.edu.ua/spivrobitnyky/lazorenko-larisa-vitaliyivna

Kypcy

KonTakTHa

ingopmanisa KepiBHMKa
Kypcey (e-mail)

E-mail: LVVLazorenko@nasoa.edu.ua

OINC JUCIUIIJITHHA
3a BuIaMu 3aHATh:
Kpennriz I'oguu - [Tpaktnyaux | CamocriiiHa | . Brx
ECTS Jlexriit . 1ICYMKOBOTO
3aHATH MiArOTOBKA
KOHTPOJIIO
Oo0csr:
Jlenna dhopma HaBYaHHS
4 | 120 | 20 22 | 78 | Banix
3aouHa opMa HaBUAHHS
4 | 120 | 4 | 2 | 114 | Banik
HaBuanbna paucuuniina: «MixkHapoanuii opraxizauiii» € BHOIPKOBOIO

Onuc IMCHUILIIHT

KOMIIOHEHTOK0 HaBYaJlbHOTO IulaHy. Sk BuOIpKOBa CKJIaJ0Ba, BUBYEHHS
JUCHUIUTIHU J03BOJUTH 3/7100yBayy BHIOi OCBITH CHOpPMYBATH 1HJMBIyalbHY
OCBITHIO TPAEKTOPIIO.

Mera BHBYEHHS HABYAJBHOI JAUCHMUILUIIHH: (QOpPMYBaHHS Cy4acHOTO
CHCTEMHOI'0 MUCJICHHS Ta HA0Opy CcreliaJbHUX HAaBUYOK Ha OCHOBI KOHIIETILIIH Ta
€JIEMEHTIB Cy4aCHOTO MEHEJDKMEHTY SIK peakiii Ha 3MIHM BHYTpPIIIHBOTO Ta
30BHIIIHBOTO CEPEOBHUIIIA OpraHi3allii Ha BCIX eTanax il JKUTTEBOTO LIUKITY.
3aB1aHHsA BHUBYEHHS HABYAJIbHOI JMCHMILUIIHU € 3aCBOECHHS Ta PO3YMIHHS
CYTHOCTI MEHE/DKMEHTY Oprasizaiiid, BUAiB i ¢opM opranizamii Mi>KHapOIHOTO
0i3HECYy

@opMaT npoBeJeHHs TUCHUILIIHM: JEKIlli, MpakTUYHI(CEeMiIHAPChKi) 3aHATTS,
camocTiiHa poboTta. 3100yBaul BUIIOI OCBITM MalwTh 3MOTY OTpPUMAaTH
1H/IMB1/TyaJIbH1 KOHCYJIbTALLII.

IMpodeciiini
KOMIIETEHTHOCTI

3K4. 31aTHicTh MOTUBYBATH JIIOJIEH Ta PyXaTUCS /10 CIUIBHOT METH;
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CK1. 3parnictb o0upaTd Ta BHUKOPUCTOBYBATH KOHIICMIIi, METOAM Ta
THCTpYMEHTapiii MEHEHDKMEHTY, B TOMY YHCII y BIJMOBIIHOCTI /10 BH3HAYCHUX
IiJIeH Ta MIXKHAPOJHUX CTaHIAPTIB;

CK2. 3naTHICTh BCTAaHOBIIIOBATH I[IHHOCTI, OaueHHs, MiCito, Il Ta KpUTEpii, 3a
SKMMH OpraHi3aliss BH3HAUa€ IOAAJbINI HANpPSIMU PO3BHUTKY, PO3POOIATH i
peanizoByBaTH BIAMOBIIHI CTpaTerii Ta MIIaHu;

CKS. 3parHicTh CTBOpPIOBATHM Ta OpraHi3oByBaTH €(EKTUBHI KOMYyHIKamii B
MpoIIeci YIpaBJIiHHS,

CK6. 3natnicts (hopMyBaTu JiAEPCHKi SKOCTI Ta IEMOHCTPYBAaTH iX B mpoieci
yIpaBJIiHHS JIFOJIbMH

IIporpamni
pe3yJIbTaTH HABYAHHA

ITIPH 1. KputnuHo ocMuCIIOBaTH, BUOMPATH Ta BUKOPUCTOBYBATH HEOOXITHHN
HAayKOBHM, METOJWYHHUN 1 aHAJTITUYHUN IHCTPYMEHTApid HJis YIpaBIiHHSA B
HenepeadauyBaHUX yMOBAxX

ITPH 2. InentudikyBaru npobiemMu B oprasisaiii Ta 00OrpyHTOBYBaTH METOIH iX
BUpIILICHHS

ITPH 3. IIpoekTyBaTn eheKTHUBHI CHCTEMH YIPABIIHHS OpraHi3aIlisiMu.

IIporpama HaBYaJbHOL
TUCIHHUILTIHA

3microBuii Moayb 1 TeopeTu4Hi 0CHOBM MeHeIKMEHTY OpraHizamii
Tema 1. MeHeKMEHT y TUHAMIYHOMY CEpeO0BUILI

Tema 2. EBomroniis TeOpiit B MEHEKMEHTI

Tewma 3. bizHec-mMojeni cy4acHOCTI

Tema 4. MeneKMEHT B yMOBax Tio0anmizarii

3microBuii Moayab 2 Cy4yacHi IHCTPYMEHTH Ta TEXHOJIOTiI MEHEeKMEHTY
oprasizaiii

Tema 5. CyuacHi opraHizaiiifHi CTpyKTypH Ta oprasizaiiiiinuii nuzaiin Tema 6.
Kpoc-kynbTypHuli MEHEKMEHT

Tewma 7. TexHooT11 BUPIIIEHHS TPOOJIEM Ta MPUKHHATTS PillIEeHb B MEHEKMEHTI
Tema 8. Crparerii «baakutHoro okeany»

MeToau HaBYaHHS

Ilin yac mnpoBeneHHA JEKLiM 3acTOCOBYIOTbCS Taki METOAM HaBYAHHS:
iHpOpMaLiiHO-1TFOCTPATUBHAN, HAOYHUH 3 BHUKOPHCTAHHSIM MYJIbTUMEIIHHIX
3ac00i1B, MOSICHEHHS, OOTOBOPEHHS, IUCIYTIB, JIEKL1H-KOHpepeHLil.

[Tin yac nmpakTUYHUX (CEMIHAPCHKUX) 3aHSTh 3aCTOCOBYIOTHCS TakKl METOIHU
HAaBYaHHS: JIOTOBiJi, MIATOTOBKA TMpPE3E€HTalliif, MHChbMOBE BHUKOHAHHS
MPaKTUYHUX 3aBJaHb, TECTyBaHHS, METOIU OpeHHCTOPMIHT (MO3KOBOTO
HITYPMY), TOCIiAHULIBKI METOIH.

MarepiajbHo-TexHiYHe
3a0e3meYeHHs]
HaBYAJIbHOI
TUCIHUILTIHA

Komm’rotepu 3 mporpamMHuM 3a0e3MedeHHsIM [JI1 BUKOHAHHS PI3HUX BH/IIB
OCBITHBOI AisutbHOCTI: Microsoft Office, Be6-Opay3epu.

MynbTUMeniiHUI NpPOEKTOp, KoMmI'oTep abo HOYTOYK, BHKOpPUCTaHHS
mwiardopmu Microsoft Teams Ta Moodle mist tuctaHIiitHoro HaBYaHHS

HosiTHKN HABYAJILHOL
TUCIHUILTIHA

Ilonimuxka w000 akademiunoi Oobpouechocmi. JloTpUMaHHA aKaJAEMIYHOL
nobpouecHocti 3p00yBavamu  BHoi ocBiTh HACOA € mnepenrymMoBoro s
e(QEeKTHBHOTO OIMaHyBaHHS pe3yJbTaTaMHd HABYaHHS 1 OTPUMAaHHS IO3WTHBHOI
OLIIHKHM 3 MOTOYHOT'O Ta MiJICYMKOBOI0 KOHTpOJIiB. CKJIaJI0BI OJIITUKU aKaJeMI4HOi
JIOOPOYECHOCTI PerfiaMeHTYIOThCS: [1on10o1cennam npo akademiuny 00OpoyecHicms
Hayionanvnoi  axaodemii cmamucmuxu, 001Ky ma ayoumy, 3ameepodCceHuM
piwennam Buenoi paou HACOA, 24 ksitas 2020 p., mpotokos Ne 8.

BignosinHo no IlosnojkeHHS Tpo BHYTPILIHIO CHCTEMY 3a0€3MEUeHHsS SIKOCTI
ocBiTh B HACOA Ta [lonoxenns npo akaaemiuny noopodectnicts y HACOA y
pa3i BUSBJIECHHS BHUKJIaJaueM TIOPYIIEHHS CTYJA€HTOM HOPM Ta MpPaBUII
aKaJeMiuHOl JOOpPOYECHOCTI, BHUKJIagad 3000B’s3aHUN 3aCTOCYBaTH HOPMH
n.11.8.3 TlosoxxeHHST PO BHYTPIIIHIO CHCTEMY 3a0e3MedYeHHs SIKOCTI OCBITH B
HACOA, 30kpema: «IOBTOpHE MPOXO/KECHHS OIIHIOBaHHS (T€CT, KOHTPOJIbHA
poboTa, 3amiK, iICOUT TOIIO); MOBTOPHE MPOXOKEHHS BiJMOBITHOTO OCBITHHOTO
KOMITOHEHTa (MOJTyJisl) OCBITHBOI IPOrpaMu»
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Ilonimuka w000 6idgidyeannsa 3anamse. 3100yBadi BUIIOI OCBITH JIEHHOI (HOpMHU
HaBYaHHs 3000B’s3aHI BiABIIyBaTH 3aHATh. [lOBOXHUMHM TPUYMHAMH IS
BIZICYTHOCTI Ha 3aHITTSAX € XBOpOoOa, akajeMiuHa MOOUTBHICTH abo0 iHII BUIAIKA
BIJICYTHOCTI, SIKI TIATBEPKEHI JOKYMEHTaJIbHO. SIKIIO 37100yBav BHUIIOI OCBITH
BIICYTHI/ Ha 3aHATTSX 3 MOBAKHOI IPUYHMHH, BiH MPE3EHTY€E BUKOHAHI 3aB/IAHHS ITiJ
Yac CaMOCTIMHOT MiJIrTOTOBKH Ta BiJIMOBITHO A0 rpadiKy KOHCYJIbTaIliil BUKJIagaJa.
Ilonimuka w000 nepecknadanna. 3100yBayl BUIIOI  OCBITM  MOBHHHI
JOTPUMYBATHCS TEPMIHIB BHKOHAHHs YCiX 3aB/aHb, Mepea0adyeHuX IMPOrpaMoro
HaBYAIBHOI juciuinrind.  JlikBigamiss — akajgemiuHoi  3a00proBaHOCTI  Ta
TepecKIaaHHs 3aJliKy MPOBOJUTHCS IMICIs 3aKIHYEHHS €K3aMEeHallliHOoI cecii 3a
OKPEMHM PO3KIIAJ0M, CKIQJICHUM HAaBYaJIbHO-METOIUYHUM BiJIIIOM HE Mi3HIIIE
HACTYITHOTO THOKHS TICIIS cecii.

Ilonimuxa w000 ockapicenns pezyibmamie ouiH06anHa. SIKo 3100yBay BUIIOT
OCBITM HE 3TrOJICH 3 OIIIHIOBAaHHSAM pIiBHSA HOrO 3HAHb BIH MOXKE OCKApKUTH
BUCTABJICHY BHKJIQJIa4e€M OIIHKY Yy BCTAQHOBJICHOMY MOPSIKY BIIHOBIAHO 10
[Tomo>keHHsT MpO oOpraxi3aiiro OCBITHBOrO TMporecy y HamioHambHIM akamemii
CTaTHCTHKH, OOJIKY Ta ayIuTy, 3aTBepKeHuM piteHHsM Buenoi pagu HACOA, 25
tpaBHs 2020 p., npoTokos Ne 9.
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KPUTEPII TA METOJY OLIIHIOBAHHSA

3a pesynbmamamu cemecmpy cmyoeHm ompumye niocymkosy oyinky sa 100-6anvHoro cucmemoro, aKa
PO3DAX0BYEMbCA AK HAKONUYEHA CYMA OMPUMAHUX 0anié 3a 6Ci 8UuOU NOMOYHO20, MOOYIbHO20 Mda
RIOCYMKOB020 KOHMPOIIIO.

Ymoeoro oonycky 0o niocymxogoeo xoumponio € nabpauns 3000y8auem suwoi océimu 35 banie y
CYKYNHOCMI 3a 8CiMa memamu OUCYUNTIHU.

Ao 3a pesyrvmamamu MOOYIbHO-PEUMUHE08020 KOHMPOIO CHYOEeHN OMPUMAS CYMAPHY KLIbKICHb
banie 3a 08a 3MiCMOBHI MOOYI, WO He nepesuuyye 34 6anu, mo cmyoeHm 68AN*CAEMbCI MAKUM, WO He
BUKOHAB YCi 6udu podim, AKi nepeodbayaromvCs HAGUANbHUM WIAHOM 3 oucyuniinu «Menedicmenm
op2amizayitly HanpasIsAEMvCs Ha NOBMOPHUU KYPC BUBYEHHS OUCYUNIITHU.
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®opMH KOHTPOITIO Bunu HaB9ansHO1 poboTH OmniHOBaHHS
PoOora Ha nexiax -
Po6oTa Ha MPaKTHYHUX 3aHATTIX, V T.4.:
. BHPIIICHHS CHUTYalliiHUX 3aBJaHb 3
INOTOYHUU KOHTPOJIb HAaIlUCAHHIM OOIPyHTOBaHHX
IIarHOCTUYHUX BHCHOBKIB Ta Bix 1 no 5 GamniB
PO3B’sI3aHHS MPAKTUYHHX,
pO3paxyHKOBO-aHATITUYHHUX 3aa4;
_ Moy sbHuii KOHTpoIIs Ne | MaKCH%%HgﬁigmHKa B
MOJAYJbHUU KOHTPOJIb :
Moy /IbHui KOHTPoID Ne 2 Makcumanbsaa omiHKa —
Y Thoib A2 15 Ganis
MIJCYMKOBHI KOHTPO.Ib |3anix MaKC“%agZEg OLIHKA =

3aouna popma HaBUAHHS

Po6oTa Ha JIEKIiSX | -
Po6oTa Ha MpaKTHYHUX 3aHATTIX, V T.Y.:
PO3B’sI3aHHS IIPAKTUYIHOI'O /
CUTYallIHOTO 3aB/IaHHs, HanucaHHs | MaxkcumainbHa orinka — 10
MOTOYHMII KOHTPOJIbL 00T pyHTOBaHUX AHATITHYHUX OamniB
BHCHOBKIB
KonTponbpHa poboTa 3a 3MiCTOBUM MakcumasbHa OLliHKA —
moayaem Ne 1 30 GauiB
KontponsHa poboTa 3a 3MiCTOBIM MaxkcumanbHa OIliHKa —
Moysem Ne 2 30 oaniB
NIICYMKOBHI . MakcuManbHa OIliHKa —
3ajik ¢
KOHTPOJIb 30 GamiB

IIIkajia ouiHIOBAHHSA 3HAHB 3100yBa4iB BUIIOI OCBiTH

Oninka
B 0aJiax

Ouninka 3a
HAIIIOHAJILHOIO
IIKAJI0I0

Ouinka 3a mkajgo ECTS

3aJik Oninka

IHosicHenHsn

90-100 A

3100yBay BHIOi OCBITM JAEMOHCTPYE BHUCOKUI pIBEHb 3HAHb
HaBYaJIbHOIO Marepiady B o00cCs3i, IO BIANOBiNAE Mporpami
JTUCHUIUIIHM, JOCTaTHbO pEAJI30By€ TEOPETUYHI IOJIOXKEHHS
JUCLUUIUTIHA B MPAaKTUYHUX pPO3paxyHKaX, BHUKOHAB IpPaKTHYHI
3aB/IaHHA BIIMIHHO a00 3 HE3HAUHONO KIJIbKICTIO MOMMJIOK. 3a Yac
HaBYaHHS NPU NPOBEAEHHI MPAKTUYHUX 3aHATH MPOSBUB BMIHHS
CaMOCTIHHO  BUpILIYBaTH  IOCTaBJIE€HI  3aBIAaHHS, AaKTHBHO
BKJIFOYATHUCh B JMCKYCii, MOX€E BIJICTOIOBAaTH BJACHY MO3MIII0 B
MTUTAHHAX Ta PINICHHSX, IO PO3TIISAAI0THCS

3apaxoearno

82-89 B

3100yBay BUIIIOT OCBITH JIEMOHCTPY€ TrapHi 3HaHHS, J00pe BOJIOJIE
MaTepiajoM, 110 BIANOBIAA€ MporpaMi AUCHUHUILIIHU, pOOUTH Ha X
OCHOB1 aHaji3y MOXJIMBUX CHUTyallid Ta BMi€ 3aCTOCOBYBAaTH
TEOPETUYHI TOJIOKEHHS NMPHU BHUPILIEHHI MPaKTUYHUX 3a/1ady, aje
JIOTIyCKa€e OKpeMi HETOYHOCTi. BMie caMOCTiHHO BHIpaBIATH
JOTYIIEHI TOMUJIKH, KUTBKICTh SIKMX € HE3HAYHOIO

74-81 C

3100yBay BUILOT OCBITH B 3arajisHOMY J00pe BOJIOJIIE MaTepiaioM,
3Ha€ OCHOBHI MOJIOXKEHHS Martepiaiy, IO BIAMOBIIAE IMporpami
JTUCIUILTIHM, POOUTH Ha 1X OCHOBI aHalli3 MOXJIMBHUX CHUTyaIliil Ta
BMI€ 3aCTOCOBYBATH ITPH BUPIIICHHI TUIIOBUX NMPAKTUYHUX 3aBAaHb,
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ayie JOMyCKae OKpeMi HEeTOYHOCTi. [loMuiIKM y BIAMOBIAAX Ta
pO3paxyHKaxX HE € CUCTEMHHMH. 3HAE XapaKTEPUCTHKU OCHOBHHUX
MOJIOKEHDb, [0 MAalOTh BU3HAYAIbHE 3HAUEHHS TMPH TPOBEACHHI
MPAKTUYHUX 3aHATh Ta IMOSCHCHHI NPUUHATUX PilllcHb, B MEXax
TUACIUILTIHY, [0 BUBYAETHCS.

64-73

3100yBay BHINOI OCBITH 3aCBOTB OCHOBHUH TCOPETHYHUI MaTepia,
nependadeHuii  MpOrpaMor0  IuUCHUIUTiHA. [Ipu  BHpileHHI
MPaKTUYHUX 3aBJaHb JOIYCKA€ 3HAYHY KiIBKICTh HEIOJIKIB 1
CYTT€BUX MOMUIIOK

60-63

3100yBay BUIIO1 OCBITH Ma€ NIEBHI 3HaHHS, TIepea0ayeHi B mporpami
JTMCLUIUTIHY, BOJOAI€ OCHOBHUMH TOJOKEHHSMH, [0 BUBYAIOTHCS
Ha DIiBHI, SKWWA BU3HAYAETHCA SK MIHIMAJIBHO JOMYyCTUMHUH. 3
BUKOPHUCTAaHHAM OCHOBHHX TEOPETUYHHMX IIOJOXKEHb, 3700yBay
BUMIOI OCBITH 3 TpPYAHOIIAMH TIOSICHIOE TIPAaBWJIA BHPIIICHHS
MPAaKTUYHHUX 3aBAaHb AUCLUUIUIIHU, BIJICYTHE PO3YMIHHS MOPSAKY
BUKOHAHHS 3aBJIaHHS Ta B3a€MO3B’SI3KiB 3 IHIIMMHU JUCIUILTIHAMH.

Hezapaxoeano

35-59

FX

3100yBau BUIIOI OCBITM MOXE BIATBOPUTH OKpeMi (parMeHTH 3
Kypcy. He3Bakaroun Ha Te, 10 IpOrpaMy JUCIHUILIIHKA 3700yBay
BHIIO1 OCBITH BUKOHAB, IPAIIOBAB BiH IMACHBHO, HOTO BIAMOBIII i
yac TMpakTHYHUX poOIT B OLIBIIOCTI € HENpaBUILHUMHU,
HeoOrpyHTOBaHMMHU.  LlimicHiCTP  pO3yMiHHS — Marepiany 3
JTUCHUILTIHU Y 3100yBava BUILOT OCBITH BiACYTHI. 3100yBay BUIIOL
OCBITH Ma€ MOJIMBICTh IIOBTOPHOTO CKJIaJIAHHS

1-34

3100yBay BUILOT OCBITHU MOBHICTIO HE BUKOHAB BUMOTHU MPOrpPaMu
HaBYAJIbHOT JUCHUIUTIHK. Moro 3HaHHS Ha MiJCYMKOBUX eTamax
HaByaHHs € pparMenTapauMu. OO0B’I3KOBHI MOBTOPHUI KypC

Po3rnsiHyTO Ta 3aTBEpmKEHO

Ha 3aciJlaHHl KaeApu MEHEKMEHTY, MAPKETHHIY Ta

nyonigHoro ynpasiinHa. [Iporokon Ne 8 Bin 28 6epesns 2024p.




