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CUJIABYC
HABYAJIbHOI AU CLMIIIIHA
«AIMIHICTPATUBHUI MEHE)KMEHT»

I'any3b 3HaHB

07 «YrpaBimiHHA Ta aAMIHICTPYBAaHHD) CIIELIATBHOCTI

CneniajJbHicTh

073 «MeHemKMeHT

OcBiTHBO-TIpOQeciiina
nporpaMa

«MiXHapOTHUN MEHEHKMEHT

PiBenn BHIIOI 0CBiTH

Jpyruii (MaricTepchKuii)

Ha3Ba kadenpu

Kadenpa MeHEeDKMEHTY, MapKETHHTY Ta MyOJIIYHOTO YIPABIIIHHS

Tun gucHuIIiHA BubipkoBa
Cemectp 2
MoBa BUKIaJaHHA YKpaiHCchKa

Jlazopenko Jlapuca BitajiiBua,

KepiBHuK Kypcy JOKTOp €KOHOMIYHHX HayK, mpodecop,
3aBiyBay Kadeapu MEHEDKMEHTY, MAPKETHUHTY Ta IyOJIiYHOTO YIIPABIIiHHS
IMpodaiin  kepiBHuKa | http://nasoa.edu.ua/spivrobitnyky/lazorenko-larisa-vitaliyivna
Kypcy
KonTakTHa

ingopmanisa KepiBHMKa
Kypcey (e-mail)

E-mail: LVVLazorenko@nasoa.edu.ua

OIMUC JUCIHUITJITHA
3a BuIaMu 3aHATh:
Kpennriz I'oguu - [Tpaktnyaux | CamocriiiHa | . Brx
ECTS Jlexmi . 1 JICYMKOBOTO
3aHATH MiArOTOBKA
KOHTPOJIIO
Oo0csr:
Jlenna dhopma HaBYaHHS
4 | 120 | 20 22 | 78 | Banix
3aouHa opMa HaBUAHHS
4 | 120 | 4 | 2 | 114 | Banik

Onuc IMCHUILIIHT

HaBuanbHa agucnumnjiHa: «AAMiHICTPATUBHUIA MeHEI:KMEHT» € BHOIPKOBOIO
KOMIIOHEHTOK0 HaBYaJlbHOTO IulaHy. Sk BuOIpKOBa CKJIaJ0Ba, BUBYEHHS
JUCHUIUTIHU J03BOJUTH 3/7100yBayy BHIOi OCBITH CHOpPMYBATH 1HJMBIyalbHY
OCBITHIO TPAEKTOPIIO.

Mera BHMBYEHHSI HABYAJIbHOI IMCUMILIIHM: (GOopMyBaHHS Yy 3/100yBadiB
CY4aCHOTO0 CHCTEMHOTI'O MHCJIEHHS 1 KOMIUJIEKCY CIellialbHUX 3HaHb Y raiysi
M1BUIIEHHS €(DEeKTUBHOCTI YIPaBIiHHS OPTraHI3alliiHUMH CTPYKTYPaMHU 3aBASIKU
e(pEeKTUBHOMY BHUKOPHUCTaHHIO MEHEKEpaMH pI3HUX pIBHIB NPUHIMIIB Ta
IHCTPYMEHTIB a/IMIHICTPYBaHHSI, CTBOPEHHIO LLTICHOT CUCTEMU
aJIMIHICTPATUBHOTO YTPaBJIiHHSA OpraHi3alliel0 NUISIXOM HAJaHHSA CTyICHTaM
3HaHb 3 YNPaBIIHHS MIANPUEMCTBOM 3 YpaxXyBaHHSIM aJIMiHICTPAaTUBHUX METO/IB
yIpaBIliHHS, 3aCTOCYBaHHS OCHOBHUX (DYHKIIIH MEHEKepa- aJMiHiCTpaTopa Ta
MIABUIICHHS e()EeKTUBHOCTI YINpaBIIHHS OpraHizaliiHUMU  CTPYKTypamu
i ITPUEMCTB.

.3aB1aHHA BUBYEHHS] HABYAJIbHOI JUCHHUILIIHU: - BUBYEHHS TEPMIHOJOTIYHOI
0a3u 3 aIMIHICTPATMBHOTO MEHEJDKMEHTY; OOIPYHTYBaHHS poJIi aAMiHICTpaLii Ta
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MEHeJKepa-aJMiHicTpaTopa B CHUCTeMi aJMIHICTPAaTUBHOTO MEHEIKMEHTY;
BHBYCHHS (YHKIIIH Ta MPOIECY aJIMIHICTPAaTUBHOTO YIIPaBIiHHSA, - (HOPMYBaHHS
BMiHb MIOJ0 IUJIAaHYBaHHS Ta OPraHi30BYBaHHS aJMIiHICTPaTUBHOI poOOTH;
oOrpyHTyBaHHs BHOOpPY (opM 1 METOMIB aAMIHICTPAaTUBHOIO BIUIMBY Ha
HiAJIerINX; BUBYEHHA (OPM  aJAMIHICTPaTUBHOTO  KOHTPOJIOBAaHHS  Ta
peryJoBaHHS JISUIBHOCTI; (GopMyBaHHS 1H(OpMaIiHHO-aAMiHICTPATUBHOTO
3a0e3neueHHst poOOTH OpraHizarii.

dopmMaT npoBeeHHsT TUCUMILIIHM: JICKIli, TpaKTUYHI(CEMIHAPCHKI) 3aHSITTS,
caMmocTiifHa poOora. 3m00yBadi BHUINOI OCBITM MalOTh 3MOTYy OTPHMATH
1HIMB1TyaIbH1 KOHCYJIBTAIII].

podeciiini CKS. 3parHicTh CTBOpPIOBATHM Ta OpraHi3oByBaTH €(EKTUBHI KOMYyHIKamii B
KOMIIETEHTHOCTi MIPoIIeCi YIpaBJIiHHS
IIporpamni

pe3yJbTAaTH HABYAHHSA

ITPH 3. [IpoekTyBaTu eheKTUBHI CUCTEMH YIIPABIIHHS OpraHi3allisiMH.

IIporpama HaBYaJIbHOL
MUCIMILIIHA

3micToBuii  Moayab 1. OCHOBH
MEeHe/’KMEHTY.

Tema 1. Teopist aAMiHICTPAaTHBHOTO MEHEKMEHTY .
Tema 2. Cucrema aMiHICTPaTUBHOTO MEHEIXKMEHTY Ta arnapar ylnpaBliHHS.
Tema 3. [InanyBaHHS B aJMiHICTPATUBHOMY MEHEIXKMEHTI..

Tema 4. OpranizoByBaHHA JisSUTbHOCTI aJMiHICTpaIlii.

Tema 5. MoTuBYBaHHS MpaliBHUKIB anapaTy ynpasiiHHA. KoHTpomtoBaHHS Ta
pEryJIIOBaHHS B a/IMiHICTPATUBHOMY MEHEIKMEHTI.

3microBuii  moayab 2. Cpoenmdika  jep:kaBHO-aIMiHICTPATHBHOIO
yIPaBJIiHHSA.

Tema 6. AnMiHICTpaTHBHI METOIH YIPABITIHHS.

Tema 7. AnMiHicTpyBaHHSI IPOIECY MPUNHATTS Ta peaiizaiii ympaBIiHCHKUX
pilieHs.

Tema 8. CyuacHi TeXHOJOT1i aAMIHICTPAaTUBHOTO MEHE)KMEHTY .

Tema 9. Opranizaiis Ta BIOCKOHAJIEHHS AiSUTHOCTI KEPIBHUKA OPTaHy JIepyKaBHOI
BIIQ/IH.

Tema 10. Opranizamis IISIpHOCTI amapaTy JAEpKaBHUX OpraHiB BIaau Ta

yIpaBIiHHS.

KonuenryaabHni aAMiHiCTPaTHBHOIO

MeTtoay HABYAHHSA

[lin vac mnpoBeneHHA JEKLIM 3aCTOCOBYIOTbCSI Takli METOJIM HaBYaHHS:
1HpOopMaLiHO-1TFOCTPATUBHUN, HAOUHUHM 3 BUKOPHCTAHHSIM MYJIbTUMEIIHHUX
3ac001B, MOSICHEHHS, 00TOBOPEHHS, IUCITYTIB, JEKL1H-KOH(EpEeHIIIH.

ITin yac mpakTUYHUX (CeMiHApCHKUX) 3aHATh 3aCTOCOBYIOTHCSI TakKi METOJHU
HaBUaHHS: JIOMOBIiJI, TIArOTOBKA TMpe3eHTallif, MUChMOBE BHUKOHAHHS
NPAaKTUYHUX 3aBAaHb, TECTyBaHHA, METOAM OpEeHHCTOPMIHT (MO3KOBOTO
HITYPMY), TOCIITHUIbKI METOIH.

MarepiajbHo-TexHIYHe
3a0e3meuyeHH
HaBYAJbHOI
JTUCIUTLTIHA

Komm’totepu 3 mporpamHuM 3a0e3meueHHsSM Ui BUKOHAHHS PI3HUX BHIB
oCBITHBOI AistbHOCTI: Microsoft Office, Be6-6pay3zepu.

MynbTUMEOIMHUI MPOEKTOp, KOMIT'toTep abo HOYTOYK, BHUKOPHUCTAHHS
matdopmu Microsoft Teams ta Moodle a1t tucTaHIitHOrO HAaBYaHHS.

IMoaiTHKN HABYAJILHOL
MUCHMILIIHA

Ilonimuka w000 akademiunoi Ooopouecnocmi. JIOTpUMaHHS —aKageMIuHOL
nobpoyecHocTi 3100yBavamu  Buiioi ocBitu  HACOA € mnepemymoBoro uist
e(eKTUBHOTO OMaHyBaHHS pe3yJbTaTaMH HAaBYaHHS 1 OTPUMAHHS TO3UTUBHOI
OIIIHKH 3 TIOTOYHOT'O Ta TiICYMKOBOTO KOHTPOJIiB. CKJIaI0B1 MOMITUKA aKaJeMIuHOT
JOOPOYECHOCTI PETIIAMEHTYIOTHCS: [107100/CeHHAM NPO AKAOdeMiyHy 00OpoYecHicmb
Hayionanvnoi: axademii cmamucmuxu, 001Ky ma ayoumy, 3ameepotCeHuUM
piwennsam Buenoi paou HACOA, 24 ksitas 2020 p., mpotokost Ne 8.

Bianosigao mo IlonokeHHsT PO BHYTPIMIHIO CUCTEMY 3a0€3MEYEeHHS SKOCTI
ocBiT B HACOA Ta [lonoxenns mpo akagemiuny goopodecHictb y HACOA y
pa3i  BWSIBJICHHS BWKJIQJa4eM TOPYIICHHS CTYJACHTOM HOPM Ta TIPaBHII
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aKaJeMidHOl JTOOpOYECHOCTi, BUKIaZad 3000B’S3aHUN 3aCTOCYBAaTH HOPMH
m.11.8.3 IlonoxeHHs PO BHYTPIIIHIO CHCTEMY 3a0€3MEUCHHs SIKOCTI OCBITH B
HACOA, 30kpemMa: «IOBTOpHE MPOXOJKCHHsI OIIHIOBaHHS (TECT, KOHTPOJIbHA
poboTa, 3ajiK, ICIHT TOIIO); MOBTOPHE MPOXOIKEHHSI BIJIIOBITHOTO OCBITHBOTO
KOMIIOHEHTa (MOAYJISI) OCBITHBOI TPOrpamMm»

IHonimuka woo0o giosidyeanns 3aname. 3100yBadvi BUIIOI OCBITH JE€HHOI (opmu
HaBYaHHS 3000B’s3aHi BiABiLyBaTH 3aHATh. [lOBAXHMMHM TNpUYMHAMH IS
BIZICYTHOCTI Ha 3aHATTAX € XBOpoOa, akajgeMiuHa MOOLIBHICTH 200 1HII BHITaJKU
BIZICYTHOCTI, $IKI MiATBEP/DKEHI JOKYMEHTAIbHO. SIKIIo 3100yBay BHUINOI OCBITH
BIJICYTHIH Ha 3aHSTTSX 3 MOBAKHOI MPUYMHHM, BIH MPE3ECHTYE BUKOHAHI 3aBIaHHS ITi]]
9ac CaMOCTIHHOI MATOTOBKY Ta BiANOBIAHO /10 TpadiKy KOHCYJIBTAIIM BUKIIa1ava.
Ilonimuxka w00 nepecknadoanna. 37100yBadi  BHUINOI  OCBITH  ITOBHHHI
JIOTPUMYBATHCSI TEPMiHIB BHUKOHAHHS YCIX 3aBAaHb, MEpeAOayeHUX MPOrpaMoro
HaBYaJIbHOI  jgucimrniiad.  JlikBigamis — akajgeMidyHOoi  3a00proBaHOCTI  Ta
NepecKiIalaHHs 3aJIiKy MPOBOIUTHCS MICIIs 3aKIHYEHHS eK3aMeHalilHoi cecii 3a
OKPEMHUM PO3KJIAZ0M, CKIAJICHUM HaBYaJIbHO-METOJWYHUM BIJJIIOM HE Mi3HIIIE
HACTYITHOTO THDKHS TICIISI cecii.

Ionimuka w000 ockapcenns pe3yirbmamie oyintosanns. SIKo 3100yBad BUILIOT
OCBITM HE 3rOJICH 3 OLIHIOBAHHSIM pIBHS HOrO 3HAaHb BIH MOXKE OCKap)KUTH
BUCTaBJIEHY BHUKJIa[au€M OI[HKY Yy BCTaHOBJICHOMY TMOPSAAKY BIAMOBIIHO [0
[onoxeHHsT MPO OpraHizalilo OCBITHROTO Tporecy y Hamionamphili akamemii
CTaTHUCTUKH, OOJMIKY Ta ayIUTy, 3aTBepkeHNM pimenHsM Buenoi pamn HACOA, 25
tpaBHsa 2020 p., mpoTokoa Ne 9.

PEKOMEHIOBAHA JIITEPATYPA

1. AnmiHICTpaTHBHHI MEHEIKMEHT: HaBYaIbHUH nocioHuk / H. SI. Muxamineka, M. P. Bepeckis, B. C.
Muxaninskuii. JIpBiB: JIbBIYBC, 2019. 320 c.

2. 2. bamanosceka T.1., Torynst O.I1., Tposia A.B. CTIOBHUK-IOBITHUK 3 YIIPaBIIiHHS ITepcoHanoM. KuiB:
HIT «Kommpunty, 2017. 516 ¢

3. Nebaba N., Lazorenko L., kucher M., yazina V., Makovetska I/, korneyev M. Management
organization of financial-economic security of corporate integrative development of service
enterprises. Journal of Interdisc Iplinary Research. 1201-XXV. Pp. 154-158. URL: AD ALTA: Journal
Of Interdisciplinary Research (12/01-XXV.) (magnanimitas.cz) (Web of science)

4. Jlazopenko JI.B. 3a0e3neuenHs iHHOBAIIHOT NISUTBHOCTI TPOMUCIIOBUX MIANPUEMCTB. Exonomika ma
cycninocmeo 2020. Ne 22/2020 https://economyandsociety.in.ua/index.php/journal/article/view/77/72

5. Jlazopenko JI.B. BruiuB opranizaniifHOi CTpyKTypu ynpaBiliHHA Ha (piHaHCOBY aisuibHICTH [IpAT
«Kwuiscrapy. Ilpuuopnomopcvki  exonomiuni  cmyoii. 2020. Bun. 51. C. 96-102.URL:
http://bses.in.ua/journals/2020/51 2020/17.pdf

KPUTEPII TA METOJY OLIIHIOBAHHSA

3a pesynomamamu cemecmpy cmyoeHm ompumye niocymrosy oyinky 3a 100-6anrvHoro cucmemoro, sika
PO3DAX0BYEMbCA AK HAKONUYEHA CYMA OMPUMAHUX 0anié 3a 6Ci 8UuOU NOMOYHO20, MOOYIbHO2O Mda
RIOCYMKOB020 KOHMPOIIIO.

Ymoso10 donycky 00 niocymkosoco kommpono € Habpauus 3000ysavem suwjoi oceimu 35 oanie y
CYKYNHOCMI 3a 8CiMa memamu OUCYUNTIHU.

Ao 3a pesyrvmamamu MOOYIbHO-PEUMUHE08020 KOHMPOIO CHYOEeHN OMPUMAS CYMAPHY KLIbKICHb
banie 3a 08a 3MiCMOBHI MOOYII, WO He nepesuulye 34 6anu, mo cmyoeHm B8adCAEMbCI MAKUM, WO He
BUKOHAB YCi 8UOU pobim, sKI nepeddbauaromvCcs HABYAIbLHUM NIAHOM 3 OUCYUNIIHU «AOMIHICMPamueHull
MeHeOHCMenm» HanpasIsicmvbCs Ha NOBMOPHUL KYPC BUBUEHHS OUCYUNILIHU.
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DopMH KOHTPOIIIO

Bunu HaB49ansHO1 poboTH

OuiHIOBaHHSA

PoOora Ha nexiax

Pobora na IIPAKTUYHUX 3aHATTIX, ¥ T.4..

BHPIIICHHS CHUTYalliiHUX 3aBJaHb 3

MOTOYHUI KOHTPOJIb HAaIlUCAHHIM OOIPyHTOBaHHX
IIarHOCTUYHUX BHCHOBKIB Ta Bin 1 no 4 Gamis
PO3B’sI3aHHS MPaKTUIHUX,
PO3paxyHKOBO-aHAJTITHYHHX 33,134,
Monynsauit KoHTpob Ne 1 MaKCHN:[L%HgHa.OmHKa B
MOJIYJbHUIN KOHTPO.Ib aiB
Mojty/1s i KOHTPOb No 2 MaKchaana'omHKa -
B 15 GaniB
MIJICYMKOBUII KOHTPO.Ib |3anix MaKC’%“g"H? OLIHKA =
aJiB

3aouna popma HaBUAHHS

Po0Oora Ha nekuisax

Po6oTa Ha MpaKTUYHUX 3aHATTSIX, Y T.4.:

PO3B’sI3aHHS IIPAKTUYIHOI'O /
CUTYallIHOTO 3aB/IaHHs, HanucaHHs | MaxkcumainbHa orinka — 10

MOTOYHMII KOHTPOJIbL 00T pyHTOBaHUX AHATITHYHUX OamniB

BHCHOBKIB

KonTponbHa poboTa 3a 3MiCTOBUM MaxcuMaiibHa OLliHKA —

moayaem Ne 1 30 GauiB

KontponsHa poboTa 3a 3MiCTOBIM MaxkcumanbHa OIliHKa —

Moysem Ne 2 30 oaniB
NIICYMKOBHI ik MakcuManbHa OIliHKa —
KOHTPOJIb 30 Ganis

IIkaja oniHIOBaHHA 3HAHB 3100yBa4iB BUIOI OCBiTH

Oninka
B 0aj1ax

Ouninka 3a
HAIOHAJILHOIO
IIKAJI0I0

Ouinka 3a mkajgo ECTS

3ajik

Ouninka

IHosicuennsn

90-100

3n00yBay BHUIIOT OCBITH JI€MOHCTPYE€ BHMCOKHM piBEHb 3HaHb
HaBYaJIbHOTO MaTepiady B 00cs31, L0 BIANOBIZAE Mporpami
JUCIUIUTIHK, JOCTaTHbO pEai30By€ TEOPETHUYHI IOJOKECHHS
TUCIUIUTIHA B TIPAaKTHYHUX PO3paXyHKaX, BHKOHAB IPAKTUYHI
3aBJaHHs BIAMIHHO a00 3 HE3HAYHOIO KIJIBLKICTIO MOMIJIOK. 3a 4ac
HaBYaHHS TIPH MPOBEJICHHI MPAKTUYHHUX 3aHATH MPOSBUB BMIiHHS
CaMOCTIHHO  BUpINIYBaTH TOCTaBJE€HI  3aBIaHHS, AaKTHBHO
BKJIFOYATUCh B JUCKYCii, MOXE BiJICTOIOBATH BJIACHY IO3UIIIO B
MUTAaHHSIX Ta PIIEHHSX, IO PO3TIISIAI0THCS

3apaxosarno

82-89 B

3100yBay BUIOI OCBITH AEMOHCTPY€E TapH1 3HaHHS, 100pe BOJOJIE
MaTepiajioM, 10 BIJIMOBIAE MpOrpaMi TUCHMILIIHHU, POOUTh Ha iX
OCHOBI aHaji3 MOXJIMBHX CHTyallli Ta BMI€ 3acCTOCOBYBaTH
TEOPETUYHI TOJOXKEHHS NMPH BUPILICHHI MPAKTUYHUX 3a7ady, ajie
JOTTyCKa€ OKpeMi HETOYHOCTI. BMie€ caMOCTIHHO BHUIIPaBISATH
JONYIIEH] TOMMJIIKH, KUIBKICTh SIKUX € HE3HAYHOIO

74-81 C

3100yBay BUIIOI OCBITH B 3arajikHOMY J00pe BOJIOJII€ MaTepiaioMm,
3Ha€ OCHOBHI TOJOXEHHs MaTepiany, IO BIANOBiZae IMporpami
JTUCITUTIIIHU, pOOUTh Ha X OCHOBI aHaII3 MOXJIMBUX CHUTyaIlill Ta
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BMI€ 3aCTOCOBYBATH NPH BUPILICHHI TUIIOBUX MPAKTUYHUX 3aBIaHb,
ajie JIONyCKae OKpeMi HeToyHOCTi. [loMuiakuM y BIAMOBIASAX Ta
pO3paxyHKax HE € CUCTEMHUMH. 3HAE€ XapaKTEPUCTUKU OCHOBHHX
MOJIOKEHb, 10 MAalTh BU3HAYaJbHE 3HAUYCHHS NpPU IPOBEICHHI
NPAaKTUYHUX 3aHATh Ta MOSICHEHHI MPUHHATUX pIIIeHb, B MEXax
JMCIUILTIHM, IO BUBYAETHCSL.

64-73

3n100yBay BUILOT OCBITH 3aCBOiB OCHOBHUI TEOPETHYHHI MaTepial,
nepeadavyeHuii  TporpaMor0  aucuuIuiiHd.  [lpm  BupimieHH1
NPAaKTUYHUX 3aBJaHb JOIMYCKAa€ 3HAYHY KIJIBKICTH HEIOJIKIB 1
CYTTE€BUX IOMHJIOK

60-63

3n00yBau BUIIOT OCBITH Ma€ MEBHI 3HaHHS, Tiepe10aueHi B mporpami
JTHMCLUITIIHN, BOJIOJIIE OCHOBHUMH TOJIO>KEHHSIMH, 10 BUBYAIOTHCS
Ha DiBHI, SKHA BH3HAYAETHCA SAK MIHIMAIBHO JOMyCTUMHH. 3
BUKOPHCTAHHSM OCHOBHUX TEOPETHYHHX IIOJIOKEHb, 3100yBay
BUIIOI OCBITM 3 TpPYAHOLIAMH TIOSICHIOE TIPaBWJIa BHPIIICHHS
NPaKTUYHUX 3aBJaHb JUCHUILIIHY, BiJICYyTHE PO3YMIHHS TOPSAKY
BUKOHAHHS 3aBJIaHHS Ta B32€EMO3B’SI3KiB 3 IHITMMH AUCHUILTIHAMH.

Hesapaxosano

35-59

FX

3100yBay BUIIOI OCBITH MOKE BIITBOPUTU OKpemi (parMeHTH 3
Kypcy. He3Bakarounm Ha Te, M0 mporpaMmy TUCIUILTIHA 3700yBad
BHIIIOI OCBITH BUKOHAB, MPAIOBAB BiH MAaCHUBHO, HOTO BiAMOBI/II ITiJT
gac MpakTUYHUX poOIT B OUIBIIOCTI € HEMPaBUIHLHUMH,
HeoOrpyHTOBaHMMH.  L{imicHICTP  pO3yMiHHA  Marepiany 3
JTMCIUIUTIHY y 37100yBava BHIOi OCBITH BifCyTHI. 3100yBayd BUIIO1
OCBITH Ma€ MOXJIUBICTh TIOBTOPHOT'O CKJIaJAaHHSI

1-34

3n00yBau BUIOI OCBITH MOBHICTIO HE BUKOHAB BUMOTH IPOTPaMu
HaBYaJIbHOI JUCHMILUIIHM. VOro 3HaHHA Ha MiJICYMKOBHX eTamax
HaB4aHHS € (pparmMeHTapHUMU. OOOB’SI3KOBUI MOBTOPHUN KypC

POBFHHHYTO Ta 3aTBCPIAXKCHO

Ha 3acijlaHHl Kadeapu MEHEKMEHTY, MApKETHHTY Ta

nyOmianoro ynpasiiaas. [Iporokon Ne 8 Big 28 Gepesns 2024p.




